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PRESIDENT'S REPORT FOR 2008
Your Council president concludes a 2 year term exvise in December, 2008, with the
submission of this Annual Report to the congregmatid his report provides the highlights of
the work of the standing committees, the electdttials and the Pastor and Vicar. The
planning committee has provided a summary of thaicellent work compiled by their
secretary, Ken Hinrichs. Recommendations and pssgaee included.

2008 has proved to be a productive year for thensiti@es, officers and Church staff. The
individual reports detail many of the reasons foeitt success. The overall impact of our
collective efforts is the advancement of our missand the joy each individual experiences as
we join in worship and spiritual uplift and warmdii Christian fellowship. The heart of our
Lakeside experiences resides in our Pastor’s awdrgi exposition of God’'s word through
sermons, Bible Study and Christian outreach.

As we began our journey into 2008, the Councilfreaéd our commitment to the 2007 theme
of GROWTH through the seven components listed below:

TheVision represented by graphic of the Life Cycle of a hgatfongregation is represented in
the seven steps explained below:

1. Spirituality, prayer life, daily use of the Bibés we seek to grow in mission statement
fulfillment.

2. Christian Educatiom its many traditional settings within and outsiof the church walls.

3. LOVE AND SUPPORTfor one another as we seek the partnership osCinradvancing
His church.

4. WITNESS AND SERVICHnN the name of Christ for individuals and groulpattare in the
need of spiritual and material nourishment.

5. VISION always looking forward into the spiritual future @gether we grow in mission
and Christian service to the world at large.

6. PLANNING for growth in all areas of church life includingoggrams such as facilities,
land use, service and witness.

7. NUMBERS of members and friends of all ages and backgraunds

The Vision can be graphically depicted and a Life gcle of a healthy Congregation shown
in the graph:



The excellent progress of the 2007 Council and @agagion served as a strong foundation
and inspiration for our work together in 2008 whs especially significant to note the spiritual
growth in worship, special services (Christmas,tlard spiritual services in April. The
incorporation of devotional and shepherding comp&ato our many fellowships, study and
outreach groups added to spiritual enrichmenttidfaants in neighborhood visitation grew
spiritually as they spread the good news of Clamst his Church.

Our worship and fellowship experiences have beeiclead as new members have joined the
Church; however, membership is leveled by deathralodations.



Achievement High Lights of the Council and Congregon for 2008:

1. The progress of the planning committee regardingva facility. (See Report that
follows).

2. Chair selected for the Social Ministry Council chanship

Parrish Care Committee develops its mission adf iand running!

4. Garden of Grace design progress includes placeafi¢hé Bell Tower and initiation of the
construction bid process.

5. The 2008 Retreat featured the importance of haamgctive Endowment program. Our
existing continuing resolution of the topic was téwalsoff and is now staffed in operation.

6. The Spiritual Renewal Services were well attendél @xcellent leadership by Synod
staffer, Chip Gungsten.

7. Vicar Carolyn Simonds finishes d her successfllakieside as our first intern. Vicar Eric
Moser is off to a good start.

8. The implementation of neighborhood visitation peorgrled by the Evangelism Committee.

9. Continued growth and excellence in the music pnograhe Choir, the Bell Choir,
Instrumentalists, Soloists and the multitalenteeEior of Music.

10. Success of the women'’s programs and the men’s aamegyrBible Study and Lunch Bunch.

11. Growth in fellowship, love for one another throutye several group settings and
activities.

12.The Sign Committee came up with an excellent sggigh, but it was deemed too costly,
Property Committee is using the actual sign poriioa less costly rendition.

13. Several discussions sessions on the ELCA stateomemiman sexuality were led by Pastor
Fred and one analysis of the entire text led bye\Heesident Dave Johnson. Responses
were due by November 1, 2008, with additional fosumbe held in 2009.

14.The first “family style dinner and Christmas dedama, song fest evening was very
successful.

15.Growth in Spirituality is fostered by our Pastodaour Vicars in sermon, group leadership,
prayer and visitation

We are thankful for the work of the 2008 Council

w

President Jim Strobel

Pastor Fred Eichner

Vicar Eric Moser

Vice President Dave Johnson

Treasurer Norm Glessner

Secretary Marty Ballard

Christian Education Mary Ann Glessner and kifZhlisto
Congregational Life Nancy Roegner and Jully Jo
Evangelism Bill Smith

Worship and Music Committee Jeanie Hahle

Stewardship Karl Groeger and Ken Hinrichs
Property Skeeter Bailey and John Schmidt



We leave 2008 with a sense of gratitude to those avh leaving the Council leadership as
well as many members and friends who serve iralitedozens of special groups and
committees. Together they create a worshipfulsampportive environment inside and outside
the Church walls. We also thank those in need vang/d¢he Lakeside Mission in service to
our community, the military and those in need. Mank the Nominating Committee for a
splendid effort in securing new members for 2008, yell done!

In closing, | wish to recognize three persons wive ¢jrelessly of their talents for everyone,
and who were always with a smile and “can-do” adl& every time | needed help or somehow
got off-track. Two special ladies, both with sesdchealth problems, served beautifully as prior
Secretary (Barbara Gleason) who agreed to be Segfer 2009 but later resigned for health
reasons but who made the Speaker’s Bureau a raalityrior Council Vice President,
(Rodalyn Coleman} whose leadership on the Gardearate brought us to where we are
today, a job well done. And what would we haveawithout Ken Hinrichs? He is a master
of communications and a computer wizard. Ken’stmotust be “I can do it and | can do it

for you!”

Submitted by Jim Strobel, Council President






Two Year Summary of the Planning Committee Activity
ThePlanning Committeewas formed January of 2007. Original members \Beie Coleman,
Jay Eubanks, (Chairman), Ken Hinrichs, (Secretadglores Meleney, and Ralph Skatrud.
Ralph served one year and Warren Thorpe replacéohRd the beginning of 2008. The
assigned mission of this committee was to develajekide Lutheran’s participation in God’s
vision for the ministry of this church, projectiag3 to 10 year period, to follow the guidelines
of Continuing Resolution #2, to review the repdrttee previous planning cycle, to define the
facilities that are expected to be needed in the heé years, and to report to Council and the
congregation. They reviewed the previous planciyae report.
Reviewed previous planning cycle report.

The planning committee surveyed members via nunsesmall group meetings, one on one
discussions, surveys and e-mails in 2007 and 2008.

At the annual congregational meeting held in Novends 2007 the planning committee
Recommended three significant changes to the azgaomn and structure of Lakeside Lutheran
Church:

1. The planning committee found based on congregaltinput that the evangelism
committee’sresponsibility is too broad and too important to be containechi@ committee.
The recommendation was made that the Evangelisnrmitbee be split into two committees,
one for social ministry and one for outreach. Bsght of the evangelism committee and the
formation of a new social ministry committee weppved
2. Ministering to the Elderly. The formation of a Parish Care Committee wasmenended
to the congregation and approved. This new adcboumittee was formed to explore
ministering to the elderly and infirm within ourrmgregation, including the concept of a parish
nurse, and possibly expanding into the commuriltyis committee later became a
subcommittee under the new social ministry committe

3. The planning committee also recommended thainademetery, Memorial Garden and

Bell Tower Committee be established with a new chairperson and additimembers. This
committee later was renamed the Garden of Gracen@ivee. Responsibilities include the
current cemetery committee as well as planningforemorial / Biblical garden and bell tower.
The following sub committees were established Witldalyn Coleman as the new chairperson
of the Garden of Grace Committee. (See organizaiart below:)



Along with all of the congregational meetings cocigd the planning committee also solicited
input from expert sources, visited nine churchekilog at architectural styles, reviewed area
demographics, and evaluated space alternativegét famction needs.

2008 Planning for a New Facility
In June and July 2008 ten small group meetings Weld and 91 friends and members attended.
Potential expansion designs were presented antaks were discussed. The committee received
286 additional comments along with six additionawdngs from members. They then carefully
considered many suggestions for alternate foofprint

On November 2, 2008, a new expansion recommendaggmresented that offered the following
benefits: More meeting space—current and futuogp®rt our Music Ministry—choir and hand
bells; support our Christian Education Ministry—argion;support Congregational Life
Ministry—fellowship and set up; support early seeviministry—storage area; support a potential
youth ministry; develop a library; separate fellbvpsand worship; support future ministries; and
support future growth.

Specifically, that recommendation was to build aig€ttan Education and Fellowship Wing on the
end toward the pavilion with the size not to excB@a0 square feet. The cost estimate is
approximately $600,000 to $650,000 including athfshings. Considering the current economic
conditions the planning committee recommended aydah any decision to build until conditions
significantly improve.



The specific features of the proposed expansidndiec! 2100 sq. ft. fellowship hall with mini
kitchen & 3 meeting rooms with hotel quality acocestpanel dividers; a large meeting
room/library; two office size meeting rooms; twadétnal restrooms, storage rooms; and attic
storage. The exterior and roof line will matchséxig building.

This proposed expansion has definite benefitstodts not relocate kitchen, it satisfies nearly all
needs, it leaves the west end open for a futuretsary when growth dictates, the existing
classroom becomes dedicated music room, and themésvould be at least 50 feet from pavilion.
There would be no need to make changes to par&tndg-ood service in the new fellowship hall
would be via buffet line style carted from kitchen.

The vision for the future is as follows: We wouldild a new sanctuary, the current multipurpose
room would revert to a fellowship hall and the nellowship hall in Education Wing would be
converted to fits the needs at that time, such@® rlassroom/meeting/storage space.

Feedback from the congregation at the NovemBem2eting encouraged this planning committee
to move ahead with the building plans without speg@any money.

On November 8, 2008 the planning committee made a motion afatie€ongregational meeting.
This motion was made to ask the council to seled@Hoc Architect Selection Committee. This
committee is charged with initiating the identiicen and screening of potential church architects
for a future building project. Should an architbetchosen by this committee a recommendation
will be brought forward to the church council ahén to the congregation for consideration and
approval. (No dollars were authorized by this 9tefhe motion passed and the ad hoc committee
has been named. The committee members are Jitip&Hianne Phillips, Jack West, Major
Hatchell, Fred Gerbing, Joe Armstrong and Jim Larsehe following ex officio members were
named: Pastor Fred Eichner, Bill Wessner, JimifgtiagJay Eubanks, Dave Johnson, and Ken
Hinrichs.

This committee has the following responsibilities:

1. Meet with the planning committee to gather all inprovided by the

congregation.

2. Review in detail the proposed addition presentdtiéaccongregation on

November ¥, 2008.

3. ldentify names of church architects from the syraitier church building
projects, and information that have been gatheyetid planning committee.
Interview each candidate sharing the design optbposed addition.
Request responses from each candidate regardimgebemmendation for
Lakeside’s expansion.

Keep the planning committee and church council tgatlan their progress.
Present a final recommendation to the church cbandi congregation for
consideration and approval.

a s

NOo

Submitted by the Planning Committee.
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REPORT OF THE PASTOR, 2008
May God our Father and the Lord Jesus Christ gitegrace and peace. Amen.

When taken as a whole, the year 2008 was an aghan@ in most every respect. The world
itself had a wide range of cares and concernsangglowns. War continued to dominate the landscape
of history, at least until the focus shifted rattaruptly and almost completely to crises on the
economic front globally. That coincided in our owation with a fierce and very lengthy political
campaign, debate, confrontation and ultimate eaactrith nuances nationally and locally. Throughout
the world the Church lived in the midst of all thspects of these and other themes and continued to
seek and find its role as one after another thees®f life laid out a field of ministry and missimn
which to proclaim the Gospel of Christ. Againeatry level, the faithfulness and effectivenesalbf
that is always up to discussion and evaluationkekale Lutheran Church at Lake Gaston/Littleton did
its work in that very context. And it is, once agdime to review those labors that the peopl&of
have shared together in this place and in this regagion’s life.

In customary fashion our church family enjoyed @magain a high quality and faithfulness of
leadership. For the second year we were blessdlebyisionary skills oflim Strobel as President.
The administrative and forward view of his expeceiand dedication not only enabled, but also caused
us to be looking beyond the moment. He instillecail of our efforts the need to think about our
tomorrows and to rejoice in the strengths that heeght us to this day. We are grateful to Jimhie
commitment and his stamina as he gave so fullyimsélf to the work of LakesideDave Johnson
brought new views to his role as Vice President #dasedmultiple areas of responsibility that thattpos
entails. His administrative experience was verluafle in that role and he invested much life and
energy to every detailNorm Glessnerserved as Treasurer with impeccable commitmeng. wids
powerfully aided in his job by the work of BookkeepHal and Beth Gardner. Norm brought some
new insights that helped his function to be baiteterstood among Council members and congregation
as he introduced some meaningful simplifications tfee enlightenment of us allMarty Ballard
served faithfully as Secretary, tenaciously baitlthrough the incumbent woes of computer glitches
that inevitably come with that important job.

Leadership of our Standing Committees by Couneiininers was solid and faithful. The year’s
end brought us to the completion of work for ansual number of them, some having served full terms
and some having to resign for various reasons edfmms were completed. But all served carefully
and well. We are deeply grateful dalie Jolly and Nancy Roegneifor Congregational Life (what an
incredible set of precedents they sellary Ann Glessner and Linda Calisto co-chaired Christian
Education; Karl Groeger was masterful as Stewardship Chair (yet againty Ae was helped
significantly by co-chaiKen Hinrichs; John Schmidt and Skeeter Baileydid the many chores of
Property Chairmen (and they are returningjll Smith led the Evangelism Committee (with some
good effort at neighborhood survey work this yedeanie Hahlewas our Worship and Music Chair
(in a busy year of worship opportunities).

| want also to commend the work of our Staffisismall but mighty, and this year once again
was blessed by dedication and hard waol&nice Lovecontinues to give solid leadership to our Music
Program that continues to expand. She directspgré@hoir, Handbells, Ensables and Soloists [voice
and instrumental]) and she inspires us week afeskwith her playing skills. We are richly bles$sd
her work among us and we are grateful for herds®lefforts. Administrative AssistadBtisan Bache
is an absolute marvel to me and so many others.isShiways equal to the task, always welcoming and
pleasant, not only in the work she does for so mhaoyalso in the way she greets and receives peopl
who come to our office. Her presence here hadue that simply can’t be calculated in so many ways
and she is a most treasured resource for me wittysingle day.
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In 2008 we had a full year for the Intern Prograr. was divided between twdYicars
Carolyn and Eric. | can’t begin to say enough about the qualityoof experience with these two
wonderful young people. They gave completely @ntkelves to their learning and growth and, of
course, to the work they did among us at Lakesitlee experience was equally one of learning for me
and | have cherished every bit of it. It has bsemood to have this ongoing dialogue of a theoklgi
nature and to be in touch with the most curremidsein the training of our future clergy. And ash
provided an opportunity almost beyond calculation lfakeside as a congregation to give of itself in
ways that will have a long time impact on the ntiyi®f the Church for years to come. | would bssle
than honest if | did not acknowledge my dismay at mability to continue with this part of our
program, ministry, outreach and service beyondedues. While | understand the restraints imposed
by available resources, | continue to believe giiypim the value of the internship program as a way
can share some of the uniqueness of who we arelaside Lutheran Church. | want especially to
acknowledge with deep gratitude the special sesviggeen to this program by personnel on the two
Intern Committees that worked during 20@&b Roegner, Barbara Shinn, Rodalyn Coleman, Bill
Wessner, Ron Birgensmith, Elizabeth and Karl Groege What wonderful mentors and supports
they have been for our interns.

This year was a unigue one for us in terms ofStesvardship of our resources. When, toward
the end of the year, the country began to strugijle serious economic issues, it seemed as thcwgh t
impact on our own budget needs would be dramakor a time we ran behind in our anticipated
income levels. But as the year came to a closeptbire changed remarkably because of the
commitments and generosity of so many. When insekeunreasonable to move forward even with a
proposal having to do with a construction projéiee congregation seemed clearly to spur that on by
expressing confidence and hope. As a result, ghiect Selection Committee was formed and set to
work. They will have us ready to move on this pobjin a timely fashion when the appropriate
moment presents itself. That positive movemehbit encouraging and hopeful.

In our worship we had a good year. Attendance amsouraging and experienced some
growth. Our use of the new ELWas expanded and that resource became more cabi®for us.
We had more special services as we had set out toféw years ago. The high point of that was our
experience of a marvelous series of “Spiritual Real&in the spring where for three consecutive days
we enjoyed a variety of worship opportunities arglevblessed by the leadership of Assistant to the
Bishop Chip Gunsten. Our worship generally corgthto be enhanced during the year by the growth
of the Handbell Program thanks to all the ringerd the leadership provided by Janice Love and Jere
Kiser. The Choir continued growth, and the offgsrof soloists and instrumentalists were of grewt |
for us.

Our efforts in education continue to move posltivie the direction of nurturing growth in
faith and understanding. We are particularly t#dsby the capable and willing leaders who share
responsibilities for teaching in the Adult EducatiBrogram. Bob Coleman has continued to give
meaningful order to this endeavor by keeping armusiastic planning group charged to develop a
schedule of learning opportunities that are of rogiality and challenging to participants. We have
been fortunate to have the list of presenters gglmwly. The cadre of teachers is marked by good
scholarship, strong faith and a willing sharingsoime special skills. Thanks to each and every one
who has served in this way.

A new sub-committee (of the Social Ministry Conte) got a wonderful start in 2008. It is
the Parish Care Committee and is being chairedlyy Bones They are preparing to launch a
program of caring friends in the congregation tivdt be of help to many in a wide variety of ways,
both long and short term.

All of this inevitably leads to what comes nexthe calendar flips from 2008 to 2009 with the
blink of an eye. And what's ahead for Lakesidealsvbuilds on the base of what has gone before.
Looking at the next year means continued growtivanship — its frequency, its quality, its varietyda
its centrality. This is the center of what we do as a people.
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It recognizes our utter dependence on God and didace of his Spirit; it acknowledges that our
praise and thanksgiving, especially for the prosiseChrist's love, are the essence of the relahqm
we have with him as individuals and as a commuoiityelievers; it is the place where, gathered adoun
the Word of God and the Sacraments, we grow togethe nourish one another in faith; and it is the
gathering from which we go once fed to be withesegSod’s presence in the variety of places of our
lives.

It means another chapter in our long record of epecial and committed leadership. We will
be blessed as a congregation by the leadershigxpetience, the faith and commitment of President
Bill Wessner. He, along with an enthusiastic and dedicatednCibwill provide strength and stability
for us in the days ahead which will bring their oget of challenges and joys for a church that seeks
serve the Lord faithfully in an age that is nevene.

It means continued growth in learning, hopefultyiacrease in opportunities and greater depth
in what is studied and learned. In 2009, by thg,vitais our turn once again to host the community
ecumenical Vacation Bible School. That gives wes ¢hance to give special witness to children and
youth. Already mentioned above are the developiags for parish care. The Evangelism Committee
is working toward some new emphases on neighborhgbtess. And early in 2009 we should be
hearing some interesting reports from the spematmittee investigating building expansion ideas.
The world/society/culture in which we live at thisry moment in time offer ever unique opportunities
and challenges to the Church, the people of GogeryEsetting, including our own, calls out for the
most effective ministry of the Church. It begstasspeak meaningfully to the world of need, and
Christ, the Lord of the Church calls us daily to ie instruments. What a blend of privilege and
responsibility that is. It is clearly beyond ouwro grasp, but assured when given into the hands of
God’s Spirit. Wherever we go, it can only be donghose hands!

The last word must be appreciation. But the mwbis that there are just so many to be
thanked it exceeds the space and time availablletrukt that you know who you are because you've
given yourselves to the work our Lord out of loee him, and you've given of yourselves in help and
support for me and the work | do out of your kinshend generosity. Thank you, | say, thank you for
sharing the ministry that is ours together. Arghy it with the confidence that somehow it makes a
difference in some way for someone, although ndnes@lways quite knows who and how. | do want
to be specific in one instance which you will syrehderstand. | am grateful to Gail for her sttéeng
support, care and love. These are sources of gaadjjoy for me.

Respectfully submitted,
C. Frederick Eichner
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VICAR'S REPORT

More then anything else | would like to thank tbengregation here at Lakeside
Lutheran Church for their hospitality these pasefmonths. When | started the internship
process | never thought | would be moving thisffam home. This has been the first time that
| have lived outside the state of Pennsylvaniaerifane at Lakeside has made me feel very
welcomed and a real part of the congregation. Wéreit's in Small Group or Men’s Bible
Study, or at a committee meeting | have alwaysvielicomed and my input has been sought
and respected. | have appreciated how everyoreelfeey done everything they could to help
me become familiar with all the activities that ocat Lakeside. | would like to thank the
Congregation Council for all their support thesstdavze months. | would also like to thank
Karl and Elizabeth Groeger, Bill Wessner, and Rargéhsmith for serving on the Intern
Committee. | appreciate all the work you have deith the project proposal and the learning
covenant. | would also like to thank you for yauemtinued work on the committee, all the
sermon evaluations you have filled out, and forckireg on my progress.

| am very grateful to have an Intern Committee Wwhi@as been so supportive of both me and
the program. | would like to thank Larry Agnor wihas provided my with a wonderful
apartment, and who has also been greatly suppativee and the intern program. Thank you
to Janice Love for all the work you do with the neysrogram here at Lakeside. | would like
to thank Susan Bache for all the work you do in df&e, you continue to help me become
more and more familiar with Lakeside and Lake Gasliim Pastor Fred for both your work
here and for your continued guidance during thisrimship year, | thank you.

| have appreciated all the opportunities that lehhad at Lakeside these past five months. |
have been given many teaching opportunities wiehSbonday Adult Education, Men’s Bible
Study, the Catechism class, and the Small Grougyst&ach one of these Christian Education
times is very different from the other, a fact thdtave greatly appreciated. | have enjoyed
preaching and being able to lead worship here &edide. | have also appreciated the
opportunities to make visits both in the hospitadl @t home, and attend the various meetings
at Lakeside. Again | would like to thank everydaetheir support these past five months, and
| look forward to my remaining time here.

Thank you,
Eric Moser
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VICE PRESIDENT’'S REPORT - 2008
It's been a busy year. Vice President is chargitld keing the Chair of the Audit Committee,
Personnel Committee, and the Mutual Ministries Catte®. This year VP also did the ground
work to establish the new Endowment Committee, idiey oversight to the Church Archivists
and re-established the Nominating Committee. \#© alas to provide oversight and be in the
reporting chain for the Garden of Grace Commiti&dditionally, VP introduced, and the
Council approved a new Program Review prooghsrein the Committee planning the new
program (Sign, Garden, Bell Tower, etc) reportthecouncil when approximately 30% of the
planning effort is complete to get Council approwalthe scope and the pace of the project.
This is an effort to preclude nonproductive workdda secure Council buy-in on funding as
well as on the basic concept. It is a sound manage process. As another management
initiative, Council will systematically review arapprove accepting gift§inancial and other)
made to the Church. Individual Committee acconhptisnts follow:

AUDIT COMMITTEE. Members included LARRY KISER, SUZIE BAUMGARDNER,
LARRY HARRELL, and DAVE JOHNSON. The Committee d#d to pursue a dual
strategy this year — to do a pure audit of Lakesidineran Accounts and then, in a separate
communication, provide complementary ideas and estgans to the Finance Committee and
Financial Oversight Committee. After resolving ewfminor discrepancies, the Committee
issued a favorable audit report covering all Latteshccounts. Suggestions, like transfer of
accounts to the closer BB&T bank, etc were madermélly and acted upon. Personal
thanks to this Committee for “getting back to basieand redefining “audit” for Lakeside
Lutheran.

PERSONNEL COMMITTEE Membership included CHUCK VION, BARBARA SHINN,
and DAVE JOHNSON. The Personnel Committee conta@adh Council Member and
provided mid-term feedback to each church emplayeRine. This covered areas of strength
as well as areas for improvement. We updated pdrrptions/duties to cover what each
employee actually did and to assure “no surprises’the end-of-year evaluations. We did
conduct the end-of-year evaluations and providéargaecommendations to Council for the
2009 budget. Continuing Resolution #1 was apprdse@ouncil. This year we proposed and
Council approved creation of an “Explanation of amsation” sheet that will be provided to
each employee detailing all compensation in additto the end-of-year feedback on
performance. The cumulative year by year archiib@se compensation sheets will provide a
track record of compensation trends as well as atsouPersonal thanks to Chuck, Barbara,
and Norm (Treasurer) for getting back to basiedinthg the true baseline and making tough
calls during this time of economic uncertainty.

MUTUAL MINISTRY COMMITTEE. Membership included DAVE APPS, SHARON
LARSEN, and DAVE JOHNSON. Mutual Ministries Comta# was available to mediate any
conflict between Church Members and Pastor. Mgstiof this Committee are confidential
and closed. In 2008 we, fortunately, never haohéet. Thank you to Committee members for
being available.

Submitted by Dave Johnson, Vice President
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TREASURER'S REPORT
During 2007 the Chinese curse, “May you live irenesting times,” seemed to be in force for
the American, indeed the world economy. As ther ygmtinued and congregational giving
seemed strained by the economy, committee leaderked to restrain spending wherever
possible. The budget put forward at the Novembeeting was based on projections using
year-to-date undesignated congregational givingos€ projections indicated a potential short-
fall of roughly $17,000 by year end.

Although 2008 seemed to be a difficult year, theaRcial Oversight Committee and the
Council still saw hope for the year ahead. In B®99 budget, undesignated giving was
anticipated to improve by more than 6% over thggated final 2008 number. A balanced
2009 budget was presented to the congregation wember and approved.

But then, our congregation’s faithfulness and gesiey became encouragingly clear. By the
end of the year, the short-fall disappeared anasigdated giving actually exceeded the 2008
budget.

During 2008 we dipped into surplus operating fufrdsn previous years but that will be put

aside for the future again. Money market and C@srare currently relatively low but just

before the last drop, we found about 3.4% on soB& thousand for 11 months. As we
reinvest those surplus operating funds, we willodw best to balance short-term maturities
with fair returns.

Just as many of us learned to consume more cottisetyaat home during 2008, | see signs
that Lakeside has looked at its operating expettsiessyear and found ways to be a better
steward of God’s gifts. Unnecessary Embarq sesvicere been discontinued. HVAC parts
have been purchased at lower prices. Competiticephave been found for paper. Council
has declared us a black & white copy church. Tdtgbes on.

| know there are concerns that adding square fedaagur church would increase the monthly
costs for electricity, maintenance, cleaning andemorhose are valid concerns. My hope is
that both conservative spending and faithful giving2009 will demonstrate our ability as a
congregation to support those anticipated highstsco

Here is where we stand as of the end of 2008:

Operating Funds $82,121
Building Funds $49.616
Memorial Funds $ 44,303
Other Designated Funds $6,251
Endowment Fund $2,050

Misc. Current Assets $2,332

Current liabilities total $ 4,299 — primarily taxes payroll.

Finally, | repeat that none of this is possibleheiit you, a faithful and generous congregation.
Additionally, the faithful service of the tellersié head tellers and the Financial Oversight
Committee is essential and very much appreciafedpecial thank you belongs to Beth & Hal
Gardner, Brigitte Eberle and Shirley Strong.

Respectfully submitted,
Norman Glessner, Treasurer
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CHRISTIAN EDUCATION COMMITTEE
The goal of the Christian Education Committee is talevelop and implement a philosophy
of Christian Education at Lakeside Lutheran Church. This committee is responsible for
the on-going educational programs as they strive tmeet the needs of the members and
friends of our church.

2008 ADULT EDUCATION

Committee: Bob Coleman, Jerry Shinn, Barbara Shnlene Gerbing, Bill Wessner and
Pastor Eichner. Adult Education meets from 9:150d 0 A.M. each Sunday morning.
Attendance each Sunday is approximately 28. Fatigus the 2008 Adult Education
schedule:

Beatitudes of Jesus in Scripture and wifigh Arleen Gerbing as coordinator
and Arleen Gerbing and Bill Wessner as presenters.

Journey to the Crossas based on a book by Myra Nagel titled, “Lenten
Reflections.” It was coordinated and presented dstét Eichner and Vicar
Carolyn Simonds

Into the Worldwas taken from a book by Carol Miller entitled ‘eTActs of
the Apostles” and coordinated by Bob Coleman. éhiess for the series
were: Bob Coleman, Rodalyn Coleman, Bob Roegnemni3eHahle,
Norman Glessner, Dave Johnson, Jerry Shinn andHastd Eichner
Internet Resourcesoordinated and presented by Bob Coleman, Ken
Hinrichs, Norman Glessner and Bob Roegner

Church Symbols and Their Meaningss coordinated and presented by
Arleen Gerbing.

A presentation was coordinated and presented lzgligih Groeger about
Papua, New Guinea and our companion church there.

Mary, Mother of Jesysoordinated and presented by Pastor Fred Eichner.
ELCA Book of Faithcoordinated and presented by Pastor Fred Eichner.
Amos and Hosea, Boundaries, Tough Love, Amazing&@ordinated by
Bob Coleman and presented by Bob Coleman, Rodaby@n@n, Norman
Glessner, Ken Hinrichs and Tom Tillett.

Reformation Overvieveoordinated by Bob Coleman and presented by Bob
Coleman, Ken Hinrichs, Vicar Eric Moser, PastordHegchner and Jerry
Shinn.

Assistant Bishop Chip Gunsten of the Virginia Syaténded Adult Education on
January 20 and spoke to the group for approxim2@ig25 minutes.

The Committee has planned for a very exciting $é&tssons in 2009.
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LAKESIDE LUTHERAN ENDOWMENT COMMITTEE
Documents authorizing a Lakeside Lutheran EndowrRant were presented and accepted by
the congregation on November 15, 1998 to be aetivathen needed.

Council authorized activation in 2008 and a coneeitdf six was formed in November.
Members are appointed by Council and will servee8ryterms to be renewed one time. Terms
are staggered to ensure continuity, thus this yeambers will serve 3, 2, and 1 years.

Current members serving are: Karl Groeger and 8dimitz 1 year,
Jim Larson and Jay Eubanks 2 years, Norm Glessmetunette Wessner 3 years.

Funds totaling $2050 have been donated and arentlyriinvested in a CD. The committee
will consider appropriate investments and suggesses of income.

Submitted by Lunette Wessner

2008 PRECEPTS

The Precepts program, offered to the communitsirge, is hosted and held at Lakeside
Lutheran. Pat Ziesmann, a certified Precepts tefden Lakeside, leads the program. In
January 2008, we continued our study of “Kings &gtrets” by studying | Kings 15, 1l Kings
1-14, 1l Chronicles 14-25 and the minor prophetadah, Joel and Jonah. September through
December we continued our study of Kings and Prigpby studying Amos (Prepared to Meet
Your God); Revival or Captivity (Il Kings 15-20 addChronicles 26-32); A Love That Will
Not Let Me Go (Hosea). A video by Kay Arthur,-fmunder with her husband of the
Precepts Ministry, is also shown each week asqfdtie lesson. A total of 26 people signed
up for Precepts with a weekly attendance of appnaiely 18 people.

2008 SMALL GROUP

The coordinator for this group is Barbara Shinmiay to May) and Bob Roegner (September
to December). The group meets in the homes oicgaants on the first and third Thursdays of
each month with an approximate attendance of 2% program for January through May was
continuing the study of the bookiving the Questions in Joha Study of the Gospel of John.
From September through December the group stutedidokLutheran Questions/Lutheran
Answers Small Group is a fellowship focusing on the WofdGod and meeting for coffee
and sharing during the first part of the evening #men breaking into small groups to delve
into the meaning of the scripture being studiecheyl come back together at the end of the
evening to conclude with a time for prayer.
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2008 CHILDREN'S SUNDAY SCHOOL
Currently there are no children attending ChildseBunday School. We do have various
programs for Children’s Sunday School that couldttévated at any time. These programs
are entitled “The One Room School” and are appat@fior various age groups. In 2008 two
children participated in Confirmation Classes Weidistor Eichner, Vicar Eric Moser and Vicar
Carolyn Simonds.

2008 NURSERY
A nursery is available each Sunday during the 1&30. service. The nursery is currently
staffed by people who attend the 10:30 serviceehEBanday someone is asked to be ready to
staff the nursery if the need arises.

OUR COMPANION CHURCH IN PAPUA, NEW GUINEA
Warrangoi Lutheran Church in KoKo Po, PNG is ounpanion church. This church was
assigned to us by the Synod. In the past, we sawea copy of our directory and photo
album. Communication is slow due to mail and ggtsomeone to translate information but
we continue to pray for each other’s congregati@nsing the Adult Education time on
August 17, Elizabeth Groeger presented a wondtlkiland video on our companion church
that was both informative and entertaining.

2008 VACATION BIBLE SCHOOL
This year Littleton Baptist Church was the hosV8iS. It was held at the Littleton Baptist
Church and Littleton United Methodist Church froalyJ7 through July 11. The program was
entitled “God’s Big Backyard.” Approximately 56itdren attended each day and about 24 to
25 volunteers helped with VBS each day along witlost of volunteers for
refreshments/picnic, service project sharing ahemotesponsibilities Assisting with VBS
were members of Littleton Baptist Church, Littletdnited Methodist Church and Lakeside
Lutheran Church. A heartfelt, “Thank you,” is giveo all the people who voluntarily
supported VBS to make this a memorable time foh lobildren and volunteers.

| would like to thank everyone who helped Christizgucation have another exciting and
rewarding year.
Respectfully submitted,
Linda Calisto andary Anne Glessner, Co-Chairmen
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EVANGELISM COMMITTEE
Creating a Social Ministries Committee —Early in January, the Evangelism committee and
Council discussed the need to define the respditigibiof the Evangelism Committee and the
new position to the Congregation which will in effereate the committee of Social Ministry.
The new descriptions and By-Law changes were ptedeto the Congregation Meeting on
February 24, 2008.

The description for both committees were formaliZed presentation to the congregation,
thanks in large part to the work done by Pastohiig@c who had developed a framework to
work from and from input from all committee members

In addition, certain changes to the by-laws wereden#o reflect the addition of a new
committee and the changes occurring in the EvasmelCommittee. The congregation
subsequently approved the creation of the new ctieenof Social Ministry.

Food Distribution Ministry — Lakeside Lutheran Church is completing tffeygar of our
food distribution ministry. Food is donated by th@od Lion for distribution to those who are
less fortunate and who live within the Littletorear

Food is distributed every Saturday and every fitllay to individual households in Littleton.
Currently, there are 12 groups of two; family andrids, delivering food.

There is also a Tuesday and Thursday deliverygbas to Hicks Nursing Home. With Hicks
acting as the Center, a local food distributiornmek has evolved wherein folks are notified to
pick up food at Hicks Home. There are now 10 Lalegamilies involved in this ministry
who pick up food from the Food Lion and delivetHizks.

Bill Smith represented Lake Gaston Baptist Chuathg public health conference on safe food
handling. The meeting was at the North Carolinpdenent of Agriculture, Greenville, NC
and was a requirement to maintain a Food Bank kseevhich is needed to distribute food.

This ministry will more appropriately be the resptnlity of the new Social Ministry
committee in 2009.

Visitation Program - The Evangelism Committee agreed to continue thd call visitation
program to residents and renters in the subdivisfohanglewood which had commenced in
2007. It was agreed that the visit teams wouldinaetto visit door to door until the assigned
sections were completed. It was decided not tameti homes that were unoccupied on the
first visit as many of these homes were rentalasad on weekends. A return visit would be
made if the resident of the home expressed a désimeet again with the team. Team
members will give the names of individuals who @gsed a desire for follow up to Pastor
Eichner.

The visitation team consisted of Bob and Nancy ReegDennis and Jeanie Hahle, Ken

Hinrichs and Norman Glessner, Jim and Donna Strdbred Eichner and Carolyn Simmonds
and Bill and Darlene Smith. The Tanglewood subdwisvas completed in August 2008.
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The subdivision in Buck Springs was selected nggt.eral members of our congregation who
live in Buck Springs were asked to provide namesesidents of this community who might
benefit from a visit. These visitations and othare ongoing and are an effective way to
introduce families to Lakeside Lutheran Church...

A joint meeting with the new and incumbent chaifsEkvangelism, Social Ministry and
Congregational Life is scheduled in January 200@iszuss differences in responsibilities
between Evangelism and Social Ministry and to coate future events with Congregational
Life.

Respectfully submitted by: Bill Smith

CONGREGATIONAL LIFE

2008 was a very busy year for Congregational Lifestarted with the Annual Meeting Potluck
in February. Also on February"lghe Lenten Season began and our first Lenten aodp
sandwich meal was served on February.Pfle Congregational Life team worked on many
events during the past year — most of which wda af fun as well as being very successful.
Listed below are some of the events:

Easter Egg Hunt & Story

Spiritual Renewal — in conjunction with Worshipdadusic

Congratulation®icnic for Vicar Carolyn Simonds

Fall Pig Picking’/Hello to New Members & Welcome Yicar Eric Moser

Blessing of the Animals—in conjunction with Worstdapd Music

November Congregational Meeting

Hanging of the Greens/Carol Sing — in conjunctietin Worship and Music

Regular visits to Hicks Adult Care Home to celébrthe residents’ birthdays.

Our thanks to all the members of the congregatoiihfeir support, Congregational Life for all
the hard work and the Council for all the ways thaye supported our efforts. Julie and |
appreciate all of the members of Congregationa hifd their helping hands that made each
event a success.

Special Thanks:

Mary Ratcliffe — Photographer who takes all of gietographs for our special events.
Donna Strobel — liaison with Worship & Music — Sipial Renewal

Jan Parizo & Ellen Tillson Sharing & Caring Commét— Meals for those returning from
hospital stay.

Delores Meleney & Darlene Smith, Memorial Serviceds

Rodalyn Coleman - Prayer Chain

Mary Ann Glessner Early service refreshment co@iin

Olive Hutton & Jean Findlay, Late service refreshtrmordinator

Ellen Tillson, Angel Tree Program

Jere Kiser, Hicks Home Visit Coordinator & Hangimigthe Greens Coordinator

There have been some changes to Congregationdikifee year 2009 and going forward.
The Prayer Chain along with Sharing and Caring midlve under the newly formed Social
Ministry Committee’s subcommitteBarish Care.

Respectfully,
Nancy Roegner and Julie Jolly
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PROPERTY REPORT
The grounds (mowing and trimming were contractedtiois year and was very successful.
New doors were installed on the front of the Chukimew half roof of shingles was installed on the
pavilion. The many things we take for granted waeentained: lights, heating and air conditioning,
plumbing, etc. We give special thanks to Shirleyisg for taking care of the gardens in front ad th
Church and many of the trees and plants that ath@rChurch property. We want to thank all of
you who pitched in when there was a need cleanmgigr@arranging the pavilion, and setting up and
moving chairs and tables as needed.
Property Committee Co-Chairs
John Schmidt and Skeeter Bailey

CARE BEARS SINGLES CLUB

The Care Bear Club is sponsored by Lakeside Luth€raurch. The Club functions as a
support group for singles as well as a social groibsingles are welcome. This year
we plan to have the second Sunday in the monthrdsdBy month. If you are interested,
please call Suzie Bumgarner at (252) 586-3750 @lé\Bryant at (252) 537-8899.

This pasted year our activities were:

Jan: Bowling outing.
Feb: No outing this month
Mar: Two outings...Pot-luck dinner & movie REGARIIE Olive & Ken’s trip to China.
Lakeland Theatre..."The Wizard of Oz”. Dinner out.
Apr: No outing this month
May: Two outings. Covered dish dinner at churcti Btayed cards & games; Attended
Lakeland Theatre....”South Pacific”.
June: No outing
July:  Trip to Sylvan Heights Wildlife Park in &and Neck
Aug: No outing this month.
Sept: Attended Lakeland Theatre....”Arsenic aidll@ce” and Out to dinner.
Oct:  No outing this month.
Nov: We had two outings this month.
“Casino Night” (games) and pot-luck dinner at Sigzlouse.
Attended Lakeland Theatre...”Fiddler on the Roafti @inner out.
Dec: Attended Lakeland Theatre...”Peter Pahiiner out, Christmas Party...Pot luck
dinner and a Christmas movie.
New Years Eve pot-luck and games taKkke place at our honorary
Member’s home...Olive & Ken Hutton.
Respectfully submitted:

Adele S. Bryant
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Memorials — 2008 -Those Remembered:

Memorials — 2008

Joe Freeze

Husband of Julia Ann Freeze
Building Fund
Bell Tower
Handbell Music

Hugh Tillet
Husband of Carolyn Tillet
Bell Tower

Joanne Pack
Wife of Wendell Pack
Bell Tower
Garden Roses
Biblical Garden Statuary

Zoe Frey
Mother-in-law of Dene Frey
Bell Tower

Mary Bowen
Mother of Hal Bowen
Bell Tower

Louise Voltaire

Olivia Strickler

Gloria Davis

Mothers of friends of Corrye Hatchell
Bell Tower

Emmitt (Rock) O’'Berry
Stepfather of W.D. (Butch) Reid
Bell Tower

Mag Freeze
Daughter-in-law of Julia Ann Freeze
Bell Tower
Note- Mary Anne Glessner will assume the respalitgilior Memorials in 2009.
Submitted by: Barbara Shinn
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CONGREGATIONAL MEETING MINUTES FOR FEBRUARY AND
NOVEMBER

Minutes of the Congregational Meeting
February 24, 2008
Lakeside Lutheran Church

President Jim Strobelwelcomed the 55 participants to the first Annuah@regational
Meeting of the year. A potluck supper proceeded@bngregational dinner at 5 PM. The
Meeting began at 6 PM. There were 41 absentes atltenarked in the affirmative.

A power point presentation was made for the audiembis was made possible by Ken
Hinrichs.

1. The first item of business was to approve the 28@7ual Report. Anotion was
made that we approve this Repaxotion passed.

2. The second item of business was to approve the®eyear (2007). Anotion was
made that we approve this report as presented by Kkdessner, Treasurer.

Motion Passed.

3. The third item of business was to vote on dividing responsibilities of the
Evangelism Committee and create a new Social Min{Sommittee. This requires a
By-Law Change. This change was sent to the Coagjeegannouncing the By-Law
change and is attached to these minutedlofion was made that we make this
change Motion Passed

4. Received a report frodave Johnson, Vice President

Dave said the Audit Committee had addat pure Audit report and was
approved by the by the FOC. The Audit positive.

Dave reported on progress of the Muldialistry Committee. It is opened

When needed. Members include Sharasdmeand Dave Appes. The

Personnel Committee concerns itselfi wdlaried employees of the

Church. The Council Nominating Comnettecludes Chuck Vion, Barbara
Shinn, Bob Schmitz, and Tom Hildebrafidhe Church Archives include Charlene
Schindehette and one to be named. Daradluced Rodalyn Coleman, Chair of
The Garden of Grace Project.

5. Rodalyn Coleman, Chair of the Garden of Grace.€etoptroduced the three
Subcommittees: Bell Tower Chair is Liz JabmsBiblical Garden Chair is Bob
Roegner, and Cemetery Chair is Margaret TrsmmpRodalyn presented the
Mission statements of each Committee andidedd members of each of the three
Committees.

6. An update of the Planning Committee was given. TQummittee is chaired by
Jay Eubanks. Members are Bob Coleman, Kendhm Delores Meleney and
Warren Thorpe. They are gathering needslauilding Program.

7. Christian Education goals for 2008 are to provideliaeducation, consider looking at a
youth oriented curriculum and participate and sup@8S. Linda Callisto and Mary
Anne Glessner are co-Chairs for Christian Education

8. Congregational Life is co-chaired by Nancy Roegret Julie Jolly. They plan for
events that provide opportunities for fellowshighe congregation and much more!
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9. Evangelism Committee Chair is Bill Smith. The Egalism Committee goals include:
visiting members who are not attending Church, mesghood visiting programs, visit
first time attendees, train members in Evangelisog@ams and make Lakeside
programs visible to the community.

10. Property Co-Chairs are Skeeter Bailey and Johm&tth Their goals are to oversee
completion of projects for the Church including néaors, new sign, and others.

11.Karl Groeger is Stewardship Chair. The goalslics tommittee are to distribute all
giving envelopes that have not been picked up, @sipl the importance of time and
talent sheets. Establish a $2,000 goal for Luthé&qmmeal and conduct a pony
saddlebag program project for Stewardship.

12.Worship and Music Chair is Jeanie Hahle. Jeanie ga update on this

Important Committee.
13.President Jim Strobel provided an update on theesstul Speakers Bureau.

Pastor dismissed the meeting with a closing prayer.
Submitted by:

Marty Ballard, Council Secretary
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Lakeside Lutheran Church
Congregational Minutes
November 9", 2008

President Jim Strobelcalled the meeting to order at 6PM. He welcométhal 67

participants. He acknowledged that we as a Chueloaking forward to new leadership and
new persons to cover new visions. Jim read seembout the parable of a sower. Pastor led
us in prayer and thanked Jim for his past two ysarging as President of the Church Council.
He also thanked the 2008 Church Council. Jim @sognized the 2008 Church Council for
their participation in the leadership of the Chuactd their hard work. Using a power point
presentation, made possible by Ken Henricks, Jmréed us of our Mission and goals (See
attached slides). He described Lakeside as ahyeangregation as compared the plant life
cycle with a church’s life cycle. He gave an ovew of the agenda and recognized the
retiring Church Council members,

1. TheNominating Committee of 2008 is composed @fonna Strobel, Bob Schmitz and
Tom Hildebrand. The Nominating Committee has submitted the foillgamnames as
nominees for the Church Council for 2009:

President: William Wessner 1 Year
Vice President Jim Phillips 1 Year
Secretary Barbara Gleason Year
Treasurer Norm Glessner Year
Congregational Life Jad-indlay 2 Yea
Co-Chairs Darlene Smith 2 Years
Christian Education: Cyiitia Brown 2 Years
Evangelism: Donna Murray 2 Years
Stewardship Janet Schmitz 2 Years
Property John Schmidt 2 Years
Co-Chairs SkeeterBailey 2 Years
Worship and Music Gege Kimble 2 Years
Social Ministry Lynn Everett Years

The 2009 Nominating Committee nominees a@dl Smith, Nancy Roegner and Jack West.

A Motion was made by Jay Eubanks and seconded by Suzie Buenglaat we dispense with the
written ballot and accept the new 2009 Church Cbamc Nominating Committee. Members.
Motion Passed.Jim Strobel welcomed the new Council members anuiiNating Committee.

2. Norm Glessner, Treasuret thanked the FOC, Head tellers and tellers, ShiBkeong who
keeps track of our offerings and our BookkeepeethBnd Hal Gardner. Norm discussed the
2009 Budget (see slides). Motion was made by Mike McCoid and seconded by Corrye léditc
that we adopt the 2009 Budgéd¥lotion passed.

3. Church Highlights of 2008were presented by Jim Strobel. They included the

wonderful work that goes on in all areas of the IChisuch as Worship and Music,

WELCA, Men’s Lunch Bunch, Bible Study, Dining to ElieYou, Advent and Lenten

Services and more. Several persons spoke on ladtthé highlights:
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A. Jay Eubanksreported orLong Range Planning Committegorogress and

Recommendations. The screen identified sexgponsibilities of a proposed Ad
Hoc Architect Committee. (Page 4 of the attacsletks). Amotion was made

by Jay to ask Council to create an Ad Hochiect Selection Committee. This
Committee will be charged with the initragithe identification and screening of
Potential church architects for future dunfy project. Should an architect be
chosen by this Committee, a recommendattirbe brought forward to the
Church Council and then to the Congregafortonsideration and approval.
(No dollars are being authorized by thepst TheMotion was seconded by
Karl Groeger and wamssedby the Congregation.
There was some discussion about deletingaki@ooms in the last version of the
proposed building plan.

B. Liz Johnsondescribed the great progress completed oB#tieTower and

Formal construction bids. A CAD Diag of the Bell Tower was shown. (See
p. 5 of slides). LLC has paid foreamalf of the cost of the bells (final half to be
paid upon successful installationg #re final construction drawings have been
sent to local contractors for bidsen€truction could start in the near future.
Jim Strobel also thanked Rodalyn Calerfor all her assistance to the Garden of
Grace including the Bell Tower, thdRial Plant Garden and the Cemetery.
She recently resigned due to ill Healt
C. Parrish Care Committeewas organized this yearBetty Bonesreviewed
Committee progress and recommendatibims now knowrsocial Ministries
Committeas working on their goals and objectives in meetimg needs of the
Congregation such as Prayer ChainnGand Sharing, Prayer Chain,
Resources Booklet, Memorial Servicas#tals and research regarding the
possibility of a Parrish Nurse. Theg working with Congregational Life to
assume some of their functions whithédtter in the Social Ministries
Committee.

D. Lunette Wessner Chair of theEndowment Committee said we first
formed an Endowment Committee years ago. The Endmv@ommittee
will work with persons wishing to give a permangiit to the Church. The new
Committee is working to review and update theirclions.

E. Julie Jolly gave a brief status report on thake Gaston Retirement Village.

F. Pastor Fred Eichnerpresented a Certificate of Achievement Award to
President Jim Strobefor his wonderful acts of faith and leadership seg\as
President of the Church Council for the last twarge . Pastor expressed his
thanks to Vicar Eric and thanked the congiiegdor their work in helping to
expand the ministry of LLCVicar Eric Moser thanked the congregation. He
feels a part of the congregation and peoale been so supportive of him.
Pastoralso thanked the congregation for the shared res#pibties and for both
Intern Committees for all their work.

Submitted by: Marty Ballard, Council Secretary
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STEWARDSHIP COMMITTEE
Our stewardship mission touches all the bases:
To love each other
To help each other
To believe in each other
To wisely use our time, talent and teses
To bless others
To worship together forever
Our mission caretakers: Karl Groeger, Ken Hesidlulia Ann Freeze and Looney Tune

An important part of our daily walk with Jesumwv we utilize the money God has entrusted
to us. This is such an important part of this whlkt Jesus talked with his first disciples more
about money and possessions than about any offieretxcept for the kingdom of God itself.
What we do with our money is very much a part af@lationship with our Lord.

The 2008 church year set a number of stewardshgras at Lakeside Lutheran Church.

Last year our Lakeside family supported the Appyadonating $1,285 but this year with the
expert guidance of "LT" we set a church record imng $3,500 to this most worthy cause.

Our 2008 Saddlebag Program pledged $161,000 irstzhisupport of Lakeside's holy
mission. However for 2009, 116 members pledgeil spport of $185,680.

Also, last year ninety four Time and Talent formarevreturned by church families in support
of Lakeside's Christian endeavors. This year eledzlitional sisters and brothers have
returned their response.

We must continue to promote the idea that liveschenged for the better when people come
together, that together we can do far more thanoaeyof us can do alone.

Submitted by Karl Groeger
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WORSHIP AND MUSIC
Keeping in mind that worship is for the glory of €dhis committee strove to plan well and
make sure all needs were accomplished. Thereforemast instances, worship flowed
smoothly without distractions and was made as nmgguli as possible such as when the hymns
and anthems were chosen to exemplify the scriptures

This year numerous workers helped behind the sositksvorship and music. One might say
art too. Corrye Hatchell worked on seasonal banr&aedy Schmidt scheduled ushers. Susie
Deschenes recruited lectors and communion assstanthe 8:00 services. George Kimball
recruited lectors and communion assistants forlth&0 services. Julia Ann Freeze worked
with the altar guild to prepare the chancel and enske the bread and wine was kept supplied.
Liz Johnson organized everything about the altawdrs. Pat Zeismann selected music for the
early services and Pastor Eichner selected hynmthéolater services. We all discussed the
choice of hymns —their appeal or lack of appeal #dredr meaning. New microphones and
stands were purchased. Julia Ann Freeze made addartes chair back cover with emblems
given by Tom Hildebrand. Janice Love prepared mfgithe Praise Team, the Joyful Ringers
bell choir and the adult choir. She also accommhndairected and prepared astounding
preludes. She also recruited gifted musicians p&c&l music. Donna Strobel organized the
Renewal Services. Vicar Carolyn Simonds worked aspecial Sunday to recognize people of
the medical professions- to thank them and to phay God would guide them. This list
doesn’t cover everything, but it makes us awarthefdedication and the time and talent given
in the area of Worship and Music.

Some of the highlights of 2008 were:

Renewal Services- Pastor Chip Gunston came to sexvaur leader. There were five
services over a three day period starting with @ynd’he community was invited and
meals were provided. The singing was inspiring. Tvea songs we sang from our new
hymnals were: All are Welcome, p.641 and Take, &elMe as | Am, p.814.

Joyful Bell Ringers- Hearing them play ever moraltdnging music and on an increased
number of bells. Thanks to those who secretly dahatore bells!!

More singing such as the carol singing DEcat the Decorating in Preparation for
Christmas Event.

Many thanks to the Praise Team, Choir membersnargerbing, Warren Thorpe, Ron
Bergensmith, Janet Schmitz, Larry and Jere Kisdmaany guest musicians and especially to
Pastor Fred Eichner and Vicar Eric Moser for tihelp with worship and music at Lakeside
Church.

Respectfully submitted,
Jeannie Hahle
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WELCA REPORT
WELCA is the Women of the ELCA at Lakeside Luthe@hurch. Every woman at Lakeside
Lutheran Church is a member of WELCA. We are alpart of the Virginia Synod level and
a member of the Richmond Conference. On the ratierel, we are a part of the Women of
the Evangelical Lutheran Church of America. Evlinge years we gather with our national
and international sisters in Christ at the Trieh@ianference.
The main groups under the Women of the ELCA at kmleeare the Sarah Circle and the
Dorcas Group. WELCA officers for 2008 include:

President- Marty Ballad

Vice President-Ellen Tillson

Secretary- Cindy McCoid

Treasurer- Olive Hutton

SARAH CIRCLE LEADERS-Leader Elizabeth Groeger
Asst. Leader- Julia Ann Freeze

Recorder- Suzie Bumgarner
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SARAH CIRCLE
Sarah Circle meets the 3rd Monday of the monthe®epeér-June. The average attendance for
the meetings this year has been fourteen womeey tisually meet in the church beginning at
9:30 with a time of fellowship. The focus of eacleeting is prayer and Bible study. The
format changes some at the December and June geetiren we stay later and have lunch
together. In June we had our meeting with a "pétldunch at the home of Sandy Schmidt.
Wonderful! In December, eight-teen women had aoed dish lunch in our church in front of
the Christmas tree. Beautiful! What fellowship!
In February, for a number of years, the women tgaréicipated in the making of Stone Soup
with amazing results and enjoyed by all.

Sarah Circle sponsors the "Secret Prayer Partmedr&m for those women of the church who
choose to participate in it.

Each monthly meeting begins with a time of prayet eonsideration of our part in the
Shepherding Program.

The Bible study used is based on the study foutdanmonthly magazine Lutheran Women
Today. Most circle members subscribe to this miagsand a copy is provided in the church
library by WELCA. Members volunteer to lead thedstu

Each month a faith offering is taken to supportrthssion of the women of the Virginia Synod
and of the Evangelical Lutheran Church of Amerigd.our monthly meetings we also put our
change in our Piggy Bank for a special LOVE OFFERINThis offering is donated at the
convention of our Virginia Synod Women's Organiaatio a special project or need.

Members of Sarah Circle organize and commit thevasdb the "spring cleaning” of the
church kitchen.

Sarah Circle is an open fellowship for the womekhakeside. As said in its mission statement,
we meet to grow in our faith and to support onetlagioin our calling.
Submitted by Elizabeth Groeger, Sarah Circle Leader

DORCAS GROUP
The Dorcas Group meets monthly to make quilts} dpfitops, sweaters, hats and other
handiwork projects. We were active with Hurricdman and furnished many quilts and other
items in disaster relief. This year we made: 308 pats which were distributed to Warren
and Halifax newborns and children, to Halifax andv&n County schools, and to local
nursing homes. We also made 32 knitted sweatelSdaleposts project. We made 22 lap
quilts for local nursing homes. We made 5 babyjtgtialifax County Health Departments.
We made 11 knitted blankets to Warm up Americad@tojvhich was distributed to local
nursing homes. At our annual Yard Sale, we sold peglucts such as crafts, hats, tissue
holders making approximately $450.00 for WELCA &230.00
Sweaters 32 -to Guideposts We desperately needmeten the Dorcas Group. Even if you
do not know how to knit or quilt, we need peopletd squares for quilting and do other tasks.
Please call Ellen Tillson if you can help.
Submitted by Ellen Tillson, Leader of the Dorcas Goup
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All women of the Church are invited to attend WoneChristian Fellowship luncheons and
programs. This group meets every other month mroanity churches and we were a host
Church this year.

WELCA'S yard sale netted over $4,782.87 and was given toBb& Tower Fund. We held a
Spring Retreat at the Kennon House which was wacgessful. Thanks to all who
participated! We are using the profit from thekB&ale of $505.00 for the Spring Retreat of
2009. A special offering of $153.00 was taken lati€h for Rosa Kidabing of Papau, New
Guinea. Her son was seriously injured in an aatidant while she was attending the VSWO
annual convention last July.

Fair Trade Coffee Sales are once a month help suppall farmers in Asia, Africa and Latin
America. Through participation in the MVP Food hiBrogram, we collected $254.29 with
two additional payments deposited in 2009.

WELCA was well represented at the JAlgnual Conference of the Virginia Synodical
Women’s Organizationwith Marty Ballard, Suzie Bumgarner, Geneva FitSlizabeth
Groeger and Liz Johnson attending.. Liz was thgrent of the Sophie Wilson Scholarship

for first time attendees. Marty was a delegate @drair of Elections Committee and Elizabeth
was alternate delegate. The theme of this yearig€Zence was “Come to the Rivers of the
Living Waters through Baptism.” It was a wonderidnference and inspired us to return
home and work more in our ministry. The highlighthe Banquet was the Richmond’s James
River Bell Ringer's Concert. Please give thoughattending our next Convention. In July,
2009.

We sponsofhank Offering Sunday in November A special offering of $740.00 was
collected. This offering goes to Women of the EL&Ahe national level to support their many
ministries to help women grow in faith, study thélB and for personal development. Betty
Bones was our featured speaker during this service’

We appreciate and thank every one for their gersesapport of our activities.

Marty Ballard
WELCA President
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The Lake Gaston Retirement Village Foundation--200®rogress Report
2008 was a busy year for thake Gaston Retirement Village Foundation (LGRVF). The
organization is pursuing tHeCHO Visionto establish a containing care retirement communit
(CCRC) here at Lake Gaston. The CCRC will inclutependent living (cottages and
apartments), assisted living, skilled nursing Garé a memory support unit.

Two of our Lakeside Lutheran church family membiemsed the Board of Directors in 2008--
Jay Eubankswas elected to the Board as Treasurer and menhliee &xecutive Committee
andCindy Clayton was elected to the Board later in the year.

LGRVF secured an option on 93 acres of land loca&zd the back of Lyons Creek in 2007
and was successful extending the option on thetlanodigh January 2010. This property
includes over 1200 linear feet of waterfront angresents an excellent opportunity for location
of the CCRC.

Presbyterian Homes of North Carolina assisted wgithating our financial projections and
Brooks Adams Research completed a direct mail guxv@0,000 residents on the East Coast.
LGRVF also contracted with Gail Perry and Asso@atebegin planning for major fundraising
activities.

Thanks to so many of our church family who stepypedo help in 2008 by:
- Participating with the Advisory Group and Board

Donating money to help pay for the studies needed
Sharing the Vision with your friends and neighbors
Working on the Fundraising Committee, solicitinggpors and silent auction donors,
and attending our big event with over 200 otheahdter fest 2008, at which we raised
over $32,000! (Special recognition to Lynn Evereltiair of the silent auction, and her
assistant Corrye Hatchell, Peggy Slater, prograair cBDelores Meleney and Olive
Hutton, dinner chairs, Mary Ratcliffe, photograptend all of the folks including our
generous sponsors and silent auction donors wheadiduch to make this a success!)

Special thanks to Susan Bache who is a tremendsosince to the team—scheduling meeting
space, cheerfully assisting with special needs kaeging us all connected!

If you would like to join in our efforts to supporhe Vision please contact any of the folks
listed below.

Respectfully submitted,

LGRVF LLC team—~Pastor Fred, Jay Eubanks, Cindy olayPeggy Slater, Lynn Everett,
Delores Meleney, Olive Hutton, Charlene Schindehélbrrye Hatchell, Mary More, Terri La
Fore, Maggie Lowery, and Julie Jolly
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Membership changes in 2008:

9 Adult Confirmed Members and 6 Adult Associatenvbers were received.

And there was 1 baptism (“child member”) addethtrolls.

There was a decrease of 6 Adult Confirmed andsbéiate Members.
Totals end of 2008: 223 Adult Confirmed Members)(22ding 2007), 38 Adult Associate
Members (34 ending 2007); both categories totiy (257 ending 2007).
There are 12 additional baptized but not confirrmed 34 inactive, most living outside the
geographical are of the parish.

We counted 68 of our members who participated@Stinday School Program, at least 16 of
which had some leadership role. Our part in tHg8820ommunity Bible School was as one of
the participating churches (it was hosted by thi#ddton Baptist Church). We had 7 pupils
from Lakeside and 7 teachers/staff. Ecumenicdlhe Annual Ecumenical/Community Good
Friday Service was held once again at Lakesidegthi@r local congregations participating
with about 200 worshipers participating; We werd pathe community Lenten Lunch
Program; Our men continued as part of the ecumk@imastian Men at Work (hosting one of
the sessions); Our Women continued as part ofridee @hristian Women'’s Fellowship
(hosting one of the sessions); Our congregatiorcbasnued to be an active presence in the
planning of the Lake Gaston Retirement Villageqdsown as ECHO) project.

For the year 2008
Average Worship attendance/week: 143
Average attendance at 8:00: 61
Average attendance at 10:30: 82
For the year 2007
Average attendance/week: 141
Average attendance 8:00: 58
Average attendance 10:30: 83
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A BRIEF HISTORY OF L AKESIDE LUTHERAN CHURCH

1992 Four couples met to discuss options isying the development of a Lutheran
church in the Lake Gaston area.
1992 Twenty Lutheran met with the Rev. Boydet®vier to explore the possibility
of establishing a Lutheran church near Lake Gaston.
1992 First worship service in St. Alban’sd€ppal Church, Littleton, NC.
1992 Rev. Gary LaCroy, Pastor of Grace Luth&hurch in Franklin, VA, baptized
Christopher Janes Swofford, age 3.
1993 A one-year contract was signed with Rasit@urdham as a Mission Developer
for Lakeside Lutheran Church, beginning August293
1993 First worship service held at Warren Ggurescue Squad Building.
1993 First worship service at Roanoke Wildwéae Hall.
1994 Forty-three adults and five children bezaharter members of Lakeside
Lutheran worshipping community.
1994 First church council installed.
1994 Rev. Richard Eismann began as Interirtopas
1995 Lakeside Lutheran Church was incorpoiatisiC.
1995 Lakeside congregation acquired churchilimgj site.
1996 Rev. Dennis Hahle began serving the egatjon as Pastor Developer.
1996 Congregation voted to affiliate with ¥ieginia Synod.
1996 Congregational unit affiliated with Wonod the Lutheran Church in America
(Virginia Synod Women'’s Organization).
1996 Lakeside Lutheran Church became a dgjgrezed and recognized
congregation of the ELCA, Virginia Synod.
1997 Early Worship service was added.
1997 Congregation approved site plan and saliemrawings of a multi-purpose
building to be built as our first unit.
1998 Pavilion was completed and first outda@wse was held there.
1999 Groundbreaking service on the church griyp
1999 First service held in our new facility.
1999 Membership has grown to 160 plus 12 Aasadlembers.
1999 Dedication of church building.
2000 AD 29 Vacation Bible School program heith 7 participating churches.
2000 Membership has grown to 204, plus 21 éiat® Members.
2001 Dedication of Cemetery
2001 Christian rock concert by Crown of Thdreld for the community.
2001 Pastor Hahle retired and a party is gafegr his last service.
2001 Pastor Rich Olson becomes our InterstoPa
2001 Membership has grown to 226 plus 23 Aasobdlembers.
2002 Call issued to Pastor Eichner.
2002 Interim Pastor Rich Olson leaves andtg gagiven to thank him.
2002 Pastor Fred Eichner becomes LakesideR@stor.
2002 Tenth anniversary celebration of Lalkekigtheran Church.
2003 Long Range Goals presented and affirmed.
2003 Mortgage retirement celebration with Fbag members attending.
2004 Multimedia equipment approved forghase; installed in November
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Nov. 2004 Save the Hill landscaping project pteted and watering system installed

Nov. 2004 Action Plans from Long Range Plamiitized by congregation

July. 2005 Replaced the church’s existing pheystem with Nortel Networks Business
Series system

Oct. 2005 Successful use of Pony Express ih Z8wardship Campaign

Nov. 2005 Development of program based budget

June 2006 The church celebrated Pastor Eichnefsdfiversary of his ordination

Oct. 2006 The first “Blessing of the Animals” sex@iwas held in the Pavilion

Nov. 2006 37 handbells were purchased by the cgatjos and a handbell program was
initiated

Nov. 2006 A noise abatement product was spraydtdeneiling of the Narthex

Jan. 2007 A Planning Committee was appointed agdrbdeliberations.

May 2007 First intern position filled — Vicar Cayal Simonds

June 2007 Evangelism Committee began a compreleensighborhood visitation
program

July 2007 Planning began for Lakeside Lutheran'sa®pr’s Bureau .Vicar Carolyn
Simonds internship begins.

Nov. 2007 Overall planning for Cemetery, Bell Towgiblical Garden combined
committee approved and implemented.

Apr. 2008 First “Spiritual Renewal” 3 day Worglt$eries

June 2008 Vicar Carolyn Simonds completes Intemshi

Sept. 2008 Vicar Eric Moser’s internship begins

Nov. 2008 Paris Care Committee begins planning. New beliedland Table Covers
dedicated .Long Range Planning Committee (2@)7/&0bmits Final Report

Dec. 2008 Architect Selection Committee formed
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