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REPORT OF THE PASIR FOR 2009

May God our Father and the Lord Jesus Christ gotegrace and peace. Amen.

It is, once again, both important and possibledgi reflections on the year past by sayingnks be

to God for having called his people together for the &ilegs and the work, for the privileges and the
responsibilities of being his Church. Now let miem the start, point out that this is not somé gli
statement that rolls off the tongue or keyboardchaut serious thought and intent. It is a statentiesut
can be made reasonably only with a sincere senseabfy. The absolute truth is that reviewingsthi
year past cannot help but recognize that some lodstbeen hard. But that's exactly what it always
means to beeople and what it very often means to togiether. The Church is called to live in the
world (remembering, as someone pointed out a \arg time agoin it but notof it). But we know
from experience that the humanity of it all enticgsquite regularly to bef it. It is the same world that
was the setting for the Incarnation, the enflesinoérGod himself in the person of Jesus. That @vorl
was his mission, and it also is for his Church.dAlmat world is often hard.

But we are assured by Jesus, the Lord of the Chtineh it is the very role and promise of the Holy
Spirit to gather, enlighten and support the Chumalts work in the world. We are blessed by thairi®
in all times, including those that are hard.

Notice please that one of the key words aboueggether. Throughout the life of Lakeside Lutheran
Church there has been the experience of sharedtnyiniWhat we have done in this place, what we do,
and most assuredly, what we will ever do is alwtnes work of a gathered people, a community of
believers. It is composed for sure of a wide vgrad gifts, some of which are very unique. Bur ou
experience of that continues to be just as Saiul s so eloquently depicted it — (1) a body witdény
parts that functions effectively only as all thetpado their intended work; (2) a gathering of many
different gifts intent on serving one Lord

(Ephesians 4 and 1 Corinthians 12). We are blesgbdnany gifts and we have experienced that once
more in 2009.

The Congregation Council has fulfilled its dutiesdaresponsibilities having given leadership and
oversight to the work of the congregation bothgpsrituality and its businessBill Wessner, Jim
Phillips, Sara West and Norm Glessnefaithfully attended to the multitude of labors tlaae assigned

to the executive officers. They met joys and arajes with a deep sense of commitment and applied
wisdom, patience and reason to their work. Thedstey committees were tended to with devotion and
creativity. George Kimble, with assists from several hard working sub-corteed, saw to it that the
congregation’s worship and music were effective fathful. Congregational Life was enriched by the
seemingly never ending work @farlene Smith and Jean Findlayand a very active committee who
never missed a trick at covering church eventsiagigidual needs for supportlanet Schmitzchaired

the Stewardship Committee and did an effectivegjolwhat one of my seminary professors used to refer
to aslearning by doing She invested much time and effort in that andngeaningful help from Ken
Hinrichs and Karl GroegerJohn Schmidt and Skeeter Baileydid untold duty as Property Co-chairs.
Those duties were not only unending, but also oftame out of the blue as unexpected needs arose,
often at inconvenient times. They were always oaspve and effectiveCynthia Brown was Chair of
Christian Education. The ongoing and ever broadgmprogram of Adult Education had yet another
good year. Planning leadership for that was guickedob Coleman with increased input from Ken
Hinrichs and a very faithful committee worked hamte again to select series for study and develop
outlines. 2009 was Lakeside’s year to host thenerical VBS, and yet again it was an adventure
beyond imagination.



The transformation of our hilltop into a first cant village became the place to be for a week meJu
for about 150 children and adults who never seetneddave stopped each morning, even to take a
breath. It was a marvelous week and we are glatefaveryone who gave leadership, especially to
Janette Wright who served as Director with muclergjth from Cynthia. Donna Murray led our
Evangelism Committee in efforts to have Lakesidd #s activities become known throughout the
community. They did creative advertising, deliver®any cookies, knocked on doors and mended
signs (among other things). And Donna kept theg@néowing. Our Social Ministry Committee
enjoyed the skilled leadership afynn Everett. This group was deeply involved in seeking and
responding to human needs in our area. They weled significantly along the way by the Parish
Care Committee (Betty Bones, et al) that develdgisding Friends, Blood Pressure Screenings, Health
Issue Workshops, and are on the verge of a venyirexd/isiting Nurse Program that will be detailed

the immediate future.

By no means was all of the mission and ministrykaafrLakeside done by standing committees. What
an enormous contribution to our parish life hasnbewde by the Women of the ELCA in our church
family. They have studied, served, gathered, ambarted this congregation with great commitment
throughout 2009. Our Men, in a much led8cially organizedway have also studied, fellowshipped,
supported and physically labored throughout the.ye@ur musicians have literally beengadsend
among us giving regularly of leadership, inspimatend enjoyment to us all. And, of course, we are
absolutely blessed by the leadership in this aye#ahice Love We have been supported in strong and
growing ways by the caring and thoughtful effortshe Prayer Chain. Many thanks are due to Rodalyn
Coleman who coordinates that large group of faitpkople. Jan Parizo’s endless efforts (with much
help from Ellen Tillson) keep supplying supportsi many in our church family who need temporary
help with meals. Please don’t forget the very ingoat work of the Intern Committee that functiorsed
beautifully during the time of Vicar Eric’s tenunere through July. And in 2009 the Bell Tower came
to fruition after a long time of expectation andieipation. It sends out the musical sounds of the
Church’s treasured hymnody in tones that proclé@enGospel broadly.

During the year there was careful study and stgadgress toward the development of a building
program that would bring a multi-purpose additi@naur facility. Some decisions about that are
scheduled to be made on January 24 and will haee bene before the Annual Meeting. Such a
venture in the life of any congregation is a lasgep that requires an extra and additional measiure
commitment in several areas. There are energiest,sfpcus to be maintained on the ongoing work,
choices to be determined throughout the procesk, agfncourse, there is the addition of new finahcia
responsibilities. The design has a two-fold coeatlon, i.e., (1) to meet already existing neemts f
functional space for various programs and, (2)rtticgate future needs that will come with expanded
work and activity. We are grateful for the workeady invested in study and planning, and for that
which is on the horizon should this project be utalesn.

Also during 2009 we saw the development of a wdidlevebsite for Lakeside. It has become a
valuable tool for communication, literally with tiweorld beyond, as well as among us. We are indebted
to Gail Eichner for her inventive and enthusiastic work on thi®.si She describes it aswark in
progress and indeed it is, not only to keep current, dabdo grow and expand. We note with much
gratitude the enormous progress that has alre&ewn falace.

Surely my own look at 2009 cannot be done witheabgnition of the two staff members who surround
me with their marvelous workJanice Love brings to us a talent that is absolutely precioltshas
raised the level of our music program to a plage #iready exceeds our expectations. Her talepts a
more than musical. She has worked so effectivetli wur musicians who sing, play bells and play
other instruments. They enhance our worship eatdhwe gather and we are blessed by that.



Janice, through the years has been a moving, ctaaligniting force, in the development of the
community Christmas Cantata. For several readmatsetvent had to be cancelled in 2008. But Janice
was instrumental in seeing to it that this fine rteadition was not lost, and was one of the keygsto
being brought back to life in 2009. Then, in aditto that, when very late in its preparation gvent
was struck by unexpected tragedy, she acted immedylim see that it did happen. And it was a most
special occasion.

| can never begin to acknowledge sufficiently theredible roleSusan Bacheplays in the work of
Lakeside. Her place in our daily operation as Adstrative Assistant has an impact on all of us in
some way. She publishes endless streams of nidtemna bulletins to newsletters to documents and
reports. She keeps schedules, orders suppliesamehow knows answers to all questions; she greets
people with welcome, responds to requests knowhkdalgeand with patience; and she keeps me on track
amidst every distraction, confusion and uncertaintjhis year was one of personal grief and loss for
Susan and her family. In spite of that she gaeatgiedication and attention to her work among ei$ w
beyond what we could have reasonably expected. aM/etrengthened, supported and blessed by her
presence at Lakeside and | am the beneficiary ofahers.

The shared work of Lakeside and my gratitude fextends well beyond the names mentioned above. |
regret the limits of space that prevent identifyalbof them by name. But let me simply includeehe
an inexpressible thanks to everyone who sharedotdm in any way: committee members, lectors,
ushers, Altar Committee members, singers, bellggigypeople who regularly rearrange the building,
cleaning crews, office helpers, sound system opesatellers, teachers, pupils, study participants,
refreshment providers, food deliverers — it litrajoes on and on. Thank you one and all for your
investments of yourselves. And, of course, so maothhat support is supplied by your faithful
stewardship of financial resources. Generosityuade and it is always responsive to specific neled.
take the liberty here in this paragraph of gengeslito identify just one special person. | amreve
indebted to Gail for her support and encouragemdints never easy to be “the preacher’s wife” for
various reasons. She does that with grace anddeaply grateful and sincerely humbled by the times
when it is difficult.

Now, | have always said that no annual report mmete by just looking back. What has been derives
a great deal of its meaning and importance fromtuwghget to be. We have identified some key matter
soon to be encountered. In 2010 we’ll re-enteritibernship program, and the decisions having to do
with a building project have already been mentionddam confident that the shared nature of our
ministry will continue to be characteristic, angthve’ll move steadily forward with new ventures in
worship, music, learning, response to need, evamgelstewardship and all the rest. There is
anticipation of that in the Council that is alreamtywork for 2010. And | cannot fail to note thexce
thatBob Roegnerbrings to his role as our President at this paldictime. What | do see as a matter of
emphasis for us as a church family in the immediatere is to make our way in and through the
aspects of our life together that | called “hartltree start of this report. There has been no dahbut

the personal and individual struggles encounterethé 2009 decisions of the Evangelical Lutheran
Church in America. Disagreement with policy changerrounding the sexuality issues were and are to
be anticipated and expected. And the truth isttiere can reasonably be different perspectivabase
matters. But we can and must find ways to liveetbgr across our personal differences. We must tak
the needed steps and precautions to keep thoseedifies from dividing us and distracting us from ou
mission and ministries. And we must remember al taew of the “body” about which Paul wrote.
The parts are connected. Individuals can't “gal@ne” — nor can congregations. So our challenge
remains to respect one another, to listen to oothan and always to seek the most constructivesway
in which those things can happen.



And all of that has its start and finish exclugpie recognizing Christ as the Lord of the Chuarid

the Holy Spirit as the authentic source of our usi@ading of God’s living Word and Presence. The
year being reported (2009) found us asking meauimgfestions; responding to our call to proclaira th
Gospel as a congregation in word and deed; seékingderstand our mission; and making efforts to be
the people of God in this place in new and effectivays. We should expect that those challenges are
always with us and surely will be in 2010.

Respectfully submitted,
C. Frederick Eichner

PRESIDENTS REPORT- 2009

“To strengthen our faith in the Triune God and ister as Christ's Ambassadors”

These goals of our Mission statement continue tiulided not only, in our Sunday Worship, but als our
everyday lives.
Notable programs and progress in 2009 include

1. Completion of the Bell Tower Project

2. Study and planning for possible exjeal building facilities.

3. Continuing growth of outreach pragsain evangelism and community service

4. Completion of our second internsdnipl approval for a third intern.

5. Expansion and development of worstm@ music programs enhance our worship experience.

6. Approval of budget to support thestatives.

For the details of these projects and other ams/f Lakeside Lutheran in 2009 please read thewog
reports.

My thanks are extended to the 2009 council, coneeétiand all Lakeside Lutherans for their dedicatidhe
service of our congregation and Lord.

We look forward to further progress as “Christ’s Bassadors” in 2010 under the leadership of our new
council and we ask for God’s guidance in all thatdw.

Respectfully submitted by Bill Wessner



Lakeside Lutheran Church
Congregation Council President
For the year 2009
Bill, a grateful congregation extends its thanks you:
For the dedication shown and the commitment to leaship given;

For allowing others to share their visions of leahip and responsibility;

For always keeping the congregation focused on thee mission
of our church here at Lakeside and providing newtoeach opportunities;

For listening to the congregations desires to beatved with a more
fulfilling and personal worship service;

For always being supportive of the different afuln committees
and their many functions;

For your willingness to assist the various churcedders
with new programs of interest;

For your encouragement to Lakeside to be a beacofadh and
a safe harbor for the community;

And for being such a faithful witness to the Luthan faith and
to the Church of Jesus Christ our Lord and Savior.

With the most heart felt affection and Best Wishes,
Lakeside Lutheran Church Council and Congregation



VICE PRESIDENT'S REPORT — 2009

Serving as Vice President in roles assisting tlesiBent, Pastor and Council members of the Lakeside
Lutheran Congregational Council has been a rewgrelikperience. Among some of the responsibilities
included in allowing the Vice President to be inxedl in the life of the church at Lakeside were ekiti
overseeing the formation and functions of the Audititual Ministries and Personnel Committees. The
Vice President also worked with the Nominating Cattee to help provide names of candidates to fill
positions needed at the request of Council. Ther€@hArchivists’ work is overseen and assisted as
needed by the Vice President. In 2009 the Archigstéction and the Architect Assistance Committees’
both reported their actions to Council throughiee President.

AUDIT COMMITTEE

In January 2009 an audit was performed and coegplédr the 2008 Church Year. The Audit
Committee used the audited monthly records provimethe Financial Oversight Committee (FOC) and
the financial records from the church bookkeepgyeiddorm their audit. The Committee also auditesl th
financial records for WELCA and the Cemetery Conteeit The Audit Committee membe@ive
Hutton, Ralph Skatrud, Chuck Vion and Norman Glessrer were thorough and diligent in their audit
responsibilities. The Committee recommended toROGE they implement the use of a check sheet to
help in their auditing procedures and record thises in the monthly audited records. No accounting
discrepancies of concern were found and the Comenitbncluded that the financial records were in
good order and being handled with the utmost resipdity and in the best interest of Lakeside
Lutheran Church. | want to thank the members of Aluglit Committee, the FOC, Cindy McCoid
(Cemetery treasurer), Olive Hutton (WELCA treaspeerd the bookkeepers Hal and Beth Gardner for
their dedication and assistance in performing digit.

PERSONNEL COMMITTEE

Activities of the Personnel Committee included esving and discussing the results of the feedback on
each of the three church employees. The feedbaskaltained by the employee performance and
evaluation sheets provided by the Personnel Comeniti the Council for overall performance analysis
of each Church employee. Recommendations for eraplsglaries and compensations were made to the
Council treasurer for use in establishing the 2Q&Reside Lutheran operating budget. A year end
review of employee job performances was completddecember. Any committee recommendations to
be submitted into the employee performance evanunateport for 2009 were detailed and noted for
action at this meeting. Thank you to the Perso@uehmittee membernglargaret Thompson and Bob
Schmitz for their assistance in performing the tasks of dommittee with the Vice President.

MUTUAL MINISTRY COMMITTEE

The function of this committee is to meet and ratgliconflicts between any members of Lakeside
Lutheran Church and the Pastor. When meetings egeired they are confidential and closed.
Thankfully no meetings were held in 2009. Thankd appreciation t®ave Apps andSharon Larsen
for being available and prepared to serve on theuBMwinistry Committee with the Vice President.

Submitted by Jim Phillips, Vice President



SUMMARY OF ARCHITECT SELECTION AND ARCHITECT
ASSISTANCE COMMITTEES

ARCHITECT SELECTION COMMITTEE

In November 2008 Lakeside Lutheran Church Counas asked to establish and put into action an Ad
Hoc Architect Selection Committee to identify amderview potential church architects for a future
building project at Lakeside Lutheran Church (LLChe council selected and approvddck West,
Joe Armstrong, Diane Phillips, Jim Larsen, Fred Gebing, Major Hatchell and Jim Phillips to be

the Ad Hoc committee members.

The Committee had its first meeting in December&@compile a list of names of potential architect
candidates to contact and interview. Five firmsevaltimately selected for the committee to invite.
Information packets containing pictures of LLC lgmrent buildings, a satellite photo of LLC’s profyer
sketches of the proposed addition and the Long &&tgnning Committee’s (LRPC) November 2008
recommendations concerning future expansion andr&mnof functions for LLC, were prepared and
sent to each of the five candidates. Four of e firms contacted were interviewed and evaludted
the committee’s final recommendation to Council.cMiel Hubbard Architect PA (Cary, NC)
responded but was unable to meet with the committee

The candidates interviewed were D.A. Thomas Coaostnu (Louisburg, NC),

Baxter — Armistead Architecture PA (Wake ForresC)NMoser Mayer Phoenix and Associates
(Greensboro, NC) and the Depasquale Gentilhommepsfeichmond, VA). Based on the interviews
conducted with the candidates and the analysi®@ifrtformation compiled from these interviews the
Architect Selection Committee concluded the Baxtemistead Architecture firm was its choice for
LLC. Monthly reports on the committee’s actions Hsekn given to council throughout the interview
and selection process. The committee made its feyart to council recommending Baxter Armistead
Architecture and their list of prices for servicdhie recommendation was accepted and unanimously
approved by council.

On March 29, 2009 a Special Congregational meettag held and the congregation approved the
Council’'s recommendation. The congregation apprdbedhiring ofBaxter Armistead Architecture

PA at a cost of $19,80fr basic design services to design the Multipuepdéng addition for Lakeside
Lutheran Church. These design services would ircladver sheet, building code summary, elevations
of all exterior views, floor plan, dimensioned layoreflected ceiling plan, acoustical ceiling layo
building and wall sections, toilet elevations amdails, schedules for room finishes and floor congs,
door and window schedules and other pertinent mébion.

Submitted by Jim Phillips (ASC/chair)



ARCHITECT ASSISTANCE COMMITTEE

As a result of a request made by the congregaiothe March 29, 2009 special congregational
meeting, Council was asked to establish and pataotion an Ad Hoc Architect Assistance Committee.
The Architect Assistance Committee was charged ¢tokwvith Baxter Armistead Architecture to
provide needed information that would allow theh#tert to design a building that would flow witheth
design of the current facility and meet the needs rhinistry functions and budget limitations
recommended by the Long Range Planning CommittB®@). The LLC council approvetMargaret
Thompson, Jere Kiser, Dick Clayton, Dave Apps, Gege Kimble, Ted Chylak, Bob Schmitz,
Arnie Hall and Jim Phillips to serve as the members of the Architect Assist@&ammittee.

The Architect Assistance Committee (AAC) had itstfimeeting with Stephen Baxter the architect on
May 27, 2009. Mr. Baxter expressed his concergartkng accommodating areas to meet the required
ministry functions. He was not feeling comfortalli#h the design concepts he had been working with
thus far. Certain applicable code requirements kpdce limitations imposing on the design
considerations of the Multipurpose Wing that wefegeeat concern to him. Mr. Baxter asked the
committee for more input and suggestions on whedommendations to follow in the design process. It
was a lengthy meeting and much was accomplishgadeeed forward with the design process. The
committee felt it made decisions that were in thsthnterest of the congregation and that wouldris
responsible stewardship of their trust and resauid®nthly reports on the AAC’s activities were giv

to council by Jim Phillips. Any questions of conteby council were addressed by Jim and conveyed to
the committee.

The committee had three more sessions, and mamepdnod email conversations with Mr. Baxter and
his staff through the summer months, the final plewview was held on August 26, 2009. Mr. Baxter
reviewed the plans and his final modifications vitie committee. The committee felt that a satisigct
design had been achieved which best satisfied gbenmrmended (LRPC) requirements and the plans
should be accepted and approved by the committeseugsion took place and it was moved that the
committee approve the plans to go before the cauAcvote was taken and the plans were approved
unanimously.

The Multipurpose Wing addition plans were taketht® September LLC council meeting and displayed
for review and approval. The plans were reviewed approved unanimously by the council. It was

decided by the council to present the plans to ¢bagregation at the November 15 Annual

Congregational meeting. The plans were displayddemarthex several weeks prior to the meeting for
the congregation’s viewing.

November 15 after the regular congregational mgdbusiness had concluded Jim Phillips presented
the Lakeside Lutheran Multipurpose Wing plans oroaerhead power point program prepared for him
by Ken Hinrichs. Much discussion on several aspeftse plans took place during the presentatiah an
no conclusion about the plans had been arriveefar® the meeting began to adjourn. It was agrged b
the congregation that a special congregational imgshould be held to further discuss the plans for
approval. The LLC council has called for a spec@hgregational meeting to review the plans for the
congregation’s approval to be held January 24, 2010

Submitted by Jim Phillips (AAC chair/sec)
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TREASURER’'S REPORT FOR YEAR 2009

Sometimes the Treasurer’s job is all about numbiggeyes, and they say that, “Figures don't lie.”
While that may be true, they don't always tell thieole truth.

During 2009 your Church Council and the FinanciakBight Committee spent a fair amount of time
worrying about figures. Specifically, they worriedbout undesignated giving by our congregation.
That's the part of giving that pays the electrit, bhe phone bill, salaries, kitchen supplies atidhose
other things that keep a church running.

Now the chance that Lakeside Lutheran would noeHasen able to pay its bills this year is unlikely.
Our congregation has a history of generosity armhlance sheet to prove it. The Operating Funds
category shown below represents a history of ugdased giving over and above actual operating costs
— electric bills, phone bills and all the rest meméd above — over time. That's the money in our
checking and various interest-earning accounts ieatan use to pay those bills. Still, we can’t be
cavalier about finances.

When it came time last year to plan the 2010 byd@gstor asked us to take a different approachithan
the past. He asked us to look forward, to firshsider what our congregation could do to make a
difference rather than only looking back at thaufegs. That “bottom up” approach can be intimidatin
because it's uncertain whether the rest of the imgegion will approve and support those same vssion
of the future.

In fact we, as a congregation, did approve thoaesghnd the funding to support them. And, all this
happened in a year that had so many moving paatsttivas hard to understand how -- or whether --
those were all working together. Things like a tmgein Minneapolis, a bell tower, a building
extension, the economy and others, I'm sure, coeapfetr our attention.

So, while looking forward to making a difference2@10, |1 do need to look back at 2009 and give some
of those figures their due. Turns out that undesigd giving did not fall short of plan. What does
mean when we worry all year about falling short,andthe final day, giving exceeds budget by $8.98?
At minimum, it means generous giving is still aliv®n another encouraging note, total spending for
operations was below plan. At the end of the year, savings for a rainy day (Operating Funds)
increased.

Here is where we stood as of the end of 2009:

Operating Funds $84,121

Building Funds $ 45,801

Memorial Funds $ 3,340

Other Designated Funds $ 4,530

Endowment Fund Investment $ 2,050

Misc. Current Assets $1,832

Current liabilities $ 4,299 — primarily taxes payroll.
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Finally, none of this is possible without you, @&H&ul and generous congregation. Certainly, the
faithful service of the tellers and head tellerd #tre Financial Oversight Committee is essentidl an
very much appreciated. A special thank you beldod®eth Gardner, Brigitte Eberle, Margie
Hildebrand and Shirley Strong.

Respectfully submitted,
Norman Glessner, 2009 Treasurer
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STEWARDSHIP COMMITTEE REPORT

Mr. Dale Snyder, a speaker for the United Luthekppeal, was invited to speak at Lakeside Lutheran
on May 17, 2009. Our Church donated $700.00 tdJthieed Lutheran Appeal.

In 2009 Our Church Members and Friends donated,$23800.

The Pony Express was again employed to seek plestgegolunteers for the year 2010. Changes were
made to the Time and Talent Sheets and the dasasdbr each job available to volunteers were
included in the Saddlebags. The Saddlebags wenesttd out to twelve different locations, and some
were mailed to our members and friends. The tifttie pledges received was $185,978.00. Seventeen
members and friends opted to not include their ionato the VA Synod-ELCA. The Op-out portion
was $57,448.00. There were a total of 82 pledges.

Ken Hinrichs is sending out the Time and Talentédh&o the each Chairman.

Respectfully Submitted,

Janet Schmitz
Stewardship Chairman
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LAKESIDE LUTHERAN ENDOWMENT COMMITTEE REPORT

The Endowment Fund was activated in 2008 as a madgvelop a long term source of funds to
further the work of the church beyond day to dagdseof a congregation. Contributions can be made
through wills, trusts, cash or stocks. Informati®mavailable from members of the committee.

The year opened with a balance of $2,050 in a C® dosed with $50 cash and a fund valued at
$2,668.70 at Charles Schwab.

Members of the committee are appointed by coundiétms of 3 years to be renewed one time and are
staggered to assure continuity. Members includé &eveger and Bob Schmitz 3 years, Jim Larson and

Jay Eubanks 1 year, and Norm Glessner and Lunedsski¢r 2 years.
&N

Sing joyful songs to the Lord. Praise the mightgkravhere we are safe. Come to worship him with
thankful hearts and words of praise. Psalms 95Th2. Worship and Music committee strived to honor
these words in our activities throughout 2009.

Submitted by Lunette Wessner

WORSHIP AND MUSIC COMMITTEE REPORT

Many people work behind the scenes making sure saohce is successful. For early service, these
include Susie Deschenes who schedules lectors @mdhanion assistants, Jan Finch, who schedules
ushers, and Pat Zeismann who selects the musidhEdt0:30 service, Tom Hildebrand schedules the
lectors and assisting ministers, Karl Groeger salesdthe ushers, and Pastor selects the hymns. For
both services, Julia Anne Freeze manages altedt,gloe Panepinto schedules for the sound system, Li
Johnson has ordered flowers, Arleen Gerbing issoube, Corrye Hatchell organizes special services
which included the Hymn Sing that was so populat ttis going to become an annual event. With her
dedication and leadership of the choir, praise tdaati choir and bell ensemble, Janice Love brought
the music program at Lakeside Lutheran to new tewdle can'’t forget Jere Kiser who does those things
she does best, coordinating, organizing and overatiagement of events. A new position for 2009 was
filled by Gus Best as the “keeper” of the Bell Towe

This has been a memorable year. In April we hostadtraditional Good Friday ecumenical service.
May brought the Youth Bell Ringers from Hendersoapist church to our church. In August we
enjoyed the Hymn Sing. In October we had “The Blres®f the Animals” and the Bell Tower was
dedicated. In December we had “Deck the Halls” gradbably the most memorable event of the year for
many reasons, the revived Community Christmas @andgprogram of “Lessons and Carols.” The year
was concluded with a very special Christmas Eveicer
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We purchased a new DVD player and a surprisingbeasive bulb for the overhead projector.

Many thanks to the dedication of the choir membprajse team members, bell choir members and
those who provide special music, especially Janbt8z and Ron Birgensmith. Most of all, thank you
Pastor Eichner, for your leadership and suppothefworship and music program at Lakeside Lutheran
Church.

Respectfully submitted,

George P. Kimble

INTERN COMMITTEE REPORT

On February 14 and 15, 2008 Elizabeth Groeger Wathilies Eichner and Wessner ventured to
Gettysburg Theological Seminary to interview inteamdidates for 2009 church year. After speaking t
nine interested graduate students the committee malkcision.

The selected intern was born and raised in Boyeartd®ennsylvania and attended schools within that
state. He was a quiet young man with a reservezbpality. His name is Eric Moser. When speaking
to him he always maintained eye contact, listengdntly, but rarely became aggressive during a
discussion.

And then finally the day arrived, that Sunday wioen intern would conduct his first service and pfrea
his sermon at Lakeside. At the conclusion of #eavice the majority of the parishioners exited ithte
narthex wide-eyed accompanied with a smile. Infdisser performed in a highly professional and
effective manner.

What have been his major strengths? According detd? Eichner, Eric who graduates in May,
established an excellent relationship with the cegagtion, exhibited exceptional preaching comfod a
a natural ability to observe and analyze each tadggatuation in order to relate the WORD.

Eric presently has been approved for ordinationth®y Seminary Theological faculty and the Synod
Candidacy Committee.

A special thank you to:
1. Pastor Eichner for his expert guidance

2. The Intern Committee(Ron Birgensmith, IKaroeger, Bill Wessner and Elizabeth Groeger) who
met with Eric once a month in a professional depeiental capacity

3. Congregational Life Committee for orgamigEric’s very successful farewell picnic

4. Larry Agnor for generously providing freeusing with many “extras” and a center for family
fellowship

Congratulations to Eric and Anna on their engageten

Respectfully submitted by Karl and Elizabeth Graege
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CHRISTIAN EDUCATION COMMITTEE REPORT

The Christian Education Committee is an umbrellgecing several different activities that are desigin

to provide opportunities for spiritual growth thaugtudy and discussion. The committee is loosely
structured and communicates through telephone @@l eommunications versus scheduled committee
meetings. The following are brief highlights oktkarious activities that make up Christian Edwcati
at Lakeside Lutheran.

Adult Education

Adult Education meets on Sundays between the sarljice and the 10:30 service. Bob Coleman has
given leadership to this activity for a number efiys and we are very appreciative of the commitment
he has given to Adult Education. This year Bob Ieesn ably assisted by Ken Hinrichs who shares the
information that the Adult Education Class has egrage of 25 to 30 participants each Sunday. €$ass
are taught by volunteer members of the class wiepgre and present a lesson from the scheduled
series. This year the group has presented lessons Romans and Hebrews, Lessons from the
Reformation, the Apostles, Digging Deeper, andmudvent Lessons from Isaiah. Our thanks go to
all the volunteers who have made Adult Educatiomgaresting and informative learning opportuniy t

all who attend.

Precepts

The Precepts Study Group completed a 2 year stuKings in the spring of 2009 and began a study of
the Sermon on the Mount in the fall. Mrs. Pat #ias leads this in-depth study group that has af@ut
to 50 participants from a wide range of churcheth lmear and far. The 2 hour study devotes the firs
hour to a review and discussion of the homeworkgagssent. The second hour is devoted to viewing a
video and discussion.

Companion Church
Lakeside Lutheran has a companion church in théi®&sle of New Guinea. There were no deliberate
actions with this activity this year.

M\(v
Nursery

Nursery service is available for families attendihg 10:30 service. The nursery is covered by 12
volunteer assistants who rotate Sundays to prostderage to the nursery. Our nursery is not used
often but it remains important to have volunteerpitovide assistance when children are in atterelanc
The more volunteers the less frequently voluntbexse to serve. Consider volunteering to assisiten
nursery.
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Vacation Bible School

Vacation Bible School is the most challenging attiundertaken this year. 2009 was Lakeside’s year
to host the community bible school. Several plagmneetings were held in the early spring. We were
fortunate to recruit Jeanette Wright as Bible S¢icector. The planning committee approved tke u
of the £' Century format that has been used in the pasts Jéar's theme was “Adventures in the
Village” and involved about 84 children ages 3 tbgBade. Youth were engaged in bible study inrthei
tribal groups, participated in storytelling timeygaged in T Century games, learned new songs and
danced.

One of the most popular parts of the day was thi td the village shops time. At the shops, ychwd

the opportunity to talk with artisans, create them craft items and learn a skill. The shopsudeld

net fishing, carpentry, rug making, jewelry makibgck making, pottery, embroidery in addition ket
spice shop and the plant shop where the childretdgourchase goods with their gold “coins”. The
entire village enjoyed daily dramas produced by tihaer youth that illustrated the day’s lesson.
Volunteers provided daily snacks of Middle Eastieuits, breads and spreads. And what would a first
century bible school be without “escaping animal§his year it was chickens and goats despite the
very well constructed pens.

Our thanks and appreciation go to all the volusteeho helped make this years bible school a
wonderful experience for 84 children and for evadult who help make it happen. Because this is a
community Bible School we also want to recognize ¢bntribution of area churches, Littleton United
Methodist, Littleton Baptist, Littleton Presbytarieand Elams United Church of Christ.

Small Group

Small Group is a fellowship focusing on the WordGxdd. The group, with an attendance of between
15 and 20, meets in the homes of participants erfitst and third Thursdays of each month, October
through May. The coordinator for the group is Bebegner. The program for January through May
was finishing the study of the bodkjtheran Questions, Lutheran Answers — Exploring<tian Faith.
From October through December and extending ind2fe group is using a study guide to examine
the “I Am” declarations of Jesus in the New Testatmelrhe evenings begin with fellowship combined
with coffee, soft drinks, sweet and non-sweet t&lbiThe group has a period of sharing together and
then break into smaller groups to delve into thexmey of the scripture being studied. The evening
concludes with all back together for discussion tame for prayer.

Cynthia Brown, Chairperson
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EVANGELISM COMMITTEE REPORT

The Evangelism Committee had a very productive ye2009. The committee of seven members, plus
the Vicar and the Pastor, met each month, exceptidosember and December, and accomplished many
projects in each of our ministries:

COOKIE PATROL: The Evangelism Committee deliversabkie bags with a current newsletter,

brochure, and magnet business card to 12 visito009. Special thanks to the following for baking

and providing cookies: Margie Hildebrand, Dorothglison, and Darlene Smith. Endless thanks to
those who delivered cookies: Shari Bailey, Elizabatd Karl Groeger, Olive and Ken Hutton, Cindy

and Mike McCoid, Nancy Roegner, and Bob Schmitz.

CARE TO SHARE: The Evangelism Committee colledtsat, nonfood items, and monetary funds on
the second Sunday of each month that were givehotves and Fishes in Warrenton, the Union
Mission and Hannah’s Place in Roanoke Rapids, ahd 3:16 in Littleton. The committee was without
a coordinator for most of the year, as the positostill open. Special thanks to Susan Bache and
Shirley Strong for sending out the reminders via ¢church bulletins, newsletters, and emails. Specia
thanks to Cindy McCoid for making the deliveriestiie various charities, and thanks to everyone who
gave from their heart to this ministry.

SIGNS: The Evangelism Committee purchased andliedtaew signs for the church front for Lenten
Services, and revised and installed the signsherHaster Egg Hunt and Vacation Bible School this
year. The road signs at the Nursery and FlemmirlgRdad were replaced with older signs that were in
better condition, and the grass was trimmed frooua all 4 of the road signs in the area. Special
thanks to Fred Gerbing, Chuck Vion, Skeeter Baglegt Jay Eubanks for installation and upkeep.

GREETERS: The Evangelism Committee is responsiini¢hfe scheduling and training of the greeters
for all services at Lakeside Lutheran Church. Theetgr instructions were reviewed this year and
posted inside the podium at the front of the natti&pecial thanks to Charlotte Daigle, who solely
handles this ministry. Also, thanks to everyone ke been a greeter. You are welcoming and imyitin
people to your church and making them feel motwate.

ADVERTISING: The Evangelism Committee handles all the advertising for the church, via
newspaper and distribution of flyers and posteezhBweek an insertion was made on the Church Page
of The Daily Herald in Roanoke Rapids, and a falg@ was purchased in the “Houses of Faith” annual
directory of The Daily Herald. Committee memberstabuted flyers in Ebony, Gasburg, Gaston,
Littleton, and Roanoke Rapids for the Easter EggtHJWacation Bible School, the Community Hymn
Sing, and the Parish Care Healthcare Workshop. dhech also sponsored a page in Lakeland
Theatre’s Program, the Lion’s Club Seafood Festiaat the Lobsterfest, and was the Social Sponsor
for the Lobsterfest. The committee also looked imternate means of advertising, such as radio, TV,
and direct mail for future consideration. Spedmrtks to Susan Bache, Pastor Eichner, Norm Glessner
and Julie Jolly for their help.

BROCHURES & RACK CARDS: The Evangelism Committeelered 1000 rack cards this year and
distributed rack cards and brochures to the Vistenters in Littleton and Roanoke Rapids, and to
numerous realty offices in the vicinity. The newkaards also had the church website’s addressegrin
on them.
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NAME TAGS: The Evangelism Committee made new n&ags for the congregation this year. These
tags help with recognition for new and visiting mears. Special thanks to Susan Bache, Pastor Eichner
and Nancy Roegner for printing and assemblingalgs.t

COMMUNITY OUTREACH: The Evangelism Committee cated school supplies and uniforms in
August and toys and books for Christmas for thenJ8i16 Center. The church also gave financial
support to the new Littleton Food Pantry at thetethiMethodist Church, known as A.C.T.S., or Area
Churches Together Serving.

NEIGHBORHOOD VISITATION: The Evangelism Committexamined some of the neighborhood
subdivisions in the vicinity of Lakeside Lutherarnu€ch, and had determined that there were not
enough new or un-churched residents to have atdedoor campaign this year. The Committee, led by
Pastor Fred, worked at planning a neighborhood galeam program for inviting people to church.
More planning is necessary in the coming year.

MEMBERSHIP: The Evangelism Committee contacted esonembers who haven't attended church
lately, and will work with Pastor Fred to see if maontact is needed. The committee also discussed
inactive members. There was a New Member classhand were 8 new members received.

The Evangelism Committee chairperson had a meetiitly the Social Ministry and Stewardship
chairpersons, about the feasibility of startinghe@erding program. More planning is necessaren t
coming year.

The Evangelism Committee worked at making a redderend more realistic budget for 2010, looking

forward to a very active year for Lakeside Luthef@murch. The committee budgeted for additional
funds to supplement the Lakeside Lutheran Webfitelfs website fees and for additional web space,
and as an alternative means of spreading the Vmelcial thanks to Gail Eichner and Nancy Roegner
for your help.

In closing, | would like to say an endless “THANKOY!” to the members of the Evangelism
Committee, without whom | would be lost! Bill, Bobennis, Joe, Ken, Shirley, and Tom: You have
helped me immensely with your insight, experierace] wonderfully creative and ingenious ideas! You
all have worked hard this year with everything ymave done: cookies, signs, name tags, and much
more, and you have also done much of the behinddéees planning for evangelism in this church. |
commend each of you for sharing the Good News sfisi€hrist with our church, our community, and
the entire world. | would like to also thank Vidaric for attending our meetings while he was harel

for his ideas and support. | especially want tonkh&astor Fred, for reading my endless emails and
keeping me straight with the details. Your spiritgaidance has led us into another year of ser@nd

and his people.

Lastly, if anyone would like to share in the joy Wave had this past year, we would be honoredve ha
you become a committee member. We accomplishedh msiceven, just imagine the possibilities with
more! All ideas are welcome and shared, as ishallwork! Thank you all for a wonderful year! God
bless!

Respectfully submitted,
Donna Murray
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LAKESIDE LUTHERAN NEWSLETTER REPORT

The church newsletter was published 12 times te&s.yOn an average each month approximately 117
newsletters get mailed out at the cost of .44 psué ($ 51.00 in postage).Some months the cost of
mailing the newsletter is .63 per issue ($74.0pdstage). Between the costs of postage, papernmail
seals, labels and copier usage the cost each ntontail the newsletter is approximately $100.00.
Currently there are 72 people that have opteddeive the newsletter via email or will retrievdriim

our updated website. Our goal is to have as ma&oplp as possible retrieve the newsletter from the
website, saving the church money in postages apgliss. We recommend if you going to access it
electronically that you do it through the websiuch too often email addresses are changed and the
office is not informed of the changes. Even if ywefer to have a hard copy or only specific pagas

are able to do this from the website easily.

Respectfully submitted by Susan Bache
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This is the first annual report for Lakeside LudreChurch’s website. Credit for the acquisitiortro
website is given to Nancy Roegner who consultech vatir former office administrator and site
manager, Cathy Holden to select a new web host wieeformer one no longer supported our software
used for its maintenance. Thus our contract wigishmrchwebsite.net was born late 2008 and firsttwen
online with myself as its new manager, January 2009

Everyone is now familiar with email and websitesba&sng must havetechnology. The “website” is
often thefirst impression made on a newcomer to the area, from Yk or England.

Statistically Speaking — In 48 days, prior to Janugy 11, 2010:

Since Thanksgiving Day - the total3s725 individual page hits including viewing, listening or
watching, for example:

Our 11 photo albums - 405 times
3 audio sermons - 72times
2 Video clips - 203 times

Insert: January 13 — Day after Haiti 7.0 Earthquake
Technology at work! Following broadcast emaild.t&C members & friends, our Home
Page received over 90 hits in the first 4 hourse &mail directed attention to LLC’s website
for information on how to facilitate giving Haitifancial assistance via the
ELCA Disaster Response effort with a single click.
This is technology at work. This is “God’s Work, Qur Hands.”
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Mychurchwebsite.net offered many formats from whiglthoose. Team Roegner, Holden and Eichner
went to work on its first formatting before Thanksgg 2008 leaving the original in place while Gail
and Nancy went through an instruction and constncphase, bringing it online January 2009
seamlessly transferring from our previous host, pkee our original domain name:
www.lakesidelutheran.com.

With each passing month, the site undergoes regukanges just updating the additions of the current
newsletter and associated highlighted links to pageernal to the newsletter. Also, internal pages
updated monthly, as new information becomes availabVeekly Bulletin Announcements are also
added. (Newsletters, etc., are also archived uRdsourcesor reviewing).

Instant News as well as LLC regular information becomes highdticeable when there are disasters
such as the earthquake in Haiti, and other newssitgseful to all.

The Slideshow changed frequently, is a favorite. “A pictureysa thousand words” happens during
those3 second intervals with every “hit” on our Home Page

The Photo Albums are a growing collection. While many pictures thie site are those of Gail
Eichner’s, the early ones are of our olausephotographer, the talented Mary Ratcliffe. Asdigoes

by it is the intention of the site to include mathappenings and events which Mary captured and
continues to capture.

Sermons — recorded audio Great thanks to Ken Hinrichs for his resouraaésk providing the site
managers with improved audio of our sermons. Kerisas the future purchase of a digital recorder
and a remote microphone set-up. This is in additm the one which works through our church
sanctuary sound board - on which Ken has beendiegpall of the sermons to tape for shut-ins.

Ken’s advises that his research reveals that thehpae of these items would be more economical than
upgrading the soundboard and/or the computer’s dsaamd and software, not to mention that the
computer is over five years old. Computer techédsus that is just about the age limit a computer
reaches before it is outdated. That is unless iised in a dedicated fashion as ours is: to men t
overhead projector while the sound board amplifiesspeakers and musicians.

Website Cost & Media Storage including Audio & Vide®. Recently — December, 2009 — the host
offered and we accepted to step up to thidtimate Packageve can now upload video, in addition to
audio, andwve can link to Facebook and Twitter (Former Vicar Carolyn Simonds informs that these
would be terrificif we had a youth group). So for now, we will natize that part of the package. The
annual cost for this was a $100 increase to $298s gives us two gigabytes of storage. Thatlt af
space to utilize. As of this writing we are usBfg of our storage.

Many, Many Thanks to my personal consultant, (Pastor) Fred; to hgcknanager Nancy Roegner,
who keeps her hand in regularly; Ken Hinrichs, wias added enrichment with audio; Susan Bache
who not only puts out the newsletter and constasitigplies tidbits for additional material but who
regularly gives feedback; as well as a heartfedinkhyou to Rodalyn and Bob Coleman who offer
perspective on how the site is viewed by themsedwekothers sometimes homebound and; to the many
who offer appreciation and encouragement.

Submitted by,
Gail B. Eichner
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PROPERTY REPORT
The big event for this year was converting the chuo county water. This means no more monthly test
or chlorination. Most of the outside faucets ahd heating-cooling system are still on well water.
Otherwise we had no major expenses as far as equipgoes.

Your property committee has kept all lights aglames you warmth in cold weather and coolness in
warmer times. The pavilion is maintained, toilftish and water flows as needed.

Your outgoing property committee,
John Schmidt and Skeeter Bailey

\t=d |
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ARCHIVES REPORT =

The Archives Procedures were updated this yeardade the storing of photograph CD's. Currently we
keep 2 years worth of paper bulletins and newsketfster 2 years these documents will be transterr
onto discs to save space in the file cabinet. yé& we invested in acid free sleeves and boxstte
newspaper clippings. Reminder: if you need somgtfriom the archives please contact Sandy Schmidt
or Charlene Schindehette.

Respectfully submitted,

Sandy Schmidt and Charlene Schindehette

Co-Chairmen of Archives
)
SOCIAL MINISTRY

_REPORT

The Social Ministry committee strives to lead auembers to witness their faith by serving the peopl
in need within our congregation, community, nateord world. The leadership, talent and dedication of
our committee chairs and members has made thigumaluyear a tremendous success.

Prayer Chain- Lakeside Lutheran Prayer Chain Chair is Rodalyle@an. There are 70 members on
the Prayer Chain via email, with another 10 who @inened with the pertinent information. Pastor
Eichner is the main source for prayer requests. Wie is unavailable, Gail Eichner or Rodalyn
Coleman may send the requests for the Pastor. idekéstheran Prayer Chain is an important link in
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communicating the needs of the church membersfasetin our community, whether these needs are
medical, a crisis situation, a family member in thiéitary or a personal matter.

Food Distribution Ministry- 2009 was the '8 year of our food distribution ministry. Food doedtby
Food Lion is distributed to those who are lessuioate and live within the Littleton area every Saday

and every B Friday. On Tuesday and Thursday food is delivéceHicks Nursing Home which serves
as a local distribution center wherein local restdegpick up food. Currently, Lakeside Lutheran @hur
has18 volunteers for the Friday/Saturday schedullel® on the Tuesday/Thursday schedule. Bill Smith
is the Chair of our Food Distribution Ministry.

Sharing and Caring- Co Chairs Jan Parizo and Ellen Tillson lead tlmsaittee that provides meals
for those returning from a hospital stay.

Parish Care Committee-This committee chaired by Betty Bones has been lvesy this year.
Caring Friends group was established. Pat Ziesmarves as coordinator. Pastor Eichner
provided training for Caring Friends, 12 dedicatetlinteers who provide visitation and
communion to our ill or homebound members. Juliyy dmwordinates transportation to
medical appointments when necessary.
Blood Pressure Screenings are provided the thindi®uof each month. Cindy Clayton
coordinates this program
AED/CPR class provided training for 11 church merabe
Health Information Seminar Series began in Novemb#r Dr. Richard Holm featured as
our first speaker. Other health information sensrae planned for 2010.
Parish Nurse Program has become a reality dueetdiligence of Dave Apps and a grant
provided by Rural Health Group. We are excited altioel collaboration we have formed
with RHG to provide a parish nurse for Lakesideheanain Church.

Angel Tree Program-Ellen Tillson and Jan Finch co-chaired the AngedelProgram which provided
Christmas presents for 30 children from 3 localostser Ten most needy children from Squire
Elementary, Miriam Boyd Elementary and Vaughn Eletagy were chosen by their guidance
counselors and principals. Ellen, Jan and NancygReealong with many others who contributed or
sponsored an “Angel” helped to make Christmas spé&mi these children.

Sheparding-The Sheparding chair position remained vacant gu2009. Looking forward to 2010, we
have been blessed with members who through the @nderalent survey have volunteered to serve on
the Sheparding committee.

Operation Sharehousetarry and Jere Kiser will lead this program as \aetper with Littleton United
Methodist Church to purchase and package 10,000smEais program, also known as “Stop Hunger
Now” provides high protein, dehydrated meals fotlions of people in over 50 countries around the
globe.

Many thanks go to all who have served and partiegban all our Social ministry programs.

Respectfully,
Lynn Everett
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REPORT OF THE PRAYER CHAIN

One of the most important parts of our life togetag a faith community is our prayer practice dmal t
ways we both prajor andwith one another. There are opportunities to do tinat corporate way as
we worship together. But there is also a greatom@mce in our doing that privately and personally.
Quite a number of years ago our church family dgvedl a Prayer Chain. Through the years that have
followed up to now that chain has grown and devedbgramatically. The contact was once by phone
calls to connect the “chain.” But more recentldés become much more effective to pass the rexjuest
by email. At this current time the messages as&iduted to no less than 77 email recipiearid there

are still about 8 participants in the chain whoeree and pass the requests by phone. That meays ve
simply that each time a request is made theretdeast 85 people engaged in prayers for very fipeci
matters and always for persons by name. (Truthasthere are many more than that because a good
number of the recipients are actually couples.atThrather astounding.

Another observable change is that the requests mmanNtglied significantly. Once there were typigal
one or two requests per week. Now it is not unusufave 3 to 6 per day, and there is seldom a day
that goes by without at least one. There is aimitefvariety of kinds of requests received. Thare
prayers for the sick and sometimes dying; for suaigpatients; for people receiving treatments; for
children who've had accidents; for military deplogmts; and yes, there are prayers of thanksgividg an
celebration of such things as marriage, birthsgdgméions, healing. And, of course, we have hadyman
very special requests on behalf of those who aper@encing grief and loss.

What an important ministry this is. No one invalvactually knows all of the people for whom they
pray. Some are family members from a distancesanae are even friends of friends, and occasionally
just someone we've “heard about.” But it is theclei of faith that makes all this meaningful and
important, and it is actually a privilege to pagte in this marvelously shared experience. Sonest
people in our community are aware of this actidtpong us and feel free to make requests. It is a
powerful and humbling experience.

Participation is unlimited. If you would like teela part of the chain simply contact the churcliceff
and let us know. You can do likewise if you'd litee submit a request for prayers. Meanwhile, we are
most grateful for all who express and exercisertlf@th in this way. Your prayers are always
important, and they are a source of strength faryna

Rodalyn Coleman
Prayer Chain Coordinator
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CONGREGATIONAL LIFE COMMITTEE REPORT

Congregational Life's activities were changed sohawhis year because some activities were moved
to the new social ministry. These included mealstfimse recently hospitalized and the Angle Tree
program. It continues to be an active committedh witry dedicated members. Darlene Smith did an
excellent job of leading the committee when heckbak moved to lived in Durham.

Activities for the year included:

Pizza and movie night in January and October
Congregational meeting in February

Lenten suppers in March

The Easter Egg Story and Hunt in April

A farewell party for Vicar Eric, and pig-picking) July
Ice cream social in conjunction with a hymn singhungust
Congregational meeting in November

Hanging of the Greens in December

Periodic visits to Hicks home

Thanks are especially due to the following:
Carol Vion and Julie Jolly for the big job of orgaing the Easter Egg Story and Hunt, and to
Dene Frey for providing candy, and Marty Ballard pooviding bunnies
Mary Ratcliffe for taking photographs of the everaisd also for designing special cards for
Hicks home residents' birthdays
Delores Meleney and Darlene Smith for coordinafoayl for funerals and memorial services
Julie Jolly and Delores Meleney for coordinatingyeaervice refreshments.
Olive Hutton for coordinating late service refresmnts.
Jere Kiser for organizing the Hanging of the Greens
Darlene Smith and the Kimbles for arranging theaiand movie nights.
Nancy Roegner and Jere Kiser for coordinating tlodthome visits, and buying gifts for the
residents.
Delores Meleney and Mary Lou Eubanks for makingviaaial gifts for the Hicks home
residents.
Nancy Roegner for help with the budget, and hgp lremany other ways

Respectfully submitted,
Darlene Smith and Jean Findlay
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LAKESIDE WOMEN of the ELCA REPORT

Every woman who is a member of Lakeside Lutheraar€his a member of WELCA. We are also a
part of the Virginia Synod Women'’s Organizationtla¢ Synod level and a member of the Richmond
Conference. On the national level, we are a piatthe Women of the Evangelical Lutheran Church of
America (WELCA). Every three years we gather vathr national and international sisters in Christ at
the Triennial Conference.

The main groups organized through the Lakeside Wioane the Sarah Circle and the Dorcas Group.
Officers at Lakeside for 2009 include:

President- Elizabeth Groeger

Vice President-Barbara Armstrong

Secretary- Cindy McCoid

Treasurer- Olive Hutton

SARAH CIRCLE LEADERS-Leader Pat Ziesmann
Asst. Leader- Julia Ann Freeze

Recorder- Suzie Bumgarner

DORCAS GROUP — Leader- Margaret Apps, AssistargfETillson

Qﬁg\ SARAH CIRCL

Sarah circle continues to meet on the 3rd Mondayalhladies of the church are invited to come join
us. We have a social time and then a bible stldys year our study is on the book of Romans aed w
take turns leading the study. We also rotate fargpa hostess for the meeting.

This year we have started to remember to look aféeh other for a month. This is something on the
idea of shepherding. We look to the person tormint or left and then make sure we remember to say
hello etc.

We take part in the activities of the Women of EH&CA as a whole including the bake sale, the yard
sale and other things that may come up.

Submitted by Pat Ziesmann

25



DORCAS GROUP

The Dorcas Group meets monthly to make quilts,tdaptops, sweaters, hats and other handiwork
projects. We were active in response to disastézfmeeds in Kentucky in February by sending 64
quilts, 13 lap quilts, 6 afghans and 6 fleece tlwowrhis year 150 hat and hat/mitten sets were
distributed in local schools and overseas. We adade 33 knitted sweaters for the Guideposts sweate
project that is now working through World Visiomsarder to broaden their areas of distributionoft
annual Yard Sale and area Craft Sales, we sol&B8lbve sets, 6 lap quilts and 5 baby quilts.

In early December 12 quilts, 18 lap quilts, 8 bghijts and 1 baby blanket were sent to WorstersdMa
to aid the ministry of the Rev. Noel Williamson(@i Hutton’s son) He and his family are building a
congregation in an old inner city church where tleeds are many. Dorcas members shared the
wonderful “thank you” note with pictures that weexeived. It added a special touch to the women’s
Christmas meeting.

We always need more help in the Dorcas Group. BHwou do not know how to knit or quilt, we need
people to cut squares for quilting and do othekdadlease call Margaret Apps if you can help.

All women of the Church are invited to attend WomenChristian Fellowship luncheons and
programs. This group meets every other month, hen 2% Wednesday in community churches.
Lakeside Women hosted this community group at burach October 14, 2009.

Lakeside’s Women yard salenetted $1,473.20 that was given to Bell Tower Fund. The yard sale
chairperson was Suzie Bumgarner. Many people dorad in many ways to make this a successful
event.

We held a Spring Retreat at the Kenton HouseJblmson was our retreat leader. Thanks to all who
participated! We used the profit from the’08 Bekale $505.00 for the Spring Retreat of 2009. This
retreat is open to any woman in our church

Fair Trade Coffee Sales are held once a month ¢stenmer months) to help support small farmers in
Asia, Africa and Latin America. This mission prdjés financially supported by our women. No profit
is made and all funds are returned to the Fair&@ Mdmbers. Margaret Apps is Chairwomen with other
members aiding as saleswomen.

Through participation in the MVP Food Lion Prograwe collected $273.55 so far without the last
guarter rebate funds for ‘09 having been receivatd $IGN UP!

WELCA was well represented at the Jélpnual Conference of the Virginia Synodical Women’s
Organization with Julia Ann Freeze and Geneva Fitts attendiflge theme of this year’s conference
was “Gathered at the Well Spring, Washed in thed¥oft was a wonderful conference and inspired us
to work more in our ministry at Lakeside. Pleaseeghought to attending our next Convention in July
2010.
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On November 14 the women sponsored a bake saleildivddd Nursery. Julia Ann Freeze and
Charlene Schindehette were Chairwomen. Many wdnldeakeside bakers contributed. $210 was
raised and will be contributed toward spring 2040eat expenses.

On November 14 Lakeside Women hosted the fall mgetif the Richmond Conference Women.
Representatives from nine churches traveled to didkeor a time of sharing, installation of offisdry
VSWO President, Jody Smiley. Janice Love treatetb ispecial music and Corrye Hatchell treated all
with a dramatic presentation as Katherina Luth&rsoup lunch was served and our Fair Trade Shop
was opened by Margaret Apps. Our conference leglderry Frye led us through this wonderful day of
celebration and sharing.

We sponsoredrhank Offering Sunday in November 15 A special offering of $1,057.00 was

collected. This offering goes to Women of the EL@Athe national level to support their many
ministries to help women grow in faith, study th#&lB and for personal development. Rev. Margie
Holm was our featured speaker during this service’

We appreciate and thank every one for their gersesapport of our activities.

Elizabeth Groeger
WELCA President

MEN'S LUNCH BUNCH

Our Men’s Lunch Bunch has been meeting for almwst ears with interesting presentations and will
continue into 2009. Please join us, and beyondithettu are willing to share your experiences cohta
Jerry Shinn or Gerry Hesse who will put your name aubject into the hopper. The topics always
finish out the sentence, “WHAT IT WAS LIKE TO ..

The below presentations have already been done.

Have a navy sea command, Chuck Vion; Search fopehkect tomato, Jim Strobel; Win a bass
tournament, Arnie Hall; Review foster cases, Pastohner; Buy a company, Jay Eubanks; Work for
CIA, Jerry Shinn; Be in charge of flight deck onarier, Gerry Hesse; Have machines understand
numbers, Bill Wessner; Move from the pentagon &dbal heap, Fred Gerbing; Take a picture on
Mar’s surface, Bob Schmitz; Save 3,000 jobs, Wallieorpe; Be Principal of a Large School, Ken
Hutton; Work on the first H-bomb, Jerry Shinn; Tréor flight duty on a carrier, Gerry Hesse; Travel
and work in Kuwait, John Schmidt; Feed a countryat, Dave Johnson; Be a basketball coach, Ken
Hutton; Work in an Eye Clinic, Ted Chylack; Have tHoly Spirit's protection, Bill Smith; Run the
National Weather Service, Dave Johnson; Live imaep mill, Jay Eubanks; Be Director of
MSINT/CIA, Jerry Shinn; Teach management stylesyrdfaThorpe; Be Peace corps Dr. Overseas, Ted
Chylack; Be a Seminary Student, Vicar Eric; Beavard air controller in Viet Nam, Don Nagel; Be a
chopper pilot in Viet Nam, Joe Armstrong; Be inlgaiarning Air Defense Network, Dick Clayton;
Be in CIA under felony indictment, Jerry Shinn.
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The Men’s Lunch Bunch looks forward to the prestoits below.
“WHAT IT WAS LIKE TO...”

Lead a college---Jim Strobel

To Be a Base Commander...Gerry Hesse

Be in the old army----Ken Hutton

Be Chief of a CIA Overseas Base----Jerry Shinn
To Be a CEO----Jay Eubanks
01/28/10 To Be a Doctor of Urology----David Varney
02/26/10 To Anticipate Invading Japan--- Warren Thorpe

To be in an A-6 in action---Gerry Hesse

To be a career Forrester---Joe Armstrong

MEN'S PRAYER GROUP

An average of seventeen men meet every Mondayibbe Btudy based on Bible Verses to be used in
the following Sunday’s Service. They share brestkéa the third Wednesday. They also have prepared
Easter Breakfast for the Congregation and a Par@agper for the community as well as the
congregation on Shrove Tuesday. This raises mforéd/orld Hunger. This is a cohesive group that
enjoys lots of good fellowship and volunteers tootloer projects as needed around the church. &ti m
are invited to join in this time of fellowship alible study.

Submitted by Jerry Shinn

BELL TOWER

The task of the Bell Tower (Planning) Committee waslesign and build a structurally sound tower
that would incorporate natural light and bell chénie welcome all who visit this place of worshiglan
faith where God is praised, honored and glorifi@dov. 10, 2007).

By January of 2009, the tower design was approlexition approved, and over half of the funding
needed was achieved. Potential contractor’s ba&te weceived and reviewed.

The LLC Building Committee was established by votehurch council on April, 4 Major Hatchell
served as Building Committee Chairman. Committeenitvers were Liz Johnson, and Skeeter Bailey.
In June, the Bell Tower project was finally bothgemeering and fiscally executable; the Building
Committee selected Mr. Marc Robb of Preferred BuoddCorporation as the contractor for the
construction of the tower.

On August second, a ground breaking ceremony wés$ &ed construction of the tower began.
Construction was completed in October and a ddditateremony was held on October"28Vorship
and Music Committee is charged with operating te#sBcurrently we play Westminster Chimes on the
hour with a 30 minute “Call to Worship” precedingmship services.

Respectfully Submitted by Liz Johnson
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W CEMETERY REPORT

The Cemetery committee entered into agreement Ifats this year. We also assisted in the interimen
of two of our members.

Respectfully submitted by Margaret Thompson

GARDEN OF GRACE COMMITTEE

The members of the committee were Bob Roegner -, CBhirley Strong — Secretary, Gene Finch,
Evelyn Hall Jere Kiser Jim Strobel, Suellen Amsled Ellen Tillson. The last meeting of the Gardén
Grace Committee was March 30, 2009. At that tilne €Committee had finished its mission as
authorized by the Council to complete conceptualmMings, phases and cost estimates for a Biblical
Garden including the placement of the Bell Tower.

In August of 2008 we began working with Tom Mossloeal member of the American Society of
Landscape Architects with a Masters degree froni\ibieh Carolina School of Design. We shared our
purpose to design an area with principally plarithe Bible to serve as a garden for meditatioayer,

and spiritual enhancement, for placement of thd Belwer, and for education of members and as a
community outreach. Design elements would incledeircling the cemetery and placing the Bell
Tower as an entrance to the garden, free flowictmes with a Biblical focal point, winding pathsatt
would be handicapped accessible, water featuredstape such as benches and statuaries, an area of
shade, space for people gatherings and space diromel gardens (children, annual changing, etc.).
The area covered would exceed an acre of plangnggcling the cemetery but largely being to the
right of the cemetery standing and looking out friiv@ church entry.

The construction of the garden was broken intopfiases assuming that we would create this garden
over a multi-year period. The construction cosalbjphases was estimated to be $80,000 plus thte co
of plants at about $25,000. Infrastructure thaulde flexible or independent of phasing including
lighting, irrigation, and signage would be $15 0&® depending on the degree of lighting. Thel tota
expense including the middle of the road lightingsvestimated at $128,000 spread over a multiple of
years. Phase 1 was designed to plant only the BelMler and it was estimated at $6,000. This
information was provided to the Council in JuneQ2@nd put on hold until reactivated.

Respectfully submitted by Bob Roegner
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THE LAKE GASTON RETIREMENT VILLAGE FOUNDATION--2009
PROGRESS REPORT

2009 was a busy year for theake Gaston Retirement Village Foundation (LGRVF). The
organization is pursuing théisionto establish a containing care retirement commU@CRC) here at
Lake Gaston. The CCRC will include independentnlivi(cottages and apartments), assisted living,
skilled nursing care and a memory support unit.I®éened the economy has had a significant impact on
the existing CCRC industry this past year as maeypfe sell their homes to pay the entrance fees.
Others have delayed moves due to the uncertairttyedimes.

Studies completed in 2009:

A Capital Campaign Feasibility Study was completady in the year. The purpose of the study
was to measure the awareness of the project, fodufor it as well as the ability to raise $3.5
million for start up capital. The results produaeduable information to help future planning for
a capital campaign. Support for the project wasdgmat awareness was only fair and needed to
be expanded. At this time the ability to raise $Biion is probably not possible but is closer to
$ 1.5 million.

- A Demographic Quick Viewvas completed midyear to better understand the lptpn that
could support and sustain a CCRC in the area. \&iendel we would need to attract eligible
residents from South Hill, Emporia, Henderson, Rodnoke Rapids.

Presbyterian Homes of North Carolina assisted upittating our financial projections in the fall.

This year, as recommended by one of our consujtamiew name and website has been chosen for our
project: www.LakeGastonVillage.org

Although the name has changed, Yh&ionremains the same.

Thanks to so many of our church family who stepypedo help in 2009 by:
- Participating with the Advisory Group and Board

Donating money to help pay for the studies needed
Sharing the Vision with your friends and neighbors
Working on the Fundraising Committee, solicitinggspors and silent auction donors, and
attending our big event Lobster fest 2009, at whielraised over $18,000! (Special recognition
to Lynn Everett, chair of the silent auction, ami bo-chair Corrye Hatchell, to Delores
Meleney, dinner co-chair, Charlene Schindehettelamdohnson, decorations co-chairs and all
of the folks including our generous sponsors atahsauction donors who did so much to make
this a success!)
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LGRVF/Lake Gaston Village offers special thank$Stegsan Bache who is a tremendous resource to the
team—scheduling meeting space, cheerfully assistitigspecial needs, and keeping us all connected!

If you would like to join in our efforts to suppdtteVision, please contact any of the individuals listed
below.

Respectfully submitted,
LGRVF LLC team—Pastor Fred, Jay Eubanks, Cindy ©layLynn Everett, Delores Meleney,
Olive Hutton, Charlene Schindehette, Corrye HatcMsggie Lowery, and Julie Jolly

CARE BEARS SINGLES CLUB 2009

The Single Care Bears Club would like to thank Isadte Lutheran Church for sponsoring the club this
year.

In January, the Care Bears went to Rocky Mouniroet and to see the movie "Marley and Me".

February, the Club traveled to Roanoke Rapidsddlétxas Steak house for "Birthday Celebration” for
Ken Hutton's birthday. Eric Mosley came as a guest.

In March we attended Lakeland Theater to see tr&aalu'Cinderella”, followed by dinner at the
Lakehouse Resturant.

The Club went to Halifax in April, had lunch at 'g Street Deli", then on to Sylvan Heights Watekfou
and ECCO Center in Scotland Neck for an afternddsird watching.

Our next outing was in June. Back to Lakeland Téretat see "Hello Dolly" and on to Casa Mia's
Restaurant for dinner.

June found us at the home of Pat Chance to wagchntvie "Australia”.

To bring in the New Year, Ken and Olive Hutton ted the Club to their home for "New Year's Eve
Pot Luck Dinner", followed by games.

We invite all single to join our Care Bear Club.

Submitted by Suzie Bumgarner
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MEMORIALS - 2009 - THOSE REMEMBERED

Claramae Hesse

Wife of Gerre Hesse
Lutheran World Relief
Bell Tower

Sara Cassidy
Mother of Darlene Smith
Lutheran World Hunger

Hal Gardner

Husband of Beth Gardner
Piano Fund
Bell Tower

Bob Groeger
Brother of Karl Groeger
Piano Fund

Jeanne Spence
Sister-in-law of Mary Spence
Bell Tower

Thomas Hudgins

Brother of Geneva Fitts
Building Fund
Bell Tower

Milton Arnold

Brother of Lunette Wessner
Bell Tower
Building Fund

Emily Brickhouse
Sister of Sybil Pipho
Bell Tower

Joseph Sabbiondo
Brother of Adele Bryant
Bell Tower
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Lillian Bennett
Mother of Gail Eichner
Biblical Garden

Arthur Johansen
Brother of Carol Vion
Bell Tower

Margie Duranko

Mother of Susan Bache
Biblical Garden
Bell Tower

Thelma Tant, Rachel Tant, Doris Tant
Tosto, Raymond Tant, Maynard Manning
Friends of Corrye Hatchell

Bell Tower

Roxanne Truax
Daughter of Beth Gardner
Bell Tower

Malcolm McCormick
Son of Dougald McCormick
Bell Tower

Aubrey Johnson
Husband of Barbara Johnson
Worship & Music

Frank Duranko

Brother of Susan Bache
Building Fund
Biblical Garden

Sue Beazly
Friend of Corrye Hatchell
Building Fund



Rolf Swearingen
Brother of Irma Skatrud
Music

Paul Meleney
Husband of Delores Meleney
Building Fund

Respectfully submitted,
Mary Anne Glessner, Memorial Chairman
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CONGREGATIONAL MEETING MINUTES FOR FEBRUARY AND
NOVEMBER

Minutes for Congregational Meeting
Lakeside Lutheran Church
February 22, 2009

Prior to the Congregational Meeting there was dupktdinner orchestrated by the Community Life
Committee under the leadership of Jean FindlayterAdinner, Bob Roeger introduced a video and
song about Jesus’ one pair of hands and all tlestethhands did for us. This served as a nice bridge
from dinner to the congregational meeting.

Bill Wessner then called the meeting to order for attending 69people. (There was one Absentee
ballot returned marked in the affirmative.)

Bill Wessner expressed appreciation for the helpiagds that made our delicious dinner possible and
for Jean Findlay and her committee. Jean Findilaghasized that she had an awesome committee
that would take on tasks that she didn’t evenzeateeded to be done.

Bill Wessner asked the congregation to take notbefact that, under the leadership of Vicar BEnie,
were becoming more environmentally friendly. Silvare and biodegradable plates were used instead
of plastic for our dinner.

The next item of business was to refer the condi@ydo the minutes of the last congregational
meeting held in November. Jay Eubanks made a matiat they be accepted as written and Mary
Ann Glessner seconded the motion.

The floor was then given to Jim Strobel, 2008 CduPresident who thanked last year’s council and
committees for all of their hard work. He also egsed appreciation for the nice job done by Marty
Ballard on the Annual Report.

Liz Johnson updated the congregation on the predresig made on the bell tower project including a
financial report. She showed a model of the mhler built by Warren Thorpe. The tower will be
located as an entry to the Garden of Grace andehmetery and will be 34 feet in height. Contragtor
are working on bids at the current time.

Jim Phillips reported that the Architectural Contest had been interviewing Architectural firms for

the last 6 weeks and that they had narrowed tldcson down to two firms. A choice would be
made within a week or two and submitted to the milag committee.
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Pastor Fred Eichner reported that even in thesertaic times our church has been faithful and
effective on all levels in executing the missiord gyoals of Lakeside Lutheran Church. He referred
the congregation to the partial list of missionsaled in the Annual Report that our church supplorte
in addition to its local ministry.

Pastor Eichner talked about what a blessing ourcththad received from having two delightful
interns. This is a mission of our church in whRastor Eichner expressed delight and pleasure. He
thanked Eric for the things he had taught us aadtéssing that he had been.

Pastor Eichner expressed appreciation for theee@008 Council and committees. He commended
the Architecture Committee for the concentratedrédfthat had been made. He also rejoiced in the
progress of the Parish Care Committee. He alsoeszpd gratefulness for the tireless efforts of the
members of the church staff.

Vicar Eric Moser thanked the congregation for tiseipport on three levels:
1. Opportunities for growth

2. Support when he was sick

3. Kindness expressed toward his family and friendmithey visited

Jim Phillips acknowledged the detailed job of thedia committee and stated that all accounts
balanced.

Dave Johnson, outgoing vice president, handedativel tof vice presidency over to Jim Phillips after
commenting on the accomplishments during his termVae President. Some of those
accomplishments included revamping of the audit@ss, development of a Personnel Compensation
Package with explanation, a Council review and aygidrprocess for expenditures, and codifying of
gifts to the church. Dave gave an overview of é¢hdowment funds and committee. Funds totaling
$2050 have been donated and are currently in a he Committee will consider appropriate
investments and suggested uses of the income.

Norman Glessner referred to the treasurer’'s yedrreport available at the meeting as well as the
treasurer’'s report in the annual report. He exjgdithat the anticipated shortfall in December
disappeared. As a result of last year’s finansialggles he stated that he and the FOC had begun t
look at ways that we as a church could be moreafrugdie gave an overview of the 2009 budget
stating that he hoped that we could continue tirdigal and show that we would be able to suppat th

additional costs that would be incurred for eledtyietc. if we went ahead with our building prdjec

Mary Ann Glessner, outgoing chairperson for ChaustEducation, passed the responsibility for this
committee over to Cynthia Brown and asked that ive tp her the same great level of support that we
gave to Mary Ann last year. Mary Ann reminded hat twe have responsibility for hosting the VBS

this year. Gail Eichner stated that she would sbawe information about VBS on the website.

Cynthia Brown encouraged everyone to look at aimkthbout the various opportunities to volunteer.

She stated that she would be asking all of us tonteer or, if that was not a possibility, we could

volunteer a friend.

Donna Murray presented the report from the EvasgeliCommittee as Bill Smith, outgoing

chairperson could not be present. She referredeg@nnual report and thanked committee members
from last year. She made positive comments alb@utdokie patrol and the care to share program.
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Nancy Roegner and Julie Jolly, 2008 co-chairs ef @ongregational Life Committee, referred the
congregation to the annual report which outlined #uccessful events carried out by their hard
working committees and asked for questions. Thenm@ none.

Karl Groeger, 2008 Stewardship Chairperson, werdr agtatistics included in the annual report.

Because of the generosity of the congregation hadchard work of his committee, monetary pledges
as well as time and talent pledges increased @atryear. Karl thanked his committee and all who
made the stewardship drive a success. He gavéabpawognition to George Kimble who helped to

get the results of the drive computerized.

Jeannie Hahle, Worship and Music Chairperson rexiewighlights of 2008 including Renewal
Services, Joyful Bell Ringers, and Singing Oppadttes such as at the Hanging of the Greens. She
introduced George Kimble, the 2009 Chairperson.

Bill Wessner referred to the reports made by WELSArah Circle, and Dorcas Group and asked for
further comments or questions. There were none.

Julie Jolly briefly updated the congregation on tteke Gaston Retirement Village Foundation.
LGRV has secured an option on 93 acres of landédcaear the back of Lyons Creek in 2007 and
was successful in extending the option through danR010. Julie also commented on the impressive
work of our congregation as presented in the AnRegdort. She stated that people visiting our diurc
were asking if they could take the report backhtrtchurches as an example of the work that cbeld
accomplished by their churches.

Jay Eubanks moved that the Annual Report be apgrael the motion was seconded by Bob
Schmitz. Motion was passed unanimously.

A motion was made and seconded that the meetirgljoerned. Motion was passed unanimously.
Pastor Fred Eichner closed with a prayer.
Respectfully submitted,

Sara N. West
Council Secretary
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Lakeside Lutheran Semi-Annual Congregational Megetin

November 15, 2009

Bill Wessner called the meeting to order and Pdsted Eichner led the congregation with an opening
prayer.

Minutes
Corrye Hatchell moved that we dispense with thelirgpof the minutes and Skeeter Bailey seconded
the motion. All agreed.

Council Nominations

The nominating committee consisting of Nancy RoegB#l Smith and Jack West met in June to
begin finding persons willing to fill council vacaies. The following people have agreed to be
nominated for the positions listed beside their eam

President Bob Roegner 1 year term which carebewed
for andétcbnal year

Vice President Jim Phillips 1 year term

Treasurer Larry Kiser 1 year term which candreewed
for an additional year.

Secretary Sara West 1 year term
Congregational Life Lynn Case 2 year term
Joe Panepinto Property (inside) 2 year term
Nominating Committee Ron Birgensmith, Sandy Schpadd Bill Wessner (one year term)

There will be a person hired to manage maintenahceurch and grounds. Repairs beyond the skills
of this person will be referred to the property igh@rson for approval to contract out. This was
approved by the Executive Committee and Church €ibun

Julia Ann Freeze moved that the nominations bepedeand Jim Strobel seconded the motion. This
motion was unanimously approved.

2010 Budget Presentation

Norman Glessner presented the proposed budgdidgrear 2010. He stated that last year the budget
was a top down budget and that this year the budagtbeen developed as a bottom up budget. The
Church Council committees were asked to consideatwias needed and could be done for the

congregation and the wider community and then laowhat that would cost. A needs based budget
was developed from those plans. Norman explainadlast year we cut the benevolence budget back
due to the economy. This year it is proposedwabring this budget back to the 15% level.
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Norman discussed the effect of Opt-out pledgess iBhexplained in the copy of the slide included i
the official record book.

Postage went over budget this year. No increaseadded for next year. It was suggested that the
congregation be asked to receive their newsletiaremail or the website.

Communications came in under budget this year lllheed an additional 160 next year.
It is anticipated that insurance will increase ngedr due to the addition of the bell tower.

The intern program was placed back in the budgéh®&yCouncil. If approved by the congregation it
would add $8,024 to this year’s budget and $11,t658e 2011 budget.

Christian Education was decreased as Lakeside tarthll not host the Vacation Bible School this
year.

Evangelism has increased due to the needs for@dalitbrochures, replacement and repair of signs,
and purchase of banners. The website has nowdeesd under this committee and the expenses
incurred for the website are now in this budget.

Social Ministries increased due to new programsaiteid such as the blood pressure screenings,
workshops offered and workshops attended suchasrio the Spirit.

Property will include the amount needed for maiateae management.

After Norman’s presentation, there was discusskmuathe internship and the need to repay the
Synod the $5,000 loan made at the time of theifitstn.

Sherri Bailey asked if the FOC recommended thiggbtid This was not the budget recommended by
the FOC.

Corrye Hatchell asked if there was a way for dslkargo to the Virginia Synod and not go to the
National Church. Dave Johnson stated that theoaccbmmittee determined that the 8% reduction in
pledge to the Synod was the best that we coulddarig knowledge of the individual charities.

Pastor Eichner explained that there is only onerwify plate. 91.6% of our budget will stay local.
8.4% will go to the synod. 50% of all contributgosent to the Synod will go to support the missions
of the National ELCA.

Larry Kiser was asked to explain Operation Sharshou Stop Hunger Now, a Raleigh based
international hunger relief organization, creatisdmeal packaging program, Operation Sharehouse, in
2005.The program perfected the assembly process thabioesirice, soydehydrated vegetables and

a flavoring mix including 21 essential vitamins andherals into small meal packets. Each meal costs
only 25 cents. Stop Hunger Now works with interoaéll partners that ship and distribute the meals
in-country. Stop Hunger Now provides these ingnetdidout needs the financial support of others to
keep this program running.
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They ask that groups that package meals raisaitiusfto cover the cost of the meals they package fo
the hungry. Lakeside’s contributions are includedier Benevolence as a line item. This is a co-
operative effort with Littleton UMC.

Next was a discussion about the confidentialityhef staff salaries and whether the slide outlirstadf
salaries should be shown. Larry Kiser moved that glide regarding the break out of salaries be
shown. Mike McCoid seconded the motion. The mopassed and the slide was shown and briefly
discussed. When the $2000.00 bonus was asked, abags explained that it was a separate line
item.

Bob Schmidt moved to accept the 2010 budget aepted and Mary Ann Glessner seconded. Bill
Wessner stated that this was the time to make amgndments and there were none. More than a
majority voted in favor.

Bell Tower

Liz Johnson thanked by name the planning commftie¢he Bell Tower. She also thanked all those
who had made contributions that made the bell tqyassible. Major Hatchell stated that there were
two overruns in cost for the bell tower. One waisd concrete slab connecting the bell tower aed th
cemetery. The second was an electrical overrure jdb is now completed. The beautiful chimes of
the bells were heard during the meeting.

Presentation of Architect’s Plans

Jim Phillips presented the final draft of the atebi's plans and reviewed in detail. He thankeal th
long range planning committee, the ad hoc archiettction committee, and the ad hoc architect
assistance committee. He outlined the progresisedbuilding addition planning. A complete repisrt
included in official record book. There was a resfjufor a mini-kitchen to be added and some
discussion about the size and location of the baths.

John Schmidt made a motion that we make a decrbmut what to do with the plans. Julia Ann
Freeze moved that we start a fund raising commit&ace many people had already left the meeting
and we did not have a quorum for voting at thisnpaldim Strobel suggested that we have another
congregational meeting to continue deliberationualwhat to do next on this matter. There was a
straw vote of the people remaining to approve tmanother meeting regarding what to do next
regarding the addition of the building. Generalsensus was to have another meeting.

Ted Chylack moved to adjourn the meeting and Jaadlemidt seconded. All approved.

Meeting ended with Praying the Lord’s Prayer.

Respectfully submitted,

Sara N. West, Council Secretary
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MINUTES OF SPECIAL CONGREGATION MEETINGS

Lakeside Lutheran Special Congregation Meeting
March 29, 2009
Bill Wessner called the meeting to order. PastedRichner began the meeting with a prayer.

Jay Eubanks moved that the reading of the miraftdse November Congregational meeting be
dispersed. Janet Schmitz seconded the motion.

Bill Wessner called on Jim Phillips who presentetport from the Ad Hoc Architectural Selection
Committee. He stated that the Architectural SedacCommittee was formed in 2008 at the request of
the congregation at that time. Jim Phillips thankezlmembers of the committee for their hard work.
Members of the committee included Joe Armstrongk J/est, Diane Phillips, Jim Larsen, Fred
Gerbing and Major Hatchell. He also expressedepation for the Long Range Planning Committee
whose hard work was so vital to the work of thetAtectural Selection Committee.

Jim Phillips reported that the Ad HOC Architect &#lon committee interviewed three architect firms

and the design-build firm that built the currentkeside Lutheran Church building. Based on the
committee’s analysis of data compiled from themvitavs the committee conducted, it was determined
that the firm of Baxter Armistead Architecture fromiake Forest, NC would be the best and most
economical choice for the services that would beded for the addition to Lakeside Lutheran Church.
Baxter Armistead’s fee for architectural desigrotigh bid documents would cost Lakeside Lutheran
Church $19,800. The services covered by this fetude a cover sheet, building code summary,
building and wall sections, toilet elevations anetails, schedules for room finishes, doors and
windows and other miscellaneous information. Theeee other optional fees that the church could
select to use as needed if and when Lakeside larih@hurch chooses to build and determined that
they needed to obtain management of a buildingraonto termination. These optional services are a

follows:

Add as deemed necessary

Site Design----------------- $5,700 (provide siteawuations for soil, debris, drainage, grading and
landscaping)
Bidding Service-------------=--------- $1,200 (Overs and present a common contract and specifications
to all bidders)
Contract Negotiations---------------- $400(Commurtioas with the contractor to clarify the contract)

Construction Administration ------ $4,000(10 viswéth accompanied written reports)
2D Renderings-----------------=-------- $400

3D Renderings---------=-==-=-=--------- $400
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Virtual Tour-----------=-=-m-emnmnmmeev $1,600

Jim reported that one common conclusion made bly eathe firms that they met with was that there
is no better time to build than right now. At tberrent time, prices to build similar buildings gen
from $90 to $125 per square foot according to tiehitects interviewed. They also were in agreement
that once the economy begins to grow again, bugldwsts will almost certainly be on the way up and
we will have lost the benefit of having buildingst® as low as they are today. Jim reported that
equally beneficial are the current favorable irgerates for loans.

The report from the Architectural Selection Comseetilso stated that LLC has sufficient funds in the
Building Fund at this time to cover the cost of #rehitectural services through the bid documeits,
process and contractor selection. At this poinCLWwould know the cost to construct with some
certainty but we couldn’t proceed until we comptetaur pledge program and arranged for the bank
financing based on our resources available. Thwddcresult in a lengthy delay or even shelving the
information at that point. According to the comtied, this could result in a lengthy delay or even
shelving the information at that point. If the gram was deferred, delayed or cancelled at thait poi
most of the architect’s work would still be ablelte used at some future date, but it would reqaire
thorough review to see that it still met the builgicodes current at the time of starting the bagdi

In the discussion that followed the question wased as to how the decision was made to use Baxter
Armistead. Jim explained that the pricing was e&a® understand and that Baxter Armistead does
more work in our area and knows more of the cotdraan the area.

There was a lot of discussion about the amoungoéie footage represented by the CAD drawing as
opposed to the drawing submitted by the planningiradtee. Jim Phillips apologized for having
submitted what he believed at the time would betéeb drawing that agreed with the roof line of the
current building. He explained that both drawimgsme submitted to each architect. These drawings
were to assist the architects in giving estimateshe cost of their services so that the architectu
committee could evaluate which firm would be thesmoost effective. The new drawing did not
commit our church to a larger building. The conte@tonly gave cost figures and our needs for the
building itself to each firm. They did not includee amounts being allowed for furnishings. Julia
Freeze stated that she thought that it was a neigtakclude furnishings in any planning as theyldo
come at a later time. Each firm had some recomatents as to changes that they believed would not
only meet our needs as a church but would enhameeplans given and possibly be more cost
effective.

After considerable discussion, Pastor Fred Eicloatled for the question to accept the report. ri&hi
Strong made the motion that the report be acceptddlanet Schmitz seconded the motion. There was
discussion as to whether a vote to accept the repeant that we were accepting the recommendation
made in the report. Bill Wessner assured the agegion that it was just the report and not the
recommendations within the report. The motion pdasmanimously.

Bill Wessner stated that the next issue on theda&ras to determine whether or not the congregation
wished to follow the Architect Selection Committeagecommendation to hire the firm of Baxter
Armistead. There were questions from the congregaabout what would be included in the
architect’'s fees. Jim repeated the informatioregiearlier in his report and emphasized that the
architect included two visits with the congregatimn hear the desires of the church for the new
building.
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It was agreed that we would need a committee tot el the architect as opposed to the entire
congregation. Bill Wessner encouraged people &yegofully consider their willingness to serve on
this committee which would be time intensive. Hsapointed out that it would be appropriate to talk
with the architect about our needs and our budggiadiow him to design the building that would flow
with the design of the current building, meet tleeds that the planning committee expressed and stay
within the budget established by the planning cotta®i

Joe Armstrong pointed out that Baxter Armisteadnecctural firm has built a number of churches in
the area and that LLC would be hiring them for ttlegipertise.

There was a lengthy discussion about the optier@ices of site design, bidding service and comtrac
negotiations. Site design is not required in Warf@ounty according to Jim Phillips. This is

something LLC would have to decide if it was neeegs LLC would also need to decide if they

needed to pay for Bidding services, Contract nagjotis and Construction Administration or whether
we have the expertise in house to provide thesécssrourselves.

Ted Chylack called for the question. Shirley Styomoved that the congregation accept the Architect
Selection Committee’s recommendation to hire Bafrenistead. Bob Schmitz seconded the motion.
After a brief discussion Lunette Wessner made tbh&an to amend the original motion. The amended
motion was that the congregation of Lakeside LwtheZhurch accept the Baxter Armistead Firm and
to pay for their services up to a maximum of $10,80it of Lakeside Lutheran Church’s Building
Fund. This amended motion was seconded by ShBlegng. The motion passed with only 7
opposing votes.

Lunette Wessner made a motion that the meetingljoeimned and Diane Phillips seconded the
motion.

The meeting was adjourned after praying the LoRitayer.

Respectfully submitted,

Sara N. West, Council Secretary
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LAKESIDE LUTHERAN SPECIAL CONGREGATIONAL MEETING
June 28, 2009

Bill Wessner called the Meeting to order at 9:05a&ter all had signed in. He led a devotional teke
from Luke 14: 28-30 having explained that versesaviaken out of context.

Bill Wessner called on Norman Glessner to readntioéion as written on the absentee ballot. The
motion read was as follows: Approval to releagduaids received that were designated for the bell
tower to finish purchasing the bell system, buit@ toell tower as proposed, and install a control
system and the bells. Total cost not to exceeddd#smgnated bell tower funds available. Skeeter
Bailey seconded the motion.

During discussion Bill Wessner proposed that aalodmount be included in the motion. He
suggested that past precedence showed that thedechéo be a limit of liability. He suggested that
the amount be the estimate given by the buildebje@ions to this came from Corrye and Major
Hatchell. Major Hatchell explained to the congtegathe amount of funds available were more than
the estimated amount and that they might be neasl¢dere are always potential problems that might
cause additional funds to be needed. He gave drarnppotential problems including the rental of a
crane and the possibility of the delivery truck ngeidelayed. He also stated that the estimate
eliminated the cost of a concrete base and a evb&sh could be re-included if total available funds
could be utilized. Major stated that there waseduction in the amount of the contract due to
elimination of trenching and concrete repair butaalditional cost of $2500.00 for a remote control.
The verbal contract price was $44,640.00. Exigtiagrer will be used and AC Electric would install a
suppressor to keep the lawn sprinkler from beireguduring the times that the bells were playing A
of the Special Congregational Meeting the bell tolas funds available in the amount of $58,316.15.

Dave Johnson made a second motion that was secdrydPaul Meleny but this motion was void
because the first motion had not been voted ore firbt motion that was made by Norman Glessner
and seconded by Skeeter Bailey was read againégdbretary and the vote was called for. This
motion passed unanimously.

Bill Wessner asked for a motion to adjourn. Raychf&e made the motion to adjourn and it was
seconded by Chuck Vion.

Respectfully submitted by,

Sara N. West, Secretary
Lakeside Lutheran Church Council
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Membership changes in 2009:

8 Adult Confirmed Members and 2 Adult AssociatenMbers were received.

There was a decrease of 6 Adult Confirmed andsdéiate Members.

Totals end of 2009: 225 Adult Confirmed Members3(22ding 2008), 37 Adult Associate Members
(38 ending 2008); both categories totaling 261 (@6@ing 2008).

There are 8 additional baptized but not confirmed 27 inactive, most living outside the geographica
are of the parish.

We counted 65 of our members who participated enShnday School Program, at least 16 of which
had some leadership role. Our part in the 2009 iBonity Bible School was to be host and one of the
participating churches. We had 32 pupils from Isadte (most grandchildren or other relatives) and 33
teachers/staff. Ecumenically: The Annual Ecumdf@ammunity Good Friday Service was held once
again at Lakeside, six other local congregatiomtiggaating with about 200 worshipers participating
We were part of the community Lenten Lunch Progr@ur, men continued as part of the ecumenical
Christian Men at Work; Our Women continued as mdrthe area Christian Women’s Fellowship
(hosting one of the sessions); In December we weresite for the Community Christmas Cantata,
also hosting the weekly rehearsals of the musicaesy Sunday afternoon for more than two months;
Our congregation has continued to be an activeepaesin the planning of the Lake Gaston Village
(once known as ECHO) project.

For the year 2009

Average Worship attendance/week: 147
Average attendance at 8:00: 66
Average attendance at 10:30: 81
For the year 2008

Average attendance/week: 143
Average attendance 8:00: 61
Average attendance 10:30: 82
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A BRIEF HISTORY OF L AKESIDE L UTHERAN CHURCH

1992 Four couples met to discuss options isying the development of a Lutheran
church in the Lake Gaston area.
1992 Twenty Lutheran met with the Rev. Boydet&vier to explore the possibility
of establishing a Lutheran church near Lake Gaston.
1992 First worship service in St. Alban’sd€ppal Church, Littleton, NC.
1992 Rev. Gary LaCroy, Pastor of Grace Luth&hurch in Franklin, VA, baptized
Christopher James Swofford, age 3.
1993 A one-year contract was signed with Rast®urdham as a Mission Developer
for Lakeside Lutheran Church, beginning Augusta93.
1993 First worship service held at Warren GguRescue Squad Building.
1993 First worship service at Roanoke Wildwéae Hall.
1994 Forty-three adults and five children bexzaharter members of Lakeside
Lutheran worshipping community.
1994 First church council installed.
1994 Rev. Richard Eismann began as Interirtopas
1995 Lakeside Lutheran Church was incorporiatisiC.
1995 Lakeside congregation acquired churclding site.
1996 Rev. Dennis Hahle began serving the egagjon as Pastor Developer.
1996 Congregation voted to affiliate with ¥ieginia Synod.
1996 Congregational unit affiliated with Woned the Lutheran Church in America
(Virginia Synod Women’s Organization).
1996 Lakeside Lutheran Church became a dgjgrezed and recognized
congregation of the ELCA, Virginia Synod.
1997 Early Worship service was added.
1997 Congregation approved site plan and saliemrawings of a multi-purpose
building to be built as our first unit.
1998 Pavilion was completed and first outdawEe was held there.
1999 Groundbreaking service on the church griyp
1999 First service held in our new facility.
1999 Membership has grown to 160 plus 12 Aasadlembers.
1999 Dedication of church building.
2000 AD 29 Vacation Bible School program he&lth 7 participating churches.
2000 Membership has grown to 204, plus 21 éias®Members.
2001 Dedication of Cemetery
2001 Christian rock concert by Crown of Thdreld for the community.
2001 Pastor Hahle retired and a party is gafer his last service.
2001 Pastor Rich Olson becomes our InterstoPa
2001 Membership has grown to 226 plus 23 Aasodlembers.
2002 Call issued to Pastor Eichner.
2002 Interim Pastor Rich Olson leaves andtg jgagiven to thank him.
2002 Pastor Fred Eichner becomes LakesideR@stor.
2002 Tenth anniversary celebration of Lalkekistheran Church.
2003 Long Range Goals presented and affirmed.
2003 Mortgage retirement celebration with FEbag members attending.
2004 Multimedia equipment approved forghase; installed in November
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2004 Save the Hill landscaping project pteted and watering system installed

2004 Action Plans from Long Range Plaptiized by congregation

2005 Replaced the church’s existing phsystem with Nortel Networks Business
Series system

2005 Successful use of Pony Express ih Z68wardship Campaign

2005 Development of program based budget

2006 The church celebrated Pastor Eichnefsfiversary of his ordination

2006 The first “Blessing of the Animals” sexiwas held in the Pavilion

2006 37 handbells were purchased by the cgatjos and a handbell program was
initiated

2006 A noise abatement product was spraydtieneiling of the Narthex

2007 A Planning Committee was appointed agdrbdeliberations.

2007 First intern position filled — Vicar Cayal Simonds

2007 Evangelism Committee began a comprelensighborhood visitation
program

2007 Planning began for Lakeside Lutheransa®pr’'s Bureau .Vicar Carolyn
Simonds internship begins.

2007 Overall planning for Cemetery, Bell Tonend Biblical Garden combined
committee approved and implemented.

2008 First “Spiritual Renewal” 3 day Worgl$eries

2008 Vicar Carolyn Simonds completes Intemshi

2008 Vicar Eric Moser’s internship begins

2008 Paris Care Committee begins planning. New Igisdand Table Covers

dedicated .Long Range Planning Committee (2@)7/&0bmits Final Report
2008 Architect Selection Committee formed
2010 Congregation approved hiring Stephend@axArchitectural Firm to design a

Multi-purpose addition for Lakeside and authorizecommittee to work
through that design phase.

2010 Committee met with architect to complegsign

2010 New Parish Care Committee initiates progof Caring Friends with
Instruction session forwakeers

2010 Lakeside hosted Youth Handbell Choir fidemderson, NC

2010 Internship of Eric Moser was completed.

2010 Bell Tower at Lakeside was dedicated.

2010 Community Vacation Bible School hostddhéieside.

2010 Community Christmas Cantata at Lakeside.

Philippians 4:13

| can do all things through
Christ, because he gives me
strength.

46



