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        PRESIDENT’S REPORT FOR 2008 
Your Council president concludes a 2 year term of service in December, 2008, with the 
submission of this Annual Report to the congregation.  This report provides the highlights of 
the work of the standing committees, the elected officials and the Pastor and Vicar. The 
planning committee has provided a summary of their excellent work compiled by their 
secretary, Ken Hinrichs. Recommendations and progress are included. 
 

2008 has proved to be a productive year for the committees, officers and Church staff.  The 
individual reports detail many of the reasons for their success. The overall impact of our 
collective efforts is the advancement of our mission and the joy each individual experiences as 
we join in worship and spiritual uplift and warmth of Christian fellowship. The heart of our 
Lakeside experiences resides in our Pastor’s and Vicar’s exposition of God’s word through 
sermons, Bible Study and Christian outreach.  
 
As we began our journey into 2008, the Council reaffirmed our commitment to the 2007 theme 
of GROWTH  through the seven components listed below: 
 
The Vision represented by graphic of the Life Cycle of a healthy congregation is represented in 
the seven steps explained below: 

 
1. Spirituality, prayer life, daily use of the Bible as we seek to grow in mission statement 

fulfillment. 
2. Christian Education in its many traditional settings within and outside of the church walls.  
3. LOVE AND SUPPORT for one another as we seek the partnership of Christ in advancing 

His church. 
4. WITNESS AND SERVICE in the name of Christ for individuals and groups that are in the 

need of spiritual and material nourishment.  
5. VISION always looking forward into the spiritual future as together we grow in mission 

and Christian service to the world at large. 
6. PLANNING for growth in all areas of church life including programs such as facilities, 

land use, service and witness.  
7. NUMBERS of members and friends of all ages and backgrounds. 
 
 
 
 
 
 
 
 
 
The Vision can be graphically depicted and a Life Cycle of a healthy Congregation shown 
in the graph:   
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The excellent progress of the 2007 Council and Congregation served as a strong foundation 
and inspiration for our work together in 2008.  It was especially significant to note the spiritual 
growth in worship, special services (Christmas, Lent and spiritual services in April.  The 
incorporation of devotional and shepherding components into our many fellowships, study and 
outreach groups added to spiritual enrichment.  Participants in neighborhood visitation grew 
spiritually as they spread the good news of Christ and his Church. 
 
Our worship and fellowship experiences have been enriched as new members have joined the 
Church; however, membership is leveled by death and relocations. 
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Achievement High Lights of the Council and Congregation for 2008:  
 
1. The progress of the planning committee regarding a new facility.  (See Report that 

follows). 
2. Chair selected for the Social  Ministry Council chairmanship 
3. Parrish Care Committee develops its mission and is off and running!   
4. Garden of Grace design progress includes placement of the Bell Tower and initiation of the 

construction bid process. 
5. The 2008 Retreat featured the importance of having an active Endowment program. Our 

existing continuing resolution of the topic was dusted off and is now staffed in operation. 
6. The Spiritual Renewal Services were well attended with excellent leadership by Synod 

staffer, Chip Gungsten. 
7. Vicar Carolyn Simonds finishes d her successful at Lakeside as our first intern.  Vicar Eric 

Moser is off to a good start. 
8. The implementation of neighborhood visitation program led by the Evangelism Committee. 
9. Continued growth and excellence in the music program---the Choir, the Bell Choir, 

Instrumentalists, Soloists and the multitalented Director of Music.   
10. Success of the women’s programs and the men’s programs, Bible Study and Lunch Bunch. 
11.  Growth in fellowship, love for one another through the several group settings and     

       activities.  
12. The Sign Committee came up with an excellent sign design, but it was deemed too costly, 

Property Committee is using the actual sign portion in a less costly rendition.   
13. Several discussions sessions on the ELCA statement on human sexuality were led by Pastor 

Fred and one analysis of the entire text led by Vice President Dave Johnson.  Responses 
were due by November 1, 2008, with additional forums to be held in 2009.   

14. The first “family style dinner and Christmas decoration, song fest evening was very 
successful. 

15. Growth in Spirituality is fostered by our Pastor and our Vicars in sermon, group leadership, 
prayer and visitation.   

We are thankful for the work of the 2008 Council 

President      Jim Strobel  
Pastor       Fred Eichner  
Vicar      Eric Moser 
Vice President      Dave Johnson  
Treasurer      Norm Glessner  
Secretary     Marty Ballard  
Christian Education      Mary Ann Glessner and Linda Calisto 
Congregational Life      Nancy Roegner and Julie Jolly 
Evangelism                     Bill Smith  
Worship and Music Committee   Jeanie Hahle 
Stewardship      Karl Groeger and Ken Hinrichs  
Property      Skeeter Bailey and John Schmidt 
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We leave 2008 with a sense of gratitude to those who are leaving the Council leadership as 
well as many members and friends who serve in literally dozens of special groups and 
committees.  Together they create a worshipful and supportive environment inside and outside 
the Church walls. We also thank those in need who carry the Lakeside Mission in service to 
our community, the military and those in need.  We thank the Nominating Committee for a 
splendid effort in securing new members for 2009, job well done! 
 
In closing, I wish to recognize three persons who give tirelessly of their talents for everyone, 
and who were always with a smile and “can-do” attitude every time I needed help or somehow 
got off-track.  Two special ladies, both with serious health problems, served beautifully as prior 
Secretary (Barbara Gleason) who agreed to be Secretary for 2009 but later resigned for health 
reasons but who made the Speaker’s Bureau a reality and prior Council Vice President, 
(Rodalyn Coleman} whose leadership on the Garden of Grace brought us to where we are 
today, a job well done.  And what would we have done without Ken Hinrichs?  He is a master 
of communications and a computer wizard.  Ken’s motto must be “I can do it and I can do it 
for you!”        
 
Submitted by Jim Strobel, Council President 
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Two Year Summary of the Planning Committee Activity 
The Planning Committee was formed January of 2007. Original members were Bob Coleman, 
Jay Eubanks, (Chairman), Ken Hinrichs, (Secretary), Delores Meleney, and Ralph Skatrud.  
Ralph served one year and Warren Thorpe replaced Ralph at the beginning of 2008.  The 
assigned mission of this committee was to develop Lakeside Lutheran’s participation in God’s 
vision for the ministry of this church, projecting a 3 to 10 year period, to follow the guidelines 
of Continuing Resolution #2, to review the report of the previous planning cycle, to define the 
facilities that are expected to be needed in the next 10 years, and to report to Council and the 
congregation.  They reviewed the previous planning cycle report.   

 Reviewed previous planning cycle report. 
 

The planning committee surveyed members via numerous small group meetings, one on one 
discussions, surveys and e-mails in 2007 and 2008. 
 

At the annual congregational meeting held in November of 2007 the planning committee     
Recommended three significant changes to the organization and structure of Lakeside Lutheran 
Church:  
           
 1. The planning committee found based on congregational input that the evangelism 
committee’s responsibility is too broad and too important to be contained in one committee.  
The recommendation was made that the Evangelism committee be split into two committees, 
one for social ministry and one for outreach.  Both split of the evangelism committee and the 
formation of a new social ministry committee were approved. 
2.  Ministering to the Elderly .  The formation of a Parish Care Committee was recommended 
to the congregation and approved.  This new ad hoc committee was formed to explore 
ministering to the elderly and infirm within our congregation, including the concept of a parish 
nurse, and possibly expanding into the community.  This committee later became a 
subcommittee under the new social ministry committee.  

  
3. The planning committee also recommended that a new Cemetery, Memorial Garden and 
Bell Tower Committee be established with a new chairperson and additional members.  This 
committee later was renamed the Garden of Grace Committee.  Responsibilities include the 
current cemetery committee as well as planning for a memorial / Biblical garden and bell tower.  
The following sub committees were established with Rodalyn Coleman as the new chairperson 
of the Garden of Grace Committee.  (See organization chart below:)   
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Along with all of the congregational meetings conducted the planning committee also solicited 
input from expert sources, visited nine churches looking at architectural styles, reviewed area 
demographics, and evaluated space alternatives to meet function needs. 
 

2008 Planning for a New Facility 
In June and July 2008 ten small group meetings were held and 91 friends and members attended.  
Potential expansion designs were presented and alternates were discussed.  The committee received 
286 additional comments along with six additional drawings from members.  They then carefully 
considered many suggestions for alternate footprints. 
 
On November 2, 2008, a new expansion recommendation was presented that offered the following 
benefits:  More meeting space—current and future; Support our Music Ministry—choir and hand 
bells; support our Christian Education Ministry—expansion; support Congregational Life 
Ministry—fellowship and set up; support early service ministry—storage area; support a potential 
youth ministry; develop a library; separate fellowship and worship; support future ministries; and 
support future growth. 
 
Specifically, that recommendation was to build a Christian Education and Fellowship Wing on the 
end toward the pavilion with the size not to exceed 5000 square feet.  The cost estimate is 
approximately $600,000 to $650,000 including all furnishings.  Considering the current economic 
conditions the planning committee recommended a delay on any decision to build until conditions 
significantly improve. 
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The specific features of the proposed expansion included 2100 sq. ft. fellowship hall with mini 
kitchen & 3 meeting rooms with hotel quality acoustical panel dividers; a large meeting 
room/library; two office size meeting rooms; two additional restrooms, storage rooms; and attic 
storage.  The exterior and roof line will match existing building.  
 
This proposed expansion has definite benefits:  It does not relocate kitchen, it satisfies nearly all 
needs, it leaves the west end open for a future sanctuary when growth dictates, the existing 
classroom becomes dedicated music room, and the east end would be at least 50 feet from pavilion.   
There would be no need to make changes to parking lot.  Food service in the new fellowship hall 
would be via buffet line style carted from kitchen.   
 
The vision for the future is as follows:  We would build a new sanctuary, the current multipurpose 
room would revert to a fellowship hall and the new fellowship hall in Education Wing would be 
converted to fits the needs at that time, such as more classroom/meeting/storage space. 
Feedback from the congregation at the November 2nd meeting encouraged this planning committee 
to move ahead with the building plans without spending any money. 
 
On November 9th, 2008 the planning committee made a motion at the fall congregational meeting.  
This motion was made to ask the council to select an Ad Hoc Architect Selection Committee.  This 
committee is charged with initiating the identification and screening of potential church architects 
for a future building project.  Should an architect be chosen by this committee a recommendation 
will be brought forward to the church council and then to the congregation for consideration and 
approval. (No dollars were authorized by this step.)  The motion passed and the ad hoc committee 
has been named.  The committee members are Jim Phillips, Dianne Phillips, Jack West, Major 
Hatchell, Fred Gerbing, Joe Armstrong and Jim Larsen.  The following ex officio members were 
named:  Pastor Fred Eichner, Bill Wessner, Jim Strobel, Jay Eubanks, Dave Johnson, and Ken 
Hinrichs. 
 
This committee has the following responsibilities: 

1. Meet with the planning committee to gather all input provided by the 
congregation. 

2. Review in detail the proposed addition presented to the congregation on 
November 2nd, 2008. 

3. Identify names of church architects from the synod, other church building 
projects, and information that have been gathered by the planning committee. 

4. Interview each candidate sharing the design of the proposed addition. 
5. Request responses from each candidate regarding their recommendation for 

Lakeside’s expansion. 
6. Keep the planning committee and church council updated on their progress. 
7. Present a final recommendation to the church council and congregation for 

consideration and approval. 
 

     Submitted by the Planning Committee. 
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REPORT OF THE PASTOR, 2008 
 May God our Father and the Lord Jesus Christ give you grace and peace.  Amen. 
 
 When taken as a whole, the year 2008 was an amazing one in most every respect.  The world 
itself had a wide range of cares and concerns, ups and downs.  War continued to dominate the landscape 
of history, at least until the focus shifted rather abruptly and almost completely to crises on the 
economic front globally.  That coincided in our own nation with a fierce and very lengthy political 
campaign, debate, confrontation and ultimate election with nuances nationally and locally.  Throughout 
the world the Church lived in the midst of all the aspects of these and other themes and continued to 
seek and find its role as one after another the issues of life laid out a field of ministry and mission in 
which to proclaim the Gospel of Christ.  Again, at every level, the faithfulness and effectiveness of all 
that is always up to discussion and evaluation.  Lakeside Lutheran Church at Lake Gaston/Littleton did 
its work in that very context.  And it is, once again, time to review those labors that the people of God 
have shared together in this place and in this congregation’s life. 
 In customary fashion our church family enjoyed once again a high quality and faithfulness of 
leadership.  For the second year we were blessed by the visionary skills of Jim Strobel as President.  
The administrative and forward view of his experience and dedication not only enabled, but also caused 
us to be looking beyond the moment.  He instilled in all of our efforts the need to think about our 
tomorrows and to rejoice in the strengths that have brought us to this day.  We are grateful to Jim for his 
commitment and his stamina as he gave so fully of himself to the work of Lakeside.  Dave Johnson 
brought new views to his role as Vice President and the multiple areas of responsibility that that post 
entails.  His administrative experience was very valuable in that role and he invested much life and 
energy to every detail.  Norm Glessner served as Treasurer with impeccable commitment.  He was 
powerfully aided in his job by the work of Bookkeepers Hal and Beth Gardner.  Norm brought some 
new insights that helped his function to be better understood among Council members and congregation 
as he introduced some meaningful simplifications for the enlightenment of us all.  Marty Ballard 
served faithfully as Secretary, tenaciously battling through the incumbent woes of computer glitches 
that inevitably come with that important job. 
 Leadership of our Standing Committees by Council members was solid and faithful.  The year’s 
end brought us to the completion of work for an unusual number of them, some having served full terms 
and some having to resign for various reasons before terms were completed.  But all served carefully 
and well.  We are deeply grateful to Julie Jolly and Nancy Roegner for Congregational Life (what an 
incredible set of precedents they set!); Mary Ann Glessner and Linda Calisto co-chaired Christian 
Education; Karl Groeger was masterful as Stewardship Chair (yet again!), and he was helped 
significantly by co-chair Ken Hinrichs; John Schmidt and Skeeter Bailey did the many chores of 
Property Chairmen (and they are returning); Bill Smith  led the Evangelism Committee (with some 
good effort at neighborhood survey work this year); Jeanie Hahle was our Worship and Music Chair 
(in a busy year of worship opportunities). 
 I want also to commend the work of our Staff.  It is small but mighty, and this year once again 
was blessed by dedication and hard work.  Janice Love continues to give solid leadership to our Music 
Program that continues to expand.  She directs groups (Choir, Handbells, Ensables and Soloists [voice 
and instrumental]) and she inspires us week after week with her playing skills.  We are richly blessed by 
her work among us and we are grateful for her tireless efforts.  Administrative Assistant Susan Bache 
is an absolute marvel to me and so many others.  She is always equal to the task, always welcoming and 
pleasant, not only in the work she does for so many, but also in the way she greets and receives people 
who come to our office.  Her presence here has a value that simply can’t be calculated in so many ways, 
and she is a most treasured resource for me with every single day. 
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 In 2008 we had a full year for the Intern Program.  It was divided between two, Vicars 
Carolyn and Eric.  I can’t begin to say enough about the quality of our experience with these two 
wonderful young people.  They gave completely of themselves to their learning and growth and, of 
course, to the work they did among us at Lakeside.  The experience was equally one of learning for me 
and I have cherished every bit of it.  It has been so good to have this ongoing dialogue of a theological 
nature and to be in touch with the most current trends in the training of our future clergy.  And it has 
provided an opportunity almost beyond calculation for Lakeside as a congregation to give of itself in 
ways that will have a long time impact on the ministry of the Church for years to come.  I would be less 
than honest if I did not acknowledge my dismay at our inability to continue with this part of our 
program, ministry, outreach and service beyond ourselves.  While I understand the restraints imposed 
by available resources, I continue to believe strongly in the value of the internship program as a way we 
can share some of the uniqueness of who we are at Lakeside Lutheran Church.  I want especially to 
acknowledge with deep gratitude the special services given to this program by personnel on the two 
Intern Committees that worked during 2008: Bob Roegner, Barbara Shinn, Rodalyn Coleman, Bill 
Wessner, Ron Birgensmith, Elizabeth and Karl Groeger.  What wonderful mentors and supports 
they have been for our interns. 
 This year was a unique one for us in terms of the Stewardship of our resources.  When, toward 
the end of the year, the country began to struggle with serious economic issues, it seemed as though the 
impact on our own budget needs would be dramatic.  For a time we ran behind in our anticipated 
income levels.  But as the year came to a close the picture changed remarkably because of the 
commitments and generosity of so many.  When it seemed unreasonable to move forward even with a 
proposal having to do with a construction project, the congregation seemed clearly to spur that on by 
expressing confidence and hope.  As a result, an Architect Selection Committee was formed and set to 
work.  They will have us ready to move on this project in a timely fashion when the appropriate 
moment presents itself.  That positive movement is both encouraging and hopeful. 
 In our worship we had a good year.  Attendance was encouraging and experienced some 
growth.  Our use of the new ELW was expanded and that resource became more comfortable for us.  
We had more special services as we had set out to do a few years ago.  The high point of that was our 
experience of a marvelous series of “Spiritual Renewal” in the spring where for three consecutive days 
we enjoyed a variety of worship opportunities and were blessed by the leadership of Assistant to the 
Bishop Chip Gunsten.  Our worship generally continued to be enhanced during the year by the growth 
of the Handbell Program thanks to all the ringers and the leadership provided by Janice Love and Jere 
Kiser.  The Choir continued growth, and the offerings of soloists and instrumentalists were of great joy 
for us. 
 Our efforts in education continue to move positively in the direction of nurturing growth in 
faith and understanding.  We are particularly blessed by the capable and willing leaders who share 
responsibilities for teaching in the Adult Education Program.  Bob Coleman has continued to give 
meaningful order to this endeavor by keeping an enthusiastic planning group charged to develop a 
schedule of learning opportunities that are of high quality and challenging to participants.  We have 
been fortunate to have the list of presenters grow slowly.  The cadre of teachers is marked by good 
scholarship, strong faith and a willing sharing of some special skills.  Thanks to each and every one 
who has served in this way. 
 A new sub-committee (of the Social Ministry Committee) got a wonderful start in 2008.  It is 
the Parish Care Committee and is being chaired by Betty Bones.  They are preparing to launch a 
program of caring friends in the congregation that will be of help to many in a wide variety of ways, 
both long and short term. 
 All of this inevitably leads to what comes next.  The calendar flips from 2008 to 2009 with the 
blink of an eye.  And what’s ahead for Lakeside always builds on the base of what has gone before.  
Looking at the next year means continued growth in worship – its frequency, its quality, its variety and 
its centrality .  This is the center of what we do as a people.   
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It recognizes our utter dependence on God and the guidance of his Spirit; it acknowledges that our 
praise and thanksgiving, especially for the promises of Christ’s love, are the essence of the relationship 
we have with him as individuals and as a community of believers; it is the place where, gathered around 
the Word of God and the Sacraments, we grow together and nourish one another in faith; and it is the 
gathering from which we go once fed to be witnesses to God’s presence in the variety of places of our 
lives. 
 It means another chapter in our long record of very special and committed leadership.  We will 
be blessed as a congregation by the leadership and experience, the faith and commitment of President 
Bill Wessner.  He, along with an enthusiastic and dedicated Council will provide strength and stability 
for us in the days ahead which will bring their own set of challenges and joys for a church that seeks to 
serve the Lord faithfully in an age that is never simple. 
 It means continued growth in learning, hopefully an increase in opportunities and greater depth 
in what is studied and learned.  In 2009, by the way, it is our turn once again to host the community 
ecumenical Vacation Bible School.  That gives us the chance to give special witness to children and 
youth.  Already mentioned above are the developing plans for parish care.  The Evangelism Committee 
is working toward some new emphases on neighborhood witness.  And early in 2009 we should be 
hearing some interesting reports from the special committee investigating building expansion ideas.  
The world/society/culture in which we live at this very moment in time offer ever unique opportunities 
and challenges to the Church, the people of God.  Every setting, including our own, calls out for the 
most effective ministry of the Church.  It begs us to speak meaningfully to the world of need, and 
Christ, the Lord of the Church calls us daily to be his instruments.  What a blend of privilege and 
responsibility that is.  It is clearly beyond our own grasp, but assured when given into the hands of 
God’s Spirit.  Wherever we go, it can only be done in those hands!   
 The last word must be appreciation.  But the problem is that there are just so many to be 
thanked it exceeds the space and time available.  I’ll trust that you know who you are because you’ve 
given yourselves to the work our Lord out of love for him, and you’ve given of yourselves in help and 
support for me and the work I do out of your kindness and generosity.  Thank you, I say, thank you for 
sharing the ministry that is ours together.  And I say it with the confidence that somehow it makes a 
difference in some way for someone, although none of us always quite knows who and how.  I do want 
to be specific in one instance which you will surely understand.  I am grateful to Gail for her strength, 
support, care and love.  These are sources of energy and joy for me. 
 
Respectfully submitted, 
C. Frederick Eichner 
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 VICAR’S REPORT  
 More then anything else I would like to thank the congregation here at Lakeside 
Lutheran Church for their hospitality these past five months.  When I started the internship 
process I never thought I would be moving this far from home.  This has been the first time that 
I have lived outside the state of Pennsylvania.  Everyone at Lakeside has made me feel very 
welcomed and a real part of the congregation.  Whether it’s in Small Group or Men’s Bible 
Study, or at a committee meeting I have always felt welcomed and my input has been sought 
and respected.  I have appreciated how everyone here has done everything they could to help 
me become familiar with all the activities that occur at Lakeside.  I would like to thank the 
Congregation Council for all their support these past five months.  I would also like to thank 
Karl and Elizabeth Groeger, Bill Wessner, and Ron Birgensmith for serving on the Intern 
Committee.  I appreciate all the work you have done with the project proposal and the learning 
covenant.  I would also like to thank you for your continued work on the committee, all the 
sermon evaluations you have filled out, and for checking on my progress.   
 
I am very grateful to have an Intern Committee which has been so supportive of both me and 
the program.  I would like to thank Larry Agnor who has provided my with a wonderful 
apartment, and who has also been greatly supportive of me and the intern program.  Thank you 
to Janice Love for all the work you do with the music program here at Lakeside.  I would like 
to thank Susan Bache for all the work you do in the office, you continue to help me become 
more and more familiar with Lakeside and Lake Gaston. To Pastor Fred for both your work 
here and for your continued guidance during this internship year, I thank you.  
 
I have appreciated all the opportunities that I have had at Lakeside these past five months.  I 
have been given many teaching opportunities with the Sunday Adult Education, Men’s Bible 
Study, the Catechism class, and the Small Group study.  Each one of these Christian Education 
times is very different from the other, a fact that I have greatly appreciated.  I have enjoyed 
preaching and being able to lead worship here at Lakeside.  I have also appreciated the 
opportunities to make visits both in the hospital and at home, and attend the various meetings 
at Lakeside.  Again I would like to thank everyone for their support these past five months, and 
I look forward to my remaining time here. 
 
Thank you, 
Eric Moser 
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VICE PRESIDENT’S REPORT - 2008 
It’s been a busy year.  Vice President is charged with being the Chair of the Audit Committee, 
Personnel Committee, and the Mutual Ministries Committee.  This year VP also did the ground 
work to establish the new Endowment Committee, provided oversight to the Church Archivists 
and re-established the Nominating Committee.  VP also was to provide oversight and be in the 
reporting chain for the Garden of Grace Committee. Additionally, VP introduced, and the 
Council approved a new Program Review process wherein the Committee planning the new 
program (Sign, Garden, Bell Tower, etc) reports to the council when approximately 30% of the 
planning effort is complete to get Council approval of the scope and the pace of the project.  
This is an effort to preclude nonproductive work and to secure Council buy-in on funding as 
well as on the basic concept.  It is a sound management process.  As another management 
initiative, Council will systematically review and approve accepting gifts (financial and other) 
made to the Church.  Individual Committee accomplishments follow: 
 
AUDIT COMMITTEE.   Members included LARRY KISER, SUZIE BAUMGARDNER, 
LARRY HARRELL, and DAVE JOHNSON.  The Committee decided to pursue a dual 
strategy this year – to do a pure audit of Lakeside Lutheran Accounts and then, in a separate 
communication, provide complementary ideas and suggestions to the Finance Committee and 
Financial Oversight Committee.  After resolving a few minor discrepancies, the Committee 
issued a favorable audit report covering all Lakeside Accounts.  Suggestions, like transfer of 
accounts to the closer BB&T bank, etc were made informally and acted upon.    Personal 
thanks to this Committee for “getting back to basics” and redefining “audit” for Lakeside 
Lutheran. 
 
PERSONNEL COMMITTEE:   Membership included CHUCK VION, BARBARA SHINN, 
and DAVE JOHNSON. The Personnel Committee contacted each Council Member and 
provided mid-term feedback to each church employee in June.  This covered areas of strength 
as well as areas for improvement.  We updated job descriptions/duties to cover what each 
employee actually did and to assure “no surprises” on the end-of-year evaluations.  We did 
conduct the end-of-year evaluations and provided salary recommendations to Council for the 
2009 budget.  Continuing Resolution #1 was approved by Council.  This year we proposed and 
Council approved creation of an “Explanation of Compensation” sheet that will be provided to 
each employee detailing all compensation in addition to the end-of-year feedback on 
performance.  The cumulative year by year archive of these compensation sheets will provide a 
track record of compensation trends as well as amounts.  Personal thanks to Chuck,  Barbara, 
and Norm (Treasurer)  for getting back to basics, defining the true baseline and making  tough 
calls during this time of economic uncertainty. 
 
MUTUAL MINISTRY COMMITTEE.  Membership included DAVE APPS, SHARON 
LARSEN, and DAVE JOHNSON.  Mutual Ministries Committee was available to mediate any 
conflict between Church Members and Pastor.  Meetings of this Committee are confidential 
and closed.  In 2008 we, fortunately, never had to meet.  Thank you to Committee members for 
being available. 
 
Submitted by Dave Johnson, Vice President 
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TREASURER’S REPORT 
During 2007 the Chinese curse, “May you live in interesting times,” seemed to be in force for 
the American, indeed the world economy.  As the year continued and congregational giving 
seemed strained by the economy, committee leaders worked to restrain spending wherever 
possible.  The budget put forward at the November meeting was based on projections using 
year-to-date undesignated congregational giving.  Those projections indicated a potential short-
fall of roughly $17,000 by year end. 
 
Although 2008 seemed to be a difficult year, the Financial Oversight Committee and the 
Council still saw hope for the year ahead.  In the 2009 budget, undesignated giving was 
anticipated to improve by more than 6% over the projected final 2008 number.  A balanced 
2009 budget was presented to the congregation in November and approved. 
 
But then, our congregation’s faithfulness and generosity became encouragingly clear.  By the 
end of the year, the short-fall disappeared and undesignated giving actually exceeded the 2008 
budget. 
 
During 2008 we dipped into surplus operating funds from previous years but that will be put 
aside for the future again.  Money market and CD rates are currently relatively low but just 
before the last drop, we found about 3.4% on some $35 thousand for 11 months.  As we 
reinvest those surplus operating funds, we will do our best to balance short-term maturities 
with fair returns. 
 
Just as many of us learned to consume more conservatively at home during 2008, I see signs 
that Lakeside has looked at its operating expenses this year and found ways to be a better 
steward of God’s gifts.  Unnecessary Embarq services have been discontinued.  HVAC parts 
have been purchased at lower prices.  Competitive prices have been found for paper.  Council 
has declared us a black & white copy church.  The list goes on. 
 
I know there are concerns that adding square footage to our church would increase the monthly 
costs for electricity, maintenance, cleaning and more.  Those are valid concerns.  My hope is 
that both conservative spending and faithful giving in 2009 will demonstrate our ability as a 
congregation to support those anticipated higher costs. 
 
Here is where we stand as of the end of 2008: 
Operating Funds  $ 82,121  
Building Funds  $ 49.616 
Memorial Funds  $ 44,303 
Other Designated Funds    $ 6,251 
Endowment Fund           $2,050 
Misc. Current Assets           $2,332 
Current liabilities total $ 4,299 – primarily taxes on payroll. 
 
Finally, I repeat that none of this is possible without you, a faithful and generous congregation.  
Additionally, the faithful service of the tellers and head tellers and the Financial Oversight 
Committee is essential and very much appreciated.  A special thank you belongs to Beth & Hal 
Gardner, Brigitte Eberle and Shirley Strong. 
 
Respectfully submitted, 
Norman Glessner, Treasurer 
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CHRISTIAN EDUCATION COMMITTEE  
The goal of the Christian Education Committee is to develop and implement a philosophy 
of Christian Education at Lakeside Lutheran Church.  This committee is responsible for 
the on-going educational programs as they strive to meet the needs of the members and 
friends of our church. 
 
2008 ADULT EDUCATION  
 
Committee:  Bob Coleman, Jerry Shinn, Barbara Shinn, Arlene Gerbing, Bill Wessner and 
Pastor Eichner.  Adult Education meets from 9:15 to 10:10 A.M. each Sunday morning.  
Attendance each Sunday is approximately 28.  Following is the 2008 Adult Education 
schedule: 
 

·  Beatitudes of Jesus in Scripture and Life with Arleen Gerbing as coordinator 
and Arleen Gerbing and Bill Wessner as presenters. 

·  Journey to the Cross was based on a book by Myra Nagel titled, “Lenten 
Reflections.” It was coordinated and presented by Pastor Eichner and Vicar 
Carolyn Simonds 

·  Into the World was taken from a book by Carol Miller entitled “The Acts of 
the Apostles” and coordinated by Bob Coleman.  Presenters for the series 
were: Bob Coleman, Rodalyn Coleman, Bob Roegner, Dennis Hahle, 
Norman Glessner, Dave Johnson, Jerry Shinn and Pastor Fred Eichner 

·  Internet Resources coordinated and presented by Bob Coleman, Ken 
Hinrichs, Norman Glessner and Bob Roegner 

·  Church Symbols and Their Meanings was coordinated and presented by 
Arleen Gerbing. 

·  A presentation was coordinated and presented by Elizabeth Groeger about 
Papua, New Guinea and our companion church there. 

·  Mary, Mother of Jesus, coordinated and presented by Pastor Fred Eichner. 
·  ELCA Book of Faith coordinated and presented by Pastor Fred Eichner. 
·  Amos and Hosea, Boundaries, Tough Love, Amazing Grace, coordinated by 

Bob Coleman and presented by Bob Coleman, Rodalyn Coleman, Norman 
Glessner, Ken Hinrichs and Tom Tillett. 

·  Reformation Overview coordinated by Bob Coleman and presented by Bob 
Coleman, Ken Hinrichs, Vicar Eric Moser, Pastor Fred Eichner and Jerry 
Shinn. 

 
Assistant Bishop Chip Gunsten of the Virginia Synod attended Adult Education on 

January 20 and spoke to the group for approximately 20-25 minutes. 
 
The Committee has planned for a very exciting set of lessons in 2009. 
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LAKESIDE LUTHERAN ENDOWMENT COMMITTEE  
Documents authorizing a Lakeside Lutheran Endowment Fund were presented and accepted by 
the congregation on November 15, 1998 to be activated when needed.  
 
Council authorized activation in 2008 and a committee of six was formed in November.  
Members are appointed by Council and will serve 3 year terms to be renewed one time. Terms 
are staggered to ensure continuity, thus this year members will serve 3, 2, and 1 years.    
 
Current members serving are:  Karl Groeger and Bob Schmitz 1 year, 
 Jim Larson and Jay Eubanks 2 years, Norm Glessner and Lunette Wessner 3 years.   
 
Funds totaling $2050 have been donated and are currently invested in a CD. The committee 
will consider appropriate investments and suggested uses of income.  
 
Submitted by Lunette Wessner 
 

2008 PRECEPTS 
 
 The Precepts program, offered to the community at large, is hosted and held at Lakeside 
Lutheran.  Pat Ziesmann, a certified Precepts leader from Lakeside, leads the program. In 
January 2008, we continued our study of “Kings & Prophets” by studying I Kings 15, II Kings 
1-14, II Chronicles 14-25 and the minor prophets Obadiah, Joel and Jonah. September through 
December we continued our study of Kings and Prophets by studying Amos (Prepared to Meet 
Your God); Revival or Captivity (II Kings 15-20 and II Chronicles 26-32); A Love That Will 
Not Let  Me Go (Hosea).   A video by Kay Arthur, co-founder with her husband of the 
Precepts Ministry, is also shown each week as part of the lesson.  A total of 26 people signed 
up for Precepts with a weekly attendance of approximately 18 people. 
 

2008 SMALL GROUP 
 
The coordinator for this group is Barbara Shinn (January to May) and Bob Roegner (September 
to December).  The group meets in the homes of participants on the first and third Thursdays of 
each month with an approximate attendance of 25.  The program for January through May was 
continuing the study of the book, Living the Questions in John, a Study of the Gospel of John.  
From September through December the group studied the book Lutheran Questions/Lutheran 
Answers.  Small Group is a fellowship focusing on the Word of God and meeting for coffee 
and sharing during the first part of the evening and then breaking into small groups to delve 
into the meaning of the scripture being studied.  They come back together at the end of the 
evening to conclude with a time for prayer. 
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2008 CHILDREN’S SUNDAY SCHOOL 
Currently there are no children attending Children’s Sunday School.  We do have various 
programs for Children’s Sunday School that could be activated at any time.  These programs 
are entitled “The One Room School” and are appropriate for various age groups.  In 2008 two 
children participated in Confirmation Classes with Pastor Eichner, Vicar Eric Moser and Vicar 
Carolyn Simonds. 
 
 
 

2008 NURSERY 
A nursery is available each Sunday during the 10:30 A.M. service.  The nursery is currently 
staffed by people who attend the 10:30 service.  Each Sunday someone is asked to be ready to 
staff the nursery if the need arises. 
 
 
 
 

 
OUR COMPANION CHURCH IN PAPUA, NEW GUINEA  

Warrangoi Lutheran Church in KoKo Po, PNG is our companion church.  This church was 
assigned to us by the Synod.  In the past, we have sent a copy of our directory and photo 
album.  Communication is slow due to mail and getting someone to translate information but 
we continue to pray for each other’s congregations. During the Adult Education time on 
August 17, Elizabeth Groeger presented a wonderful talk and video on our companion church 
that was both informative and entertaining. 

 
 
 
 

2008 VACATION BIBLE SCHOOL  
This year Littleton Baptist Church was the host of VBS.  It was held at the Littleton Baptist 
Church and Littleton United Methodist Church from July 7 through July 11.  The program was 
entitled “God’s Big Backyard.”  Approximately 56 children attended each day and about 24 to 
25 volunteers helped with VBS each day along with a host of volunteers for 
refreshments/picnic, service project sharing and other responsibilities  Assisting with VBS 
were members of Littleton Baptist Church, Littleton United Methodist Church and Lakeside 
Lutheran Church.  A heartfelt, “Thank you,” is given to all the people who voluntarily 
supported VBS to make this a memorable time for both children and volunteers. 
 
I would like to thank everyone who helped Christian Education have another exciting and 
rewarding year. 
                                Respectfully submitted, 
                                 Linda Calisto and Mary Anne Glessner, Co-Chairmen 
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         EVANGELISM COMMITTEE  
Creating a Social Ministries Committee – Early in January, the Evangelism committee and 
Council discussed the need to define the responsibilities of the Evangelism Committee and the 
new position to the Congregation which will in effect create the committee of Social Ministry. 
The new descriptions and By-Law changes were presented to the Congregation Meeting on 
February 24, 2008.  
 
The description for both committees were formalized for presentation to the congregation, 
thanks in large part to the work done by Pastor Eichner who had developed a framework to 
work from and from input from all committee members. 
 
In addition, certain changes to the by-laws were made to reflect the addition of a new 
committee and the changes occurring in the Evangelism Committee. The congregation 
subsequently approved the creation of the new committee of Social Ministry. 
 
Food Distribution Ministry – Lakeside Lutheran Church is completing the 5th year of our 
food distribution ministry.  Food is donated by the Food Lion for distribution to those who are 
less fortunate and who live within the Littleton area. 
 
Food is distributed every Saturday and every fifth Friday to individual households in Littleton.  
Currently, there are 12 groups of two; family and friends, delivering food. 
 
There is also a Tuesday and Thursday delivery that goes to Hicks Nursing Home.  With Hicks 
acting as the Center, a local food distribution network has evolved wherein folks are notified to 
pick up food at Hicks Home.  There are now 10 Lakeside families involved in this ministry 
who pick up food from the Food Lion and deliver to Hicks. 
 
Bill Smith represented Lake Gaston Baptist Church, at a public health conference on safe food 
handling.  The meeting was at the North Carolina Department of Agriculture, Greenville, NC 
and was a requirement to maintain a Food Bank License which is needed to distribute food. 
 
This ministry will more appropriately be the responsibility of the new Social Ministry 
committee in 2009. 
 
Visitation Program - The Evangelism Committee agreed to continue the cold call visitation 
program to residents and renters in the subdivision of Tanglewood which had commenced in 
2007. It was agreed that the visit teams would continue to visit door to door until the assigned 
sections were completed. It was decided not to return to homes that were unoccupied on the 
first visit as many of these homes were rentals or used on weekends. A return visit would be 
made if the resident of the home expressed a desire to meet again with the team. Team 
members will give the names of individuals who expressed a desire for follow up to Pastor 
Eichner. 
 
The visitation team consisted of Bob and Nancy Roegner, Dennis and Jeanie Hahle, Ken 
Hinrichs and Norman Glessner, Jim and Donna Strobel, Fred Eichner and Carolyn Simmonds 
and Bill and Darlene Smith. The Tanglewood subdivision was completed in August 2008. 
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The subdivision in Buck Springs was selected next. Several members of our congregation who 
live in Buck Springs were asked to provide names of residents of this community who might 
benefit from a visit. These visitations and others are ongoing and are an effective way to 
introduce families to Lakeside Lutheran Church... 
 

A joint meeting with the new and incumbent chairs of Evangelism, Social Ministry and 
Congregational Life is scheduled in January 2009 to discuss differences in responsibilities 
between Evangelism and Social Ministry and to coordinate future events with Congregational 
Life.   
 

 Respectfully submitted by:  Bill Smith 
 

 
CONGREGATIONAL LIFE  

2008 was a very busy year for Congregational Life.  It started with the Annual Meeting Potluck 
in February.  Also on February 13th the Lenten Season began and our first Lenten soup and 
sandwich meal was served on February 21st.The Congregational Life team worked on many 
events during the past year – most of which were a lot of fun as well as being very successful.  
Listed below are some of the events: 
 Easter Egg Hunt & Story 
 Spiritual Renewal – in conjunction with Worship and Music 
 Congratulations Picnic for Vicar Carolyn Simonds 
 Fall Pig Picking’/Hello to New Members & Welcome to Vicar Eric Moser 

Blessing of the Animals—in conjunction with Worship and Music 
 November Congregational Meeting 
 Hanging of the Greens/Carol Sing – in conjunction with Worship and Music 
 Regular visits to Hicks Adult Care Home to celebrate the residents’ birthdays. 
 

Our thanks to all the members of the congregation for their support, Congregational Life for all 
the hard work and the Council for all the ways they have supported our efforts.  Julie and I 
appreciate all of the members of Congregational Life and their helping hands that made each 
event a success.   
Special Thanks: 
Mary Ratcliffe – Photographer who takes all of the photographs for our special events. 
Donna Strobel – liaison with Worship & Music – Spiritual Renewal  
Jan Parizo & Ellen Tillson Sharing & Caring Committee – Meals for those returning from 
hospital stay. 
Delores Meleney & Darlene Smith, Memorial Service Meals 
Rodalyn Coleman - Prayer Chain 
Mary Ann Glessner Early service refreshment coordinator 
Olive Hutton & Jean Findlay, Late service refreshment coordinator 
Ellen Tillson, Angel Tree Program 
Jere Kiser, Hicks Home Visit Coordinator & Hanging of the Greens Coordinator 
 

There have been some changes to Congregational Life for the year 2009 and going forward.   
The Prayer Chain along with Sharing and Caring will move under the newly formed Social 
Ministry Committee’s subcommittee, Parish Care. 
 

Respectfully, 
Nancy Roegner and Julie Jolly 
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           PROPERTY REPORT 
The grounds (mowing and trimming were contracted out this year and was very successful. 
New doors were installed on the front of the Church. A new half roof of shingles was installed on the 
pavilion.  The many things we take for granted were maintained: lights, heating and air conditioning, 
plumbing, etc.  We give special thanks to Shirley Strong for taking care of the gardens in front of the 
Church and many of the trees and plants that adorn the Church property.  We want to thank all of 
you who pitched in when there was a need cleaning and rearranging the pavilion, and setting up and 
moving chairs and tables as needed. 
Property Committee Co-Chairs 
John Schmidt and Skeeter Bailey 

 

CARE BEARS SINGLES CLUB 

The Care Bear Club is sponsored by Lakeside Lutheran Church.  The Club functions as a 
support group for singles as well as a social group.  All singles are welcome.  This year 
we plan to have the second Sunday in the month as Birthday month.  If you are interested, 
please call Suzie Bumgarner at (252) 586-3750 or Adele Bryant at (252) 537-8899. 
This pasted year our activities were: 
 
Jan:   Bowling outing. 
Feb:   No outing this month 
Mar:   Two outings...Pot-luck dinner & movie REGARDING Olive & Ken’s trip to China. 
Lakeland Theatre...”The Wizard of Oz”. Dinner out. 
Apr:   No outing this month 
May:  Two outings. Covered dish dinner at church and Played cards & games; Attended 
Lakeland Theatre....”South Pacific”. 
June:   No outing 
July:    Trip to Sylvan Heights Wildlife Park in Scotland Neck 
Aug:    No outing this month. 
Sept:   Attended Lakeland Theatre....”Arsenic and Old Lace” and Out to dinner. 
Oct:     No outing this month. 
Nov:    We had two outings this month. 
“Casino Night” (games) and pot-luck dinner at Suzie’s house. 
Attended Lakeland Theatre...”Fiddler on the Roof” and dinner out. 
Dec:      Attended Lakeland Theatre...”Peter Pan”...dinner out, Christmas Party...Pot luck 
dinner and a Christmas movie. 
             New Years Eve pot-luck and games will take place at our honorary                   
             Member’s home...Olive & Ken Hutton. 
Respectfully submitted:   

Adele S. Bryant 
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    Memorials – 2008 -Those Remembered: 
 
Memorials – 2008 
Joe Freeze 
Husband of Julia Ann Freeze 
 Building Fund 
 Bell Tower 
 Handbell Music 
 
Hugh Tillet  
Husband of Carolyn Tillet 
 Bell Tower 
 
Joanne Pack 
Wife of Wendell Pack 
 Bell Tower 
 Garden Roses 
 Biblical Garden Statuary 
 
Zoe Frey 
Mother-in-law of Dene Frey 
 Bell Tower 
 
Mary Bowen 
Mother of Hal Bowen 
 Bell Tower 
 
Louise Voltaire 
Olivia Strickler 
Gloria Davis 
Mothers of friends of Corrye Hatchell 
 Bell Tower 
 
Emmitt (Rock) O’Berry 
Stepfather of W.D. (Butch) Reid 
 Bell Tower  
 
Mag Freeze 
Daughter-in-law of Julia Ann Freeze 
 Bell Tower 
Note-  Mary Anne Glessner will assume the responsibility for Memorials in 2009. 
Submitted by:  Barbara Shinn 
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CONGREGATIONAL MEETING MINUTES FOR FEBRUARY AND 
NOVEMBER 
 
Minutes of the Congregational Meeting  
February 24, 2008 
Lakeside Lutheran Church 
 
President Jim Strobel welcomed the 55 participants to the first Annual Congregational 
Meeting of the year.  A potluck supper proceeded the Congregational dinner at 5 PM.  The 
Meeting began at 6 PM.  There were 41 absentee votes all marked in the affirmative. 
 
A power point presentation was made for the audience. This was made possible by Ken 
Hinrichs. 
 

1. The first item of business was to approve the 2007 Annual Report.  A motion was 
made that we approve this Report.  Motion passed. 

2. The second item of business was to approve the end of year (2007).  A motion was 
made that we approve this report as presented by Norm Glessner, Treasurer. 

       Motion Passed.   
3. The third item of business was to vote on dividing the responsibilities of the 

Evangelism Committee and create a new Social Ministry Committee. This requires a 
By-Law Change.  This change was sent to the Congregation announcing the By-Law 
change and is attached to these minutes.  A Motion was made that we make this 
change.  Motion Passed.         

4. Received a report from Dave Johnson, Vice President.                                                                                            
.           Dave said the Audit Committee had adopted a pure Audit report and was  
            approved by the by the FOC.  The Audit was positive. 
            Dave reported on progress of the Mutual Ministry Committee.  It is opened     
            When needed.  Members include Sharon Larsen and Dave Appes.  The   
            Personnel Committee concerns itself with salaried employees of the   
            Church. The Council Nominating Committee includes Chuck Vion, Barbara     
            Shinn, Bob Schmitz, and Tom Hildebrand.  The Church Archives include Charlene   
            Schindehette and one to be named. Dave introduced Rodalyn Coleman, Chair of   
            The Garden of Grace Project. 

5. Rodalyn Coleman, Chair of the Garden of Grace. Project introduced the three      
      Subcommittees:  Bell Tower Chair is Liz Johnson, Biblical Garden Chair is Bob  
      Roegner, and Cemetery Chair is Margaret Thompson. Rodalyn presented the  
      Mission statements of each Committee and included members of each of the three  
      Committees.  
6. An update of the Planning Committee was given. This Committee is chaired by  
      Jay Eubanks. Members are Bob Coleman, Ken Hinrichs, Delores Meleney and  
      Warren Thorpe. They are gathering needs on a building Program. 
7. Christian Education goals for 2008 are to provide adult education, consider looking at a 

youth oriented curriculum and participate and support VBS.  Linda Callisto and Mary 
Anne Glessner are co-Chairs for Christian Education.   

8. Congregational Life is co-chaired by Nancy Roegner and Julie Jolly.  They plan for 
events that provide opportunities for fellowship in the congregation and much more! 
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9. Evangelism Committee Chair is Bill Smith.  The Evangelism Committee goals include: 
visiting members who are not attending Church, neighborhood visiting programs, visit 
first time attendees, train members in Evangelism programs and make Lakeside 
programs visible to the community.  

10.  Property Co-Chairs are Skeeter Bailey and John Schmidt.  Their goals are to oversee 
completion of projects for the Church including new doors, new sign, and others.   

11. Karl Groeger is Stewardship Chair.  The goals for this committee are to distribute all 
giving envelopes that have not been picked up, emphasize the importance of time and 
talent sheets. Establish a $2,000 goal for Lutheran Appeal and conduct a pony 
saddlebag program project for Stewardship. 

12. Worship and Music Chair is Jeanie Hahle.  Jeanie gave an update on this   
       Important Committee. 
13. President Jim Strobel provided an update on the successful Speakers Bureau.   

 
Pastor dismissed the meeting with a closing prayer. 
 
Submitted by: 
 
Marty Ballard, Council Secretary 
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Lakeside Lutheran Church 
Congregational Minutes 
November 9th, 2008 
 
President Jim Strobel called the meeting to order at 6PM.  He welcomed all the 67 
participants. He acknowledged that we as a Church are looking forward to new leadership and 
new persons to cover new visions.  Jim read scripture about the parable of a sower.  Pastor led 
us in prayer and thanked Jim for his past two years serving as President of the Church Council.  
He also thanked the 2008 Church Council.  Jim also recognized the 2008 Church Council for 
their participation in the leadership of the Church and their hard work.   Using a power point 
presentation, made possible by Ken Henricks, Jim reminded us of our Mission and goals (See 
attached slides).  He described Lakeside as a healthy congregation as compared the plant life 
cycle with a church’s life cycle.  He gave an overview of the agenda and recognized the 
retiring Church Council members,   
1.  The Nominating Committee of 2008 is composed of Donna Strobel, Bob Schmitz and 
Tom Hildebrand.  The Nominating Committee has submitted the following names as 
nominees for the Church Council for 2009: 
President:                                             William Wessner     1 Year 
Vice President                                       Jim Phillips     1 Year 
Secretary                                               Barbara Gleason                             1 Year 
Treasurer                                              Norm Glessner                                 1 Year 
Congregational Life                             Jean Findlay                                     2 Years 
      Co-Chairs Darlene Smith  2 Years 
Christian Education:                           Cynthia Brown                                 2 Years 
Evangelism:                                          Donna Murray  2 Years 
Stewardship                                          Janet Schmitz  2 Years 
Property   John Schmidt  2 Years                    
    Co-Chairs     SkeeterBailey  2 Years                                                        
Worship and Music                              George Kimble                                2 Years 
Social Ministry                                      Lynn Everett                                   2 Years 

 
The 2009 Nominating Committee nominees are:  Bill Smith, Nancy Roegner and Jack West.   
A Motion was made by Jay Eubanks and seconded by Suzie Bumgarner that we dispense with the 
written ballot and accept the new 2009 Church Council and Nominating Committee. Members.  
Motion Passed.  Jim Strobel welcomed the new Council members and Nominating Committee. 
2.  Norm Glessner, Treasurer, thanked the FOC, Head tellers and tellers, Shirley Strong who 
keeps track of our offerings and our Bookkeepers, Beth and Hal Gardner.  Norm discussed the 
2009 Budget (see slides).  A Motion was made by Mike McCoid and seconded by Corrye Hatchell 
that we adopt the 2009 Budget.  Motion passed.   
3. Church Highlights of 2008 were presented by Jim Strobel.  They included the 
wonderful work that goes on in all areas of the Church such as Worship and Music, 
WELCA, Men’s Lunch Bunch, Bible Study, Dining to Meet You, Advent and Lenten 
Services and more.  Several persons spoke on behalf of the highlights: 
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A. Jay Eubanks reported on Long Range Planning Committee progress and     
       Recommendations. The screen identified seven responsibilities of a proposed Ad      
  Hoc Architect Committee. (Page 4 of the attached slides).  A motion was made  
        by Jay to ask Council to create an Ad Hoc Architect Selection Committee. This  
        Committee will be charged with the initiating the identification and screening of  
        Potential church architects for future building project. Should an architect be  
        chosen by this Committee, a recommendation will be brought forward to the  
        Church Council and then to the Congregation for consideration and approval.  
        (No dollars are being authorized by this step.) The Motion was seconded by     
        Karl Groeger and was passed by the Congregation.  
       There was some discussion about deleting the bathrooms in the last version of the  
       proposed building plan. 
  B.  Liz Johnson described the great progress completed on the Bell Tower and 

              Formal construction bids.  A CAD Drawing of the Bell Tower was shown.  (See   
              p. 5 of slides).  LLC has paid for one-half of the cost of the bells (final half to be  
              paid upon successful installation) and the final construction drawings have been  
              sent to local contractors for bids. Construction could start in the near future.  
             Jim Strobel also thanked Rodalyn Coleman for all her assistance to the Garden of  
             Grace including the Bell Tower, the Biblical Plant Garden and the Cemetery.    
             She recently resigned due to ill health. 
        C.  Parrish Care Committee was organized this year.   Betty Bones reviewed  
             Committee progress and recommendations. The now known Social Ministries      
             Committee is working on their goals and objectives in meeting the needs of the   
             Congregation such as Prayer Chain, Caring and Sharing, Prayer Chain,  
             Resources Booklet, Memorial Services/Funerals and research regarding the   
             possibility of a Parrish Nurse. They are working with Congregational Life to  
             assume some of their functions which fit better in the Social Ministries         
            Committee. 
      D.  Lunette Wessner, Chair of the Endowment Committee, said we first  

formed an Endowment Committee years ago. The Endowment Committee  
will work with persons wishing to give a permanent gift to the Church. The new 
Committee is working to review and update their functions. 

 E.  Julie Jolly gave a brief status report on the Lake Gaston Retirement Village. 
 F.  Pastor Fred Eichner presented a Certificate of Achievement Award to     
      President Jim Strobel for his wonderful acts of faith and leadership serving as   
      President of the Church Council for the last two years.  .  Pastor expressed his   
      thanks to Vicar Eric and thanked the congregation for their work in helping to   
      expand the ministry of LLC.  Vicar Eric Moser thanked the congregation.  He  
      feels a part of the congregation and people have been so supportive of him.   
      Pastor also thanked the congregation for the shared responsibilities and for both  
      Intern Committees for all their work.   

 
 

Submitted by: Marty Ballard, Council Secretary 
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STEWARDSHIP COMMITTEE  
Our stewardship mission touches all the bases: 
            To love each other 
            To help each other 
            To believe in each other 
            To wisely use our time, talent and resources 
            To bless others 
            To worship together forever 
 Our mission caretakers:  Karl Groeger, Ken Henrichs, Julia Ann Freeze and Looney Tune 
  
 An important part of our daily walk with Jesus is how we utilize the money God has entrusted 
to us.  This is such an important part of this walk that Jesus talked with his first disciples more 
about money and possessions than about any other topic except for the kingdom of God itself.  
What we do with our money is very much a part of our relationship with our Lord. 
  
The 2008 church year set a number of stewardship records at Lakeside Lutheran Church. 
  
Last year our Lakeside family supported the Appeal by donating $1,285 but this year with the 
expert guidance of "LT" we set a church record by giving $3,500 to this most worthy cause. 
  
Our 2008 Saddlebag Program pledged $161,000 in Christian support of Lakeside's holy 
mission.  However for 2009, 116 members pledged their support of $185,680. 
  
Also, last year ninety four Time and Talent forms were returned by church families in support 
of Lakeside's Christian endeavors.  This year eleven additional sisters and brothers have 
returned their response. 
  
We must continue to promote the idea that lives are changed for the better when people come 
together, that together we can do far more than any one of us can do alone. 
 
Submitted by Karl Groeger 
  

 
 
 
 
 
 
 
 
 
 
 
 
 



29 

 
WORSHIP AND MUSIC  

Keeping in mind that worship is for the glory of God, this committee strove to plan well and 
make sure all needs were accomplished. Therefore, in most instances, worship flowed 
smoothly without distractions and was made as meaningful as possible such as when the hymns 
and anthems were chosen to exemplify the scriptures. 
 
This year numerous workers helped behind the scenes with worship and music. One might say 
art too. Corrye Hatchell worked on seasonal banners. Sandy Schmidt scheduled ushers. Susie 
Deschenes recruited lectors and communion assistants for the 8:00 services. George Kimball 
recruited lectors and communion assistants for the 10:30 services. Julia Ann Freeze worked 
with the altar guild to prepare the chancel and make sure the bread and wine was kept supplied. 
Liz Johnson organized everything about the altar flowers. Pat Zeismann selected music for the 
early services and Pastor Eichner selected hymns for the later services. We all discussed the 
choice of hymns –their appeal or lack of appeal and their meaning. New microphones and 
stands were purchased. Julia Ann Freeze made an armed forces chair back cover with emblems 
given by Tom Hildebrand. Janice Love prepared music for the Praise Team, the Joyful Ringers 
bell choir and the adult choir. She also accompanied, directed and prepared astounding 
preludes. She also recruited gifted musicians for special music. Donna Strobel organized the 
Renewal Services. Vicar Carolyn Simonds worked on a special Sunday to recognize people of 
the medical professions- to thank them and to pray that God would guide them. This list 
doesn’t cover everything, but it makes us aware of the dedication and the time and talent given 
in the area of Worship and Music. 
 
Some of the highlights of 2008 were: 
 

Renewal Services- Pastor Chip Gunston came to serve as our leader. There were five 
services over a three day period starting with Sunday. The community was invited and 
meals were provided. The singing was inspiring. Two new songs we sang from our new 
hymnals were: All are Welcome, p.641 and Take, O, Take Me as I Am, p.814.  
 
Joyful Bell Ringers- Hearing them play ever more challenging music and on an increased 
number of bells. Thanks to those who secretly donated more bells!! 
 
More singing such as the carol singing Dec.7th at the Decorating in Preparation for 
Christmas Event. 

 
Many thanks to the Praise Team, Choir members, Arlene Gerbing, Warren Thorpe, Ron 
Bergensmith, Janet Schmitz, Larry and Jere Kiser and many guest musicians and especially to 
Pastor Fred Eichner and Vicar Eric Moser for their help with worship and music at Lakeside 
Church. 
 
Respectfully submitted, 
Jeannie Hahle 
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WELCA  REPORT  

 WELCA is the Women of the ELCA at Lakeside Lutheran Church.  Every woman at Lakeside 
Lutheran Church is a member of WELCA.  We are also a part of the Virginia Synod level and 
a member of the Richmond Conference.  On the national level, we are a part of the Women of 
the Evangelical Lutheran Church of America.  Every three years we gather with our national 
and international sisters in Christ at the Triennial Conference.  
The main groups under the Women of the ELCA at Lakeside are the Sarah Circle and the 
Dorcas Group.  WELCA officers for 2008 include: 

President- Marty Ballad 

Vice President-Ellen Tillson  

Secretary- Cindy McCoid  

Treasurer- Olive Hutton 

SARAH CIRCLE LEADERS-Leader Elizabeth Groeger  

Asst. Leader- Julia Ann Freeze 

Recorder- Suzie Bumgarner 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



31 

SARAH CIRCLE  
Sarah Circle meets the 3rd Monday of the month September-June.  The average attendance for 
the meetings this year has been fourteen women.  They usually meet in the church beginning at 
9:30 with a time of fellowship. The focus of each meeting is prayer and Bible study. The 
format changes some at the December and June meetings when we stay later and have lunch 
together.  In June we had our meeting with a "potluck" lunch at the home of Sandy Schmidt. 
Wonderful!  In December, eight-teen women had a covered dish lunch in our church in front of 
the Christmas tree. Beautiful! What fellowship! 
In February, for a number of years, the women have participated in the making of Stone Soup 
with amazing results and enjoyed by all. 
 
Sarah Circle sponsors the "Secret Prayer Partner" Program for those women of the church who 
choose to participate in it. 
  
Each monthly meeting begins with a time of prayer and consideration of our part in the 
Shepherding Program. 
 
The Bible study used is based on the study found in the monthly magazine Lutheran Women 
Today.  Most circle members subscribe to this magazine and a copy is provided in the church 
library by WELCA. Members volunteer to lead the study. 
 
Each month a faith offering is taken to support the mission of the women of the Virginia Synod 
and of the Evangelical Lutheran Church of America.  At our monthly meetings we also put our 
change in our Piggy Bank for a special LOVE OFFERING.  This offering is donated at the 
convention of our Virginia Synod Women's Organization to a special project or need.  
 
Members of Sarah Circle organize and commit themselves to the "spring cleaning" of the 
church kitchen. 
 
Sarah Circle is an open fellowship for the women of Lakeside. As said in its mission statement, 
we meet to grow in our faith and to support one another in our calling.  
Submitted by Elizabeth Groeger, Sarah Circle Leader 
  
 

DORCAS GROUP 
 The Dorcas Group meets monthly to make quilts, quilt laptops, sweaters, hats and other 
handiwork projects.  We were active with Hurricane Fran and furnished many quilts and other 
items in disaster relief.  This year we made: 300 plus hats which were distributed to Warren 
and Halifax newborns and children, to Halifax and Warren County schools, and to local 
nursing homes.  We also made 32 knitted sweaters for Guideposts project.  We made 22 lap 
quilts for local nursing homes.  We made 5 baby quilts Halifax County Health Departments.  
We made 11 knitted blankets to Warm up America Project which was distributed to local 
nursing homes. At our annual Yard Sale, we sold new products such as crafts, hats, tissue 
holders making approximately $450.00 for WELCA and $230.00  
Sweaters 32 -to Guideposts We desperately need more help in the Dorcas Group.  Even if you 
do not know how to knit or quilt, we need people to cut squares for quilting and do other tasks.  
Please call Ellen Tillson if you can help. 
Submitted by Ellen Tillson, Leader of the Dorcas Group 
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All women of the Church are invited to attend Women in Christian Fellowship luncheons and 
programs.  This group meets every other month in community churches and we were a host 
Church this year.   
 
WELCA’S yard sale netted over $4,782.87 and was given to the Bell Tower Fund. We held a 
Spring Retreat at the Kennon House which was very successful.  Thanks to all who 
participated!   We are using the profit from the Bake Sale of $505.00 for the Spring Retreat of 
2009.  A special offering of $153.00 was taken at Church for Rosa Kidabing of Papau, New 
Guinea.  Her son was seriously injured in an auto accident while she was attending the VSWO 
annual convention last July.  
 
Fair Trade Coffee Sales are once a month help support small farmers in Asia, Africa and Latin 
America.  Through participation in the MVP Food Lion Program, we collected $254.29 with 
two additional payments deposited in 2009. 

WELCA was well represented at the July Annual Conference of the Virginia Synodical 
Women’s Organization with Marty Ballard, Suzie Bumgarner, Geneva Fitts,   Elizabeth 
Groeger and Liz Johnson attending..  Liz was the recipient of the Sophie Wilson Scholarship 
for first time attendees.  Marty was a delegate and chair of Elections Committee and Elizabeth 
was alternate delegate.  The theme of this year’s Conference was “Come to the Rivers of the 
Living Waters through Baptism.”  It was a wonderful Conference and inspired us to return 
home and work more in our ministry.  The highlight of the Banquet was the Richmond’s James 
River Bell Ringer’s Concert.  Please give thought to attending our next Convention. In July, 
2009. 

We sponsor Thank Offering Sunday in November.  A special offering of $740.00 was 
collected. This offering goes to Women of the ELCA at the national level to support their many 
ministries to help women grow in faith, study the Bible and for personal development. Betty 
Bones was our featured speaker during this service’ 
 
We appreciate and thank every one for their generous support of our activities.     
 
Marty Ballard 
WELCA President 
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The Lake Gaston Retirement Village Foundation--2008 Progress Report 
2008 was a busy year for the Lake Gaston Retirement Village Foundation (LGRVF).  The 
organization is pursuing the ECHO Vision to establish a containing care retirement community 
(CCRC) here at Lake Gaston. The CCRC will include independent living (cottages and 
apartments), assisted living, skilled nursing care and a memory support unit.  
 
Two of our Lakeside Lutheran church family members joined the Board of Directors in 2008-- 
Jay Eubanks was elected to the Board as Treasurer and member of the Executive Committee 
and Cindy Clayton was elected to the Board later in the year. 
 
LGRVF secured an option on 93 acres of land located near the back of Lyons Creek in 2007 
and was successful extending the option on the land through January 2010. This property 
includes over 1200 linear feet of waterfront and represents an excellent opportunity for location 
of the CCRC. 
 
Presbyterian Homes of North Carolina assisted with updating our financial projections and 
Brooks Adams Research completed a direct mail survey to 10,000 residents on the East Coast. 
LGRVF also contracted with Gail Perry and Associates to begin planning for major fundraising 
activities.  
 
Thanks to so many of our church family who stepped up to help in 2008 by: 

·  Participating with the Advisory Group and Board 
·  Donating money to help pay for the studies needed 
·  Sharing the Vision with your friends and neighbors 
·  Working on the Fundraising Committee, soliciting sponsors and silent auction donors, 

and attending our big event with over 200 others, Lobster fest 2008, at which we raised 
over $32,000! (Special recognition to Lynn Everett, chair of the silent auction, and her 
assistant Corrye Hatchell, Peggy Slater, program chair, Delores Meleney and Olive 
Hutton, dinner chairs,  Mary Ratcliffe, photographer, and all of the folks including our 
generous sponsors and silent auction donors who did so much to make this a success!) 

 
Special thanks to Susan Bache who is a tremendous resource to the team—scheduling meeting 
space, cheerfully assisting with special needs, and keeping us all connected! 
 
If you would like to join in our efforts to support The Vision, please contact any of the folks 
listed below. 
 
Respectfully submitted, 
LGRVF LLC team—Pastor Fred, Jay Eubanks, Cindy Clayton, Peggy Slater, Lynn Everett, 
Delores Meleney, Olive Hutton, Charlene Schindehette, Corrye Hatchell, Mary More, Terri La 
Fore, Maggie Lowery, and Julie Jolly 

   
 

����
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Membership changes in 2008: 
 9 Adult Confirmed Members and 6 Adult Associate Members were received. 
 And there was 1 baptism (“child member”) added to the rolls. 
 There was a decrease of 6 Adult Confirmed and 2 Associate Members. 
Totals end of 2008: 223 Adult Confirmed Members (220 ending 2007), 38 Adult Associate 
Members (34 ending 2007); both categories totaling 261 (257 ending 2007). 
There are 12 additional baptized but not confirmed and 34 inactive, most living outside the 
geographical are of the parish. 
 
We counted 68 of our members who participated in the Sunday School Program, at least 16 of 
which had some leadership role.  Our part in the 2008 Community Bible School was as one of 
the participating churches (it was hosted by the Littleton Baptist Church).  We had 7 pupils 
from Lakeside and 7 teachers/staff.  Ecumenically: The Annual Ecumenical/Community Good 
Friday Service was held once again at Lakeside, six other local congregations participating 
with about 200 worshipers participating; We were part of the community Lenten Lunch 
Program; Our men continued as part of the ecumenical Christian Men at Work (hosting one of 
the sessions); Our Women continued as part of the area Christian Women’s Fellowship 
(hosting one of the sessions); Our congregation has continued to be an active presence in the 
planning of the Lake Gaston Retirement Village (also known as ECHO) project. 
 
 
For the year 2008 
 
 Average Worship attendance/week:  143                           
 Average attendance at 8:00:     61                             
 Average attendance at 10:30:     82                             
 
For the year 2007 
 
 Average attendance/week:   141 
 Average attendance 8:00:     58 
 Average attendance 10:30:     83�
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A BRIEF HISTORY OF LAKESIDE LUTHERAN CHURCH  
 
May 1992 Four couples met to discuss options in pursuing the development of a Lutheran 

church in the Lake Gaston area. 
June 1992 Twenty Lutheran met with the Rev. Boyce Whitener to explore the possibility 

of establishing a Lutheran church near Lake Gaston. 
Sept. 1992 First worship service in St. Alban’s Episcopal Church, Littleton, NC. 
Oct. 1992 Rev. Gary LaCroy, Pastor of Grace Lutheran Church in Franklin, VA, baptized 

Christopher Janes Swofford, age 3. 
July 1993 A one-year contract was signed with Pastor Al Purdham as a Mission Developer 

for Lakeside Lutheran Church, beginning August 1, 1993. 
Aug. 1993 First worship service held at Warren County Rescue Squad Building. 
Oct. 1993 First worship service at Roanoke Wildwood Fire Hall. 
Feb. 1994 Forty-three adults and five children became charter members of Lakeside 

Lutheran worshipping community. 
June 1994 First church council installed. 
Aug. 1994 Rev. Richard Eismann began as Interim pastor. 
June 1995 Lakeside Lutheran Church was incorporated in NC. 
Oct. 1995 Lakeside congregation acquired church building site. 
Feb. 1996 Rev. Dennis Hahle began serving the congregation as Pastor Developer. 
July 1996 Congregation voted to affiliate with the Virginia Synod. 
Sept. 1996 Congregational unit affiliated with Women of the Lutheran Church in America 

(Virginia Synod Women’s Organization). 
Nov.  1996 Lakeside Lutheran Church became a duly organized and recognized 

congregation of the ELCA, Virginia Synod. 
June 1997 Early Worship service was added. 
Aug. 1997 Congregation approved site plan and schematic drawings of a multi-purpose 

building to be built as our first unit. 
May 1998 Pavilion was completed and first outdoor service was held there. 
Apr. 1999 Groundbreaking service on the church property. 
Sept. 1999 First service held in our new facility. 
Oct. 1999 Membership has grown to 160 plus 12 Associate Members. 
Nov. 1999 Dedication of church building. 
July 2000 AD 29 Vacation Bible School program held with 7 participating churches. 
Dec. 2000 Membership has grown to 204, plus 21 Associate Members. 
May 2001 Dedication of Cemetery 
June 2001 Christian rock concert by Crown of Thornz held for the community. 
July 2001 Pastor Hahle retired and a party is given after his last service. 
Sept. 2001 Pastor Rich Olson becomes our Interim Pastor. 
Dec. 2001 Membership has grown to 226 plus 23 Associate Members. 
April 2002 Call issued to Pastor Eichner. 
June 2002 Interim Pastor Rich Olson leaves and a party is given to thank him. 
July 2002 Pastor Fred Eichner becomes Lakeside new Pastor. 
Sept. 2002 Tenth anniversary celebration of Lakeside Lutheran Church. 
Sept. 2003 Long Range Goals presented and affirmed. 
Dec. 2003 Mortgage retirement celebration with Founding members attending. 
July   2004   Multimedia equipment approved for purchase;  installed in November 
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Nov.   2004   Save the Hill landscaping project completed and watering system installed 
Nov.   2004   Action Plans from Long Range Plan prioritized by congregation  
July.   2005   Replaced the church’s existing phone system with Nortel Networks Business 

Series system 
Oct.   2005   Successful use of Pony Express in 2005 Stewardship Campaign 
Nov.   2005   Development of program based budget 
June 2006 The church celebrated Pastor Eichner’s 40th anniversary of his ordination 
Oct. 2006 The first “Blessing of the Animals” service was held in the Pavilion 
Nov. 2006 37 handbells were purchased by the congregation and a handbell program was 

 initiated 
Nov. 2006 A noise abatement product was sprayed on the ceiling of the Narthex 
Jan. 2007 A Planning Committee was appointed and began deliberations. 
May 2007 First intern position filled – Vicar Carolyn Simonds 
June 2007 Evangelism Committee began a comprehensive neighborhood visitation 

 program 
July 2007 Planning began for Lakeside Lutheran’s Speaker’s Bureau .Vicar Carolyn  
  Simonds internship begins. 
Nov. 2007 Overall planning for Cemetery, Bell Tower, Biblical Garden combined 

committee approved and implemented.  
Apr. 2008    First “Spiritual Renewal” 3 day Worship Series 
June 2008 Vicar Carolyn Simonds completes Internship 
Sept. 2008 Vicar Eric Moser’s internship begins 

 Nov.       2008 Paris Care Committee begins planning. New handbells and Table Covers  
   dedicated .Long Range Planning Committee (2007-08) submits Final Report 
 Dec. 2008 Architect Selection Committee formed 
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